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PaGouas TporpaMma JIMCHUIUIAHBL ~«YIpaBleHHE MPOEKTaMH»  COCTAaBIEHA B
COOTBETCTBHH ¢ TpeOGoBanusMu DeepalIbHOro rocy1apcTBEHHOro 00pa3oBaTebHOroO CTaH1apTa
Beicinero oopasosanus (OI'OC BO), yreepixaennoro Ilprkasom Munucrepersa oOpazoBaHus U
Hayku Poccuiickoit ®eneparun 22.09.2017 r. Ne 973. PaGoyast mporpamMma npe/iHasHaueHa Juist
[OATOTOBKH MarkcTpa ro Hamnpasienuio 36.04.02 3oorexnus, nporpamma: Pa3se/ieHHE, CEEKIHs
U TEHETHKA CeJIbCKOX03HCTBEHHBIX JKUBOTHBIX.

Hacrosimast paGouas InporpaMma JHUCIMILIAHBL COCTaBjeHA B paMKaX OCHOBHOM
npodeccuonanboii  obpasosarensioii  mporpammbl  (OIIOI) u  yunThiBaeT 0cOOEHHOCTH
0OyueHus: Py WHKIIIO3UBHOM 0Opa30BaHMH JIUI C OTPAaHMYCHHBIMHE BO3MOMKHOCTSMH 3/10POBBS
(OB3) 1 HHBAJIUIOB.

CocTaBuTelb — KaHAHIAT CeTbCKOXO3SMCTBEHHBIX HayK, JolenT bobpuiesa 1.B.

PaGouast mporpamMma IMCIUILTHHBI 00Cy K IeHa Ha 3aceanuu Kadenpst [lefarornki i conuabHo-
SKOHOMHYECKUX JUCIUIUTAH «25» anpens 2022 1. (mpoTokos Ne 8).

3apeyrommuit kKadenpoit Ilenaroruku
U COIMATbHO-YKOHOMUYECKUX JIMCIUILIKH, Y
KaH/IMJIAT 11e1arorn4ecKux HayK, JOIEeHT = H.IT. Tponuukosa

PaGouasi mporpamMma JIMCUMIUIAHBL OJ0OpeHa METOJMYECKOH KOMHCCHEH HHCTHTYTa
BeTepHHAPHO MeMIMHbl «28» ampernst 2022 T. (mpoTokoi Ne6).

I'Ipe,ucez[aTenL METOIUYECKON KOMUCCUHU

HMHCTUTYTA BETEPUHAPHON MEUIIMHEI,
KaH/IUJIaT BETEPMHAPHBIX HAYK, TOUEHT H.A. Xypasenn

N.B. [llatposa
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[Inanupyemble pe3ynbTaTbl OOy4YeHHS MO AWCLUMILIMHE, COOTHECEHHBIE C
IaHupyeMbIMu pe3ysibraramu ocBoenust OIIOIT

1.1. Ilenp u 3aga4u AUCHUTLIAHBI

1.2. KoMmmeTreHIUH U HHIUKATOPHI UX JOCTHKCHUN

Mecto nqucuumuinael B cTpyktype OITOIT

O0beM TUCIUIIIMHBI ¥ BUIBI Y4eOHON pabOThI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 110 BUJIaM Y4eOHOH paOOThI

3.2. PacnpeneneHue yueOHOTO BPEMEHH I10 pa3jiejaM U TeMaM

CtpyKTypa U colepkaHre AUCHUILTUHBI, BKIIOYAIOIIee MPAKTHYECKYIO MOATOTOBKY
4.1. CopepxaHue TUCHUTIIUHBI

4.2. CopepxaHu€ JEKIIHHA

4.3. Copaepxanue 1aOOpaTOPHBIX 3aHATUI

4.4, CopepxaHue MPAKTHYCCKUX 3aHATUH

4.5. Buasl v cofepkaHue CaMOCTOSTEILHON paboThl 00yHarOIIUXCst
Y4eOHo-MeToAnYeCKOe 00eCIieueHne CaMOCTOSTENbHOM paboThl 00yJaronmxcs 1mno
JICITUTUIAHE
@DOHJT OIEHOYHBIX CPEICTB MJsl TMPOBEACHUS MPOMEKYTOUYHOW aTTecTaluu
00ydJaronuxcs Mo IUCHUTLITNHE
OcHoOBHasi U JOMOJHUTENbHAS y4eOHasi JuTeparypa, HeoOXoaumasi AJsi OCBOCHUS
JUCITUTUTAHBI
Pecypcsr UH(GOPMaIMOHHO-TEIEKOMMYHUKAITHOHHOMN ceTH «HTEpHETY,
HEOOXOIUMBIC JJISI OCBOCHUS JUCIUILTAHBI
MeTtoauueckue yKazaHus JUisi 00y4aroIuXcs 0 OCBOCHUIO JTUCITUILINHBI
WudopManioHHble  TEXHOJIOTHH,  HUCIOJb3yeMble  TPH  OCYIICCTBICHUU
00pa30BaTeNbHOTO Mpolecca Mo AUCLUUIUIMHE, BKIIOYas MepedYeHb MPOrpaMMHOTrO
obecrnieueHHs ¥ HHOOPMAIMOHHBIX CIIPABOYHBIX CHCTEM
MartepuanpHo-TexHu4Yeckass  0asa, HeoOXoaumass Uil OCYIIECTBIICHUS
00pa30BaTEILHOTO MPOIiecca MO TUCITUTUTHHE
[Tpunosxenue. @OHJ OLIEHOYHBIX CPEJICTB IS TEKYIIET0 KOHTPOIIS YCIIEBAeMOCTH U
MIPOBEJICHUS TIPOMEKYTOTHON aTTECTANN 00 yJaFOIIUXCSI
Jlucer perucrpannu U3MEHEHUM
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1. Ilnanupyemble pe3yabTaThl 00yUeHUsl N0 JUCIUIIUHE, COOTHECEHHbIE ¢ MJIAHMPYEeMbIMH
pe3yiabratamu ocBoenunss OITOII

1.1 Heab v 32124 JUCHUILIHHBI

Maructp no HanpapieHu0 noarotoBku 36.04.02 300TexHUs JOMXKEH OBITH TOATOTOBIICH K
pemeHro 3agad  MpoecCHOHABHON JEATENbHOCTH CIEAYIONMIETO THUIA: TPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUH, HAyYHO-00pa30BaTeIbHBIH.

Heab qucHumIMHbI — cOPMHUPOBATh y O00YYAIOIIUXCA CHCTEMY 3HaHHMW 00 YIpaBICHUHU
MIPOCKTaMHU, HEOOXOJMMBIX MJIS TOJATOTOBKM Marucrpa B 00JIaCTH 300T€XHHHU, CIIOCOOHOTO K
3¢ (HEeKTUBHOMY PpEUICHUIO MPOM3BOJICTBEHHBIX 3a/Jad B TPAKTHYECKOW JCSITEILHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMITCTSHIIHSIMH.

3agaun AUCHUNJIMHBI: U3YYUTH COJIEpKaHUE OCHOBHBIX KaTETOPUid, MOHATUN U MPUHIIUIIOB
YVOpaBJICHUS TPOEKTAMH; H3YYUTh OCHOBHBIC CTaauud M (PYHKIMU YIpaBiICHUS TMPOCKTAMH;
NpHOOpPEeCTH 3HAaHUS O TMpoleccax OMJHKETUPOBAHUS M TUIAHUPOBAHUS MPOEKTA; HAYIUTHCS
OTPENIETATh POJIU M (PYHKIIMU OCHOBHBIX YYaCTHHKOB ITPOCKTA HA PA3IWYHBIX dTarnax KU3HEHHOTO
[MKJIa TIPOEKTA; OBJAJCTh HABBIKAMH MPUHATHUS PEUICHUN B MPOCKTHOM YIPaBJICHUU; BBICTPAUBAThH
CUCTEMY KOMMYHHKAIIUI B JOCTHMKEHHH IIeJiel MPOEKTa; yMETh 3aBepIlaTh MPOEKT U OIEHUBATh
pe3yNnbTaThl TMPOEKTHOW JEATENbHOCTH; MPUMEHSATh I[IOJIyU€HHBIE 3HAHUS TPU PEIICHUU
MIPOU3BOJICTBEHHBIX 33/1a4 B MIPAKTUUECKOU JIEATEIbHOCTH.

1.2. KomneTeHIIUM M HHAUKATOPHI UX T0CTHKEHHIt
YK-2. Croco0eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HEHHOTO ITHKJIA

Kon 1 HanMeHOBaHUE
UHAUKATOPA TOCTUKEHUS dopmupyembie 3YH
KOMIICTCHITUN
Na-1.YK-2 3HAHUS OOyuaronMiics TOJKCH 3HaTh: OCHOBHBIC KATCTOPHH, IIOHITHS U
VIpaBiiser IpoeKToM Ha MIPUHIIMIIGI YIIPABJICHUS TPOEKTaMU B IENAX PEUICHH
BCEX 3TANAX €10 MIPOU3BOJICTBEHHBIX 3ajau B pakTHueckoi nesrenbHocty — (51.0.09,
KM3HECHHOI'O IIMKJIa YK-2 -3.1)
YMCHUS OOyuaronmiics T0JDKEH YMETh: IPAMEHATh TEXHOJIOTHH ITPOSKTHOTO
yIpaBJICHUS Ha BCEX dTanax )KH3HEHHOTo IuKIa npoekra - (51.0.09,
YK-2-Y.1)
HABBIKHU OO0yJaronuiicst TOJDKCH BIaICTh: HAaBBIKAMHU
MPUHSITHS PEMICHUN B IPOEKTHOM YIIPaBIIEHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOAUTH pabOTONW KOMaHIbl, BbIpabaThiBasi KOMaHIHYIO
CTpATETHIO JUIsl TOCTH)KEHUS TIOCTABJICHHOH 11eIH

Kox n nanmeHnoBanme

HMHIMKATOpa JTOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINU
Na-1.YK-3 3HAHUS OOyuaronmiicst TOJHKEeH 3HaTh: 0COOCHHOCTH KOMAaH/IbI 1 KOMaHIHOM
OpraHuzyeT U pyKOBOAUT paboTHI, METO/IBI YIIPABJICHHSI KOMAH/I0M B LEJSAX JTOCTHXKEHUS
paGoToit KoMaHIBL, s dextuBHOCTH peanm3anuu npoekta — (51.0.09, YK-2 -3.1)
BbIpabaThIBas YMEHUS OO0y4aronuiics JOJKEH yMETh: OPTaHU30BHIBATh U PyKOBOAUTh
KOMaHJHYIO CTPaTETHIO paboToit KoMaHIBl, BEIpaOaThIBask KOMAaHAHYIO CTPATETHIO B IEIAX
JUISL JOCTHKEHUS JOCTIDKEHHS 2 (EKTUBHOCTH PeaIH3ally IPOSKTa
MOCTaBJICHHOH LeTH - (51.0.09, YK-2 -V.1)
HABBIKH OO0yyaroniuiicst JOJKeH BJIAJIETh: HABBIKAMH
YIpaBJICHUS U OpraHU3aIed paboTel KOMaHIBI, BEIpadaThIBas
KOMaHHYIO CTPATETHIO B IEJISIX TOCTHKEHUS 3 dekTnBHOCTH
pea3anuy IpoeKTa -
(51.0.09, YK-2 -H.1)




OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NEATEIHHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IIPABOBBIMHU aKTaMHU B cpepe arponpOMBIIIIEHHOTO KOMILIEKCa

KOZ[ U  HAWMMCHOBAHUC

WHIUKATOpa JOCTUXKEHUS ®dopmupyembie 3YH
KOMIIETEHIIN
na-1. OIIK-3 3HAHUS OO6yuyarouuiics 0JKEH 3HaTh: HOPMATUBHO - IIPABOBHIC AKTHI,
OcymecTBiseT u peryIaMEHTHPYIOIIUE OPTaHU3ALII0 COBPEMEHHOT0 OM3HECa M MOPS 0K
COBEPIIECHCTBYET pa3pabOTKN HMHHOBAIIMOHHBIX IIPOEKTOB B c()epe arpONpOMBIIIICHHOTO
po¢eCcCHOHANTBHYIO kommiekca — (51.0.09, OTIK-3 -3.1)

JCATCIBbHOCTD B

COOTBETCTBHUH C

HOPMaTHUBHBIMHU
MpaBOBbIMU aKTaMH B

yMeHHs OG6yuaroIuiics T0MKEH YMETh: IPHMEHATh HOPMATHBHO - MPABOBBIE

aKThl, PErTaMEHTHPYIOIIME OPTaHU3ALMIO COBPEMEHHOTO OH3HECa U
NOPAIOK Pa3paboTKH HHHOBAIMOHHBIX MPOEKTOB B chepe

arponpoMsiiuIeHHoro komiuiekca - (61.0.09, OIIK-3 -V.1)
chepe HABBIKH OG6yyaroIuMiics T0MKEH BIaeTh: HABBIKAMH

arponpOMBIIUICHHOTO IpEMEHEHHs HOPMATHBHO - TIPABOBOIH 6a3bI, periaMeHTHPyFONIeit
KOMILICKCa OpraHU3AINIO COBPEMEHHOTO OH3HECA U TIOPSAIOK Pa3paboTKH

MHHOBAIIHOHHBIX POEKTOB B chepe arporpOMBILLIEHHOTO KOMILIEKCa -

(51.0.09, OTK-3 -H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT
JucuuiuinHa «YTpaBiieHHE MPOEKTaMU» OTHOCHUTCS K 00s3aTeIbHOW YacTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrpaMMbl MaruCTPaTyphl.

3. O0bém AUCHMILVINHBI U BUJbI y4eOHOH padoThl
O6bemM aucHUIUIMHBL cocTaBisgeT 4 3adeTHbIX eauHMIbl (3ET), 144 akamemuueckux yaca

(manee wacoB). JlucrurinHa uzy4daercs B 4 ceMectpe.

3.1. Pacnpenesnienne o0beMa IMCUMILIMHBI IO BUIAM YUeOHOIl paboThl

Bun yue6Hoit paboThI KonugectBo yacos
KonTakTHas pa6ora (Bcero) 78
B Tom uucne:
Jlekuuu (JI) 36
[pakTuyeckue 3anstus (113) 36
KonTtposs camocTosTensHoH paboTs! (KCP) 6
CamocrosiTesibHasi padora odyuawuiuxcs (CP) 66
Kontpoas 3ayer
Hroro 144

3.2. Pacnpenesnenne y4e0HOro BpeMeHH 110 pa3feiaM U TeMam

B TOM YHCIIC -
KOHTaKTHas paboTa S
No Bcero P &
TeMbI HaumMenoBanue pasaena u TemMbl 4ACOB CP &
J 113 KCP S
1 2 3 4 5 6 7 8
Paznen 1. YipaBieHue npoekTaMu: KOHLIENIHUS U METOI0JI0THs
1.1. Hcropus ynpapieHus: IPOEKTaMU 4 - - 4 X
Tlonstre «mpoexTy». TUIBI U BUABI
1.2. P A 6 2 2 2 X
MIPOEKTOB
YrnpaBiieHne NpoeKTaMH.
13. P o op 8 2 2 4 x
JKv3HEeHHBIN UK TPOEKTa 2




B TOM 4HCIIE A
No Beero KOHTaKTHas pabora 8
TCNIH HanmMenoBanue pasnena u TeMbl qaCOB CP E‘
J I13 KCP S
14, MeTomp! oTOOpa MPOEKTOB 8 2 2 4 X
Konekcs! 3THKH IPOEKTHBIX
15 MEHEIKEPOB U UX POIIb B 4 ) ) 4 X
MPOEKTHPOBAHUN
16. OxpyxKeHue npoeKTa 6 5 9 5 «
17 [IpaBoBbIe (hOpMBI OpraHU3aIIK 8 2 5 4 <
Ou3Heca M pa3paboTKa IMPOEKTOB
18, MHBeCTHIIMOHHBIE IPOEKTHI. 10 2 5 4 X
PaspaboTka Ou3HEC-TUIaHA
Paznen 2. IlnanupoBaHue npoekra
21 YleaBneHHe OTHOUICHUSIMU CO 8 2 5 4 X
CTEHKXOJIepaMH IPOEKTa
20 Komanpga nmpoekta 6 2 ) 2 X
23 OpraHu3anoHHas CTPYKTypa 6 2 2 2 X
pOEKTa
24 [IpuHsATHE PELIEHUH B yIpaBICHUN 6 2 2 2 X
pOEKTaMHU
VYnpasneHue MpoeKTaMu B
2.5. YCIIOBHAX HEOTIPEIEICHHOCTH H 8 2 2 4 X
pucKa
26. CocraBnieHne CMETHI U Or0KeTa 8 2 2 4 X
pOEKTa
27 [TmannpoBaHme MpoeKTa 8 2 5 4 X
CTpyKTYpHBIH U IPOIIECCHBII
2.8. IUTIaH MPOeKTa 4 - - 4 X
29 KanennapHoe nmaHupoBaHue 8 2 5 2 X
PECYPCOB U 3aTpar 2
Pazznen 3. Ynpapnenue peanusanuei mpoekTa
31 VYipasieHne KOMMyHUKaLUSIMU 6 2 5 2 <
MPOEKTa
392 KoHTpos peanusanuy npoeKTa. 6 2 5 2 .
YnpasieHne H3MEHEHUSIMU
33 YnpasneHne Ka4ecTBOM IIPOEKTa 6 2 5 2 X
34 3aBepIIeHNe IPOeKTa 10 2 5 , 4 X
OO0mIast TPYAOEMKOCTh 144 36 36 6 66 -

4. CTpyKTYpa U cofep:KaHMe TUCHUILINHBI, BKJIOYaI0LIee NPAKTHYECKYI0 TOAT0TOBKY

[IpakTnyeckasi MOArOTOBKA MPH pealu3aluy y4yeOHBIX MPEIMETOB, KYPCOB, TUCIUIUIMH
(Monmynei) opraHum3yeTcs IyTeM MPOBENCHHs  IMPAKTHMYECKHX  3aHATHHA, MPAKTUKYMOB,
71a00paTOPHBIX PabOT M MHBIX AHAJOTHYHBIX BUAOB YUEOHOH NEATEIbHOCTH, IPEIyCMaTPUBAIOIINX
ydacTHe OOYYalOIIMXCSl B BBIMOJHEHUH OT/EIbHBIX AJIEMEHTOB pPalOT, CBS3aHHBIX C Oymyrien
poeCCHOHATBHOM 1€ TEIbHOCTBIO.

[IpakTHyeckass MOJArOTOBKa MOKET BKIJIIOYaTh B ceOsi OTAENbHBbIC 3aHATHUS JIEKIIMOHHOTO
THUIIA, KOTOpBIE MPeAyCMaTPUBAIOT Nepeady yueOHol nHpopmaru o0yyaronmcsi, He0OX0aMMON
JUIs  TIOCNIEAYIOIIETO  BBINOJIHEHUs paldoT, CBA3aHHBIX C Oyaymed mnpodeccHoHalbHON
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JEeSITeIbHOCTBIO.

PekoMeHyeMblii 00beM MPaKTUYECKOW TMOATOTOBKHU (B MPOIEHTaX OT KOJIWYECTBA YacOB
KOHTaKTHOU paboThl) AJIsl AUCLHUILINH, PEaTU3YIOLIUX:

- yHuBepcanbpHble komnereHuu (YK) ot 5 o 15%j;

- obmenpodeccuonansubie kommnereHuu (OIIK) ot 15 1o 50 %;

- mpodeccuonansubie kommnerenuuu (I1K) ot 20 no 80%.

4.1 Conepxxanue Q1M CUUIITHHBI

Pasznes 1. YnpasiieHue npoeKkTaMm: KOHUENIUA U MeTO10JI0TUs

IlonsiTHe «npoekT». THUNBI M BUABI IPOEKTOB

OOBeKT, mpeaMeT, TEOPeTHYECKHUEe M NPAKTUYECKUe 3a7aud AUCUUIUIMHBI YIIPaBIICHUS
npoexktaMu. CojepkaHUe OCHOBHBIX KaT€ropui, MOHATUN U MPUHIUIIOB YIPABJICHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH yIpaBiIeHUs NpoeKTaMu. [IpHHIMIIBI KTacCU(pUKAMK TPOEKTOB, UX OCHOBHBIE
TUIBI U BUABL. OCOOEHHOCTH YIPaBICHUS MPOEKTAMH PAa3TUYHBIX THIIOB. ONpenensaTh TUI MPOeKTa
10 CYLIECTBEHHBIM KJIaCCU()UKALMOHHBIM ITpU3HaKaM. OrpaHUYeHHs TPOEKTa, COOTBETCTBYIOIIUMU
€ro TUILY U BUY.

Ynpasienue npoekramu. 2/Ku3HeHHbIN IUKJ IPOEKTA

OcHOBHbIE XapaKTepUCTUKU IpoekTa. JKu3HeHHbI nuka u dassl npoekra. OcoOeHHOCTH
yIpaBieHUs NPOEKTaMU.3auHTEPECOBAHHbIE CTOPOHBI IPOEKTa. I pyIIIbI IPOLECCOB B YIIpaBJIECHUN
npoekTamu. H(popMaliMoHHO-KOMMYHUKALIMOHHBIE TEXHOJIOTUH YIIPaBJIEHUS IPOECKTaMHU.

MeTtoabl 0TOOpPA NPOEKTOB

OT100p NPOEKTOB HA OCHOBAHUU TOKa3aTenel (MHaHCOBOW akTUBHOCTU. PaKkTOpHAs MOJEb
OLICHKH MPOEKTOB. YUCTBIN TUCKOHTHUPOBAaHHBINA 10X07. Cpok okynaemoctu. PakTopHas MoOJENb €
yueToM Beca. HeuuncioBslie Moaenn oT00pa MpoeKTOB.

Oxkpy:keHue npoexkTa

CrpykTypa OKpYyXEHHMsS NpOeKTa U €€ djeMeHThl. llenn npoekra. bimknee n nanbHee
OKpYXEHHME IpOeKTa. BHyTpeHHee M BHELIHUE OKpY)KEHUE MNpoekTa. MexaHu3Mbl BO3JAEHCTBUSA
3JIEMEHTOB CTPYKTYPbI Ha peanu3anuto nmpoekra. CTeneHb NPUOPUTETHOCTH JIEMEHTOB OKPYKEHUS
npoekTa. PakTophl COLUATIBLHOTO OKPYKEHHUS, ONPEAEIISAIONINE IICUX0JIOIMYECKUE PEAKIIUU JIFOIeH B
opra"u3anui. MOHUTOPUHT U3MEHEHUI IApaMETPOB OKPY>KEHHUS ITPOEKTA.

IIpaBoBbie ¢popmbl oprannzanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBele (OpMBI OpraHuzaluu NpearnpuHuMmarenei. JloroBopHoe peryiaMpoBaHue
IPOEKTHON JesaTenbHOCTU. JloroBopel KOoMepueckoil KoHIeccuu | (paHyaiizunra. J{oroBopbl
IIPOCTOTO TOBAPUIIECTBA U COBMECTHON AeATE€NbHOCTH. COBpEMEHHBIE OPTaHNU3ALIMOHHO-TIPABOBBIE
(bopMBbI peanin3aliii BEeHUYpHBIX MHBECTUIIMOHHBIX MPOoeKToB B Poccuu.

HNuBecTnnnoHHbIe NPoeKThI. PazpaboTka On3Hec-miIana

[ToHsiTHE WHBECTMLIMOHHOTO TMpoeKkTa. TexXxHHUKO-3KOHOMHYecKoe oOocHoBaHMe. buznec-
wiaH. TpeGoBaHUs K COCTaBieHHIO Ou3Hec-TulaHa. Pasznensl OusHec-tuiaHa. Pestome. busnec-
IUTAHUPOBAHKE CEIbCKOXO03HCTBEHHOTO MPEANPUATHS 10 IPOU3BOJCTBY MOJIOKA U TOBSMHBI.

Pa3pea 2. [lnanupoBanne npoekra

YnpasiieHue OTHOLIEHUSIMH €O CTEHKX0JIIepaMH IIPOeKTa

ONEMEHTBl CHCTEMBI CTEMKXOJIEPOB INPOEKTa W TNPUHLMIBI UX BblAeneHus. DyHKkunun
CTEHKXO0J/1epoB NpoekTa. Pa3nuuns Mexay BHYTPEHHUMH U BHEIIHUMHU CTEHKXOJIepaMu IIPOEKTa.
[TpryrHbBI 1 TOCHEACTBHUS PAa3BUTUS KOH(QIIMKTOB MHTEPECOB CTEUKXOJIEpPOB MpoekTa. VHTepech
Pa3JIMYHBIX TPYII CTEUKXOJIEPOB. Mepbl MO MOTHUBALMKM CTEUKXOJIIEPOB HA MOJIEPKKY MPOCKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU MPOEKTa. METO/bI yIpaBIEHHUS MTOBEIECHUEM CTEHKXOJIEPOB
MIPOEKTA.

Komanpna npoexkra

OcoOeHHOCTH KOMaHJbI M KOMaHAHOW paboTel. Co3gaHue yciaoBHH ans (GopmMpoBaHUS
komaHabel. Kpurepun oneHkn 3¢(eKTHBHOCTH pabOThl KOMaHIbl. YHpaieHHe 3PQPEKTUBHON
pabotoii koMmaHAbl. Co3aaHne BHICOKOA((HEKTUBHBIX MPOEKTHBIX KOMaH/I.
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Oprasu3zanoHHas CTPYKTYpa MpPoOeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUSATHS U MECTO B HUX NPoeKTOB. CHIIBHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo NpoeKkTa B OpraHU3alMOHHON
CTPYKTYype Npeanpusatus. MaTpuduHas W NPOEKTHAs CTPYKTypbl. MeToapl aHanu3a IPOECKTHOU
CTPYKTYpBHI.

IIpunsiTHe penieHUi B ypaBJeHNH NPOEKTAMH

OOnactu NPUHATHSA U TUMBI PEIICHUH B MPOEKTHOM YIPaBIEHUHU. DTalbl PallMOHAIBLHOIO
NPUHATHS PEIIEHU U UX cojaepkaHue. JIMuHOCTHBIE (GaKTOPHl B NPUHATHH pemieHuid. MexaHu3m
IPUHATHS  yJOBJICTBOPUTEIBHBIX PCIICHUN. YPOBHU MPUHATUS PEIIEHUH B IIPOEKTHOM
yhpasiaeHUU. MeTo/ibl palliOHAIBHOTO MPUHATUS pelieHuil. MeTonbl BBIABUKEHHS albTEPHATHUB
pemeHus. PanuoHanbHbli IOAX0/ K IPUHATUIO PEIIEHUH B YIIPABJICHUU IPOCKTaMU.

YupasiieHue NPOEKTaAMHU B YCJI0BHAX HeONpeaeJIeHHOCTH U pUCKa

Knaccudukanus puckoB 1 pakTopoB pucka. MeTozb! OLEeHKH pucka npoekra. OcobeHHOCTH
nposiBIeHUsT (PaKTOPOB pUCKA Ha pa3iIMUYHBIX (pa3ax mpoekra. MeToabl OIEHKH PHCKOB IPOEKTA.
VYpOBEHb HEONPEINEIECHHOCTH Cpelbl INPOEKTa. Mephl 10 pearnpoBaHHIO Ha PHUCKU IIPOEKTA.
MuHMMHU3aLKs PUCKOB IIPOEKTA.

CocraBjieHue cMeThI M 010/12KeTa MPOeKTa

Copepxanne  cmersl  mpoekra.  [locienoBaTenbHOCTH — NEHCTBUHM  NPOEKTHOIO
OromxerupoBanus. CocTaBiieHHE CMETHI M OIOJKETa MpoeKTa. MeTo bl OI0)KETHOTO YIIPaBICHUS.
Bospacranue usznepkek mnpoekra. OCOOEHHOCTH CMEThI AJsl Pa3inyHbIX (a3 mpoekTa. bromxer
3aTpaT Ha pabouyro cuiay. Bropkerbl MpOW3BOJACTBEHHBIX 3aTpaT U 3aKylok. JlomosHUTEIbHbIE
ctatbu OroKeTa. KoHTpouib ucnonneHus Oro/pkeTa.

IInanupoBaHue npoexTa

OOmee 1uaHupoBaHue IMpoekra. Jlekommosunust pa®oT [y IUIAHUPOBAHMS IPOEKTA.
[IpaBuiia mnpuMEHEHHs] METOJOB IUIAHUpPOBaHMS. YPOBHU Jeranu3auuu 1aHa. Cpencrsa
1aHupoBanus. KoopauHaiys miaHoB pa3HOTO YPOBHSL.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

brojker 3arpar mpoekra. CereBod rpaduk B YCIOBUSAX OIPAaHUYECHHOCTH PECYPCOB.
BoipaBHuBanue notpebHOCTH B pecypcoX. [lmaHupoBaHue NpoeKTOB B YCIOBUSAX OTPaHUYEHHOCTU
peCYpCOB. Y MEHBIIEHNE IPOAOKUTEIBHOCTH IIPOEKTA.

Pasnen 3. Ynpasiienue peanu3zanueii npoekra

YnpasiieHHe KOMMYHHKAIUSIMA NPOEKTA

[ToHsiTHE «KOMMYHUKALKS IPOEKTa», €ro 0COOEHHOCTH M OTJIMYUTENIbHBIE YepThl. MecTo u
3HaUE€HUE KOMMYHUKallUHd B JOCTH)KEHHH LeJIel NpoekTa. Paznnume Mexay KOMMYHHMKaLUsSMU
paszHoro Ttuma (peuyeBble, NUCbMeHHbIE). BepbanbHoe u HeBepOanbHOE oOmeHue. HedopmanbHoe
obmenue. Kanansl sddextuBHOro oOmenus. [lenoBas mnepenucka W OTYETHOCTb. BimsHue
CTPYKTYpbI IIpOEKTa Ha MH(OPMALMOHHBIE NMOTOKH. J[MarHOCTUKA M OIleHKAa KOMMYHHKAIlMOHHOMN
CUCTEMBI IIPOEKTA.

KonTpoJs peanusanum npoexkra. YnpapjieHue M3MeHeHUIMHA

3amaun, (GYHKIMH, METOABI MOHUTOpPHMHra paboT mo mpoekTy. Kpurepuum u crnocoOb
OCYIIECTBJIEHUSI KOHTPOJs MpoekTa. CoJepkaHue OCHOBHBIX 3TaroB KOHTpous. IIpoextupoBanue
CHCTEMBI KOHTpOJII ¢ 0OpaTHOM cBs3pl0. Meronbl KoHTposd. Pa3pa®oTka KOpPpEeKTHPYOLIMX
nercteuil. [IpoBeaenue ayaura mpoekrta. OTUeT 0 MpoBEpKeE.

YnpasiieHue KauecTBOM IIPOEKTA

OcHoBHbIE CTaHAapThl, (opMynHpyromKe TpeOOBaHUS K KayecTBY IPOEKTa U €ro
npoaykiuu. [IpUHIMOBI  KOHLENIMM  «BCEOOLIEro  yNpaBJIEHUS  KAauecTBOM».  MeToabl
iaHupoBaHus kayectBa. CrocoObl oOecrieyeHHsi KayecTBa MpPH peau3aluy mpoekTa. Bumasl u
METO/IbI KOHTpOoJIA KadecTBa. PopmMupoBaHue TpeOOBaHHH K KaUeCTBY NMPOJYKLIUU U TPOEKTOB.

3aBepuieHHe MPOEKTA
[TpoOnembl, BO3HMKAIOIIME MPU JOJITOCPOYHOM, JOCPOUYHOM M (POPC-MAKOPHOM 3aBEPLICHUU
npoekTta. Onepaiuu 3aBepiieHus NpoeKkTa U GyHKIIMH MEHEKEPOB MPOEKTa.
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PerynupoBaHue 1OrOBOPHBIX OTHOIIECHHW Ha 3aBEpIIAIONICH CTaauu mpoekTa. JlokymMeHTamus st
nepesavn 3aKkazuuky nmpoekrta. OueHka padoThl pyKOBOIUTEINS MIPOEKTA U KOMaHABI B 1iesioM. OTueT
0 NMPOBEPKE FOTOBHOCTHU MPOEKTA.

4.2. ConepxaHue JeKI Ui

Ne Kon-Bo Hparritte-
i HanmeHnoBanue jekuuu 4acos cKas
MTOJITOTOBKA
1. [onsarue npoekt. TUIBI B BUIBI TIPOSKTOB 2
2. VYnpasnernue npoekramu. JKU3HEHHBIN IIUKIT IPOEKTa 2 +
3. MeTto 11 0TOOPA MPOSKTOB 2
4, OxpykeHue mpoeKTa 2
5. [TpaBoBbIe OpMBI OpraHu3anyy OM3Heca U pa3padboTKa IMPOEKTOB 2
6. MuBecTuMOHHBIE TPOeKThl. PazpaboTka OM3Hec-TuIaHa 2
7. YnpapneHue OTHOUICHHUSIMU CO CTEHKXOJIIEPAMH ITPOCKTA 2 +
8. Komanja npoekra 2
9. OpraHu3aiioHHasi CTPYKTypa IpoeKTa 2
10. | IpuHsATHE pellIcHHI B YIIPABICHUH IPOCKTAMU 2 +
11. | YnpaBieHue NPOSKTaMH B YCIOBHSIX HEONPEJIEICHHOCTH U pPHCKa 2
12. | CocraBieHre CMEThI U OIOJKETa MPOCKTa 2 +
13. | [InanupoBaHHE MPOCKTA 2
14. | KanengapHoe IJIaHMPOBAHUE PECYPCOB M 3aTpaT 2 +
15. | YnopaBneHue KOMMYHUKALMSAMU POEKTA 2
16. | KoHrtpons 1 ayauT npoekra 2 +
17. | UudopManroHHbIC CHCTEMBI B YIIPABICHHUE IPOCKTAMHU 2
18. | 3aBepieHue mpoeKTa 2 +
Hroro 36 20%
4.3. Conep:xanue 1a00paTOPHBIX 3aHATHI
JIaGopaTopHble 3aHATHS HE TPETyCMOTPEHBI
4.4. Conep:kaHne NPAKTHYECKUX 3aHATHI
[IpakTuue-
Ne HanMmeHoBaHMe PaKTHYECKUX 3aHATHHA Kou-so Ccrast
aint 4acoB HOITOTOBKA
1 OCHOBHBIE IOHATHS MPOSKTHOTO YIpaBJIeHUs. THIBI ¥ BUIBI IIPOSKTOB 2
2 JKu3HEHHBIH UK MPOSKTa 2 +
3. MeTomp!l 0TOOpa MPOEKTOB U OTIPEIEIICHUE MPHOPUTETHOCTH IIPOCKTOB 2
4 OxpyXeHHUE MPOeKTa 2
5 IIpaBoBbie (hopMBI OpraHU3anuy OU3HECa U pa3paboTKa MPOEKTOB. 2
[IpaBoBO€ peryaupoBaHNe MPOSKTHON AEATSIFHOCTH
6. WuBecTHMOHABIE TIPOEKTHI. PazpaboTka Ou3Hec-1u1aHa. brusHec-maH, ero 2 +
CTPYKTYpa ¥ Ha3HAUCHHE
7 YmpaBieHre OTHOMICHUSMHE CO CTEHKXoJiepaMu poekTa. OnpeneneHne 2 +
' 3aWHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEHKXOIIECPOB)
8. Komanna npoekra. Co3ranre KOMaH/Ibl IPOSKTa M OpraHM3alis ee padoThI 2
9 OpraHu3alnMoHHas CTPYKTypa npoekTa. [IpoekT B opraHn3annoHHON 5
CTPYKTYp€e OpraHu3aliu
10. HpI/IHsm:Ie pEIICHUH B yIIpaBICHUH MPOSKTaM. MeTO bl IPHHATH 5 +
pELICHHI B YIIPaBJICHUHU TPOEKTAMH
11 VYnpasneHue MpoeKTaMH B YCIIOBUSIX HEOTIPEICICHHOCTH M pucKa. MeTo bl 5 +
OLIEHKH PUCKOB IPOEKTa
12. CocraBieHre CMETHI 1 OF0/KETa POESKTA 2 +
13. CpencTBa IUTAHUPOBAHHS IPOCKTA 2
14. KanenaapHoe miaHupoBaHHE peCypCcoB U 3aTpaT 2 +
15. YipasieHue KOMMYHHUKALMSIMU IPOEKTA 2




IIpaxTuue-
Ne HanmeHnoBaHue NpakTHYECKUX 3aHATHH Kou-so CcKast
o 4acoB HOJITOTOBKA
16. KonTpons u ayuT npoekra 2
17. WHdopMalmoHHble CUCTEMBI B YIPABJICHUH IPOSKTAMHU 2 +
18, 3aBeplieHue npoekTa. Penienue o 3akpeiTuu npoekra. [Iponece 5 +
3aBEpLICHUsSI POEKTA.
Hroro 36 30%
4.5. Buapl 1 coiep;kaHue caMOCTOATEIbHOI padoThl 00y4a0IMXCs
4.5.1. Buabl caMmoCTOATEIbHOM Pa00Thl 00Yy4YAKIIHUXCS
Bunbl caMocTosTeNbHOM pa0OThI 00YYAIONUXCS KonuuecTtBo yacoB
[MoxroroBka K NPaKTUYECKUM 3aHATUSAM (YCTHOMY OTIPOCY, 34
PEIIeHUIO CUTYAIMOHHBIX 3a/1a4, TECTHPOBAHHUIO)
IToaroToBKa K KOJUIOKBUYMY 16
CaMocTosTeNbHOE U3YUEHHE OTJCNIbHBIX TEM U BOIIPOCOB 16
[ToaroroBka K IpOMEKYTOUHOM aTTeCTallud -
Hroro 66
4.5.2. CoaepskaHue caMOCTOATEIbHOM PadoThl 00Y4aK0IIMXCS
Ne Komn-Bo
HanmeHoBaHuE TeM U BOIIPOCOB
n/m 4acoB
1. Hcropus ynpaBieHUs IPOSKTaMH 4
2. [Monsitue «poexT». Tumsl 1 Buabl npoekToB. CTaHAapTH ¥ cepTH(UKALNS B YIIPABICHUH 2
HPOCKTaMH
3. VYrpasienue npoekTamMu. JKu3HeHHbIH MK IPOEKTa U ero (aspl. 4
4, MeTtonbl 0TOOpa MpoeKToB. Llenn nmpoekra 4
5. KoJekchl 9THKU MPOSKTHBIX MEHEIKEPOB U UX POJIb B IPOSKTHPOBAHHU 4
6. Oxpy>keHue npoekra. BHelHee 1 BHyTpeHHEE OKpYKEHHE POEKTa 2
7. I[TpaBoBbie GpopMbl opraHu3anuu Ou3Heca U pa3paboTka NpoekToB. COBpEeMEHHBIC
OpraHu3alOHHO-TIPAaBOBBIE (POPMBI pean3aliy BEHYYPHBIX HHBECTHLMOHHBIX IIPOCKTOB B 4
Poccun.
8. VHBeCcTHLIMOHHBIE IPOEKTHL. Pa3paboTka Ou3Hec-1IaHa. IHBECTHIIMOHHBIE TIPOCKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJICTBE
9. VYrpapieHue OTHOUICHHSMH CO CTEHKXOJiepaMu poekta. MeTo/Ibl yIpaBieHuUs! TOBEJCHUEM 4
CTEHKXO0JIZIEPOB MPOEKTA.
10. Komanga npoexra. Komananas crparerus 2
11. OpraHuzanuoHHas CTpyKTypa npoekta. OpraHu3alilioOHHbBIE CTPYKTYPBI IPOSKTHPOBAHUS 2
12. [puHATHE pElIeHUIT B yIIpaBICHUH NPOSKTaMH. JINYHOCTHBIE (haKTOPHI B IPUHATHU 2
peLICHHUI.
13. VYipasiieHHe TPOSKTAMHU B YCIOBUSX HEONPEACICHHOCTH U pUCKa. PUCKU mpoekTa 4
14, CocraBiieHre CMETHI U OI0JKETA MPOEKTA 4
15. [TnanupoBanue npoekta. OpraHu3auys Npolecca BhIIOJHEHHS TPOCKTa 4
16. CTpyKTypHBIil U IPOLIECCHBII IIaH MPOEKTa 4
17. KanenyapHoe miaHupoBaHue pecypcoB u 3atpar. IlmannpoBanue BpeMeH! 2
18. VYnpasneHne KOMMYHUKaIMsIMK poekTa. «YenoBeyecknit pakTrop» B ynpaBiaeHUH IPOESKTaMU 2
19. KoHTposb 1 ayuT npoekra. YnpapieHHe H3MEHEHHSIMH ITPOEKTa 2
20. WudopmannoHHsle cHCcTEeMbI B ynpaByieHHH npoekTamu. KauecTBo mpoekra 2
21. KoHTpons 1 3aBeplieHne NpoeKTa 4
Hroro 66
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5. YueOHO-MeTOAHYECKOE 00ecedeHrne CaMOCTOSATEeIbHOI PadoThl 00y4aK0IIMXCS
M0 JUCIUNIHHE

VYyebHO-MeToan4ecKue pa3paboTku umerotes B Hayanoit  O6ubnuoTeke OI'bOY BO
OxHo-Ypanbckuii 'AY:

5.1 boGruieBa M.B. VYmparieHue mnpoeKkTamMH: METOJMYECKHE PEKOMEHIAIUU II0
OpraHu3alii CaMOCTOSTENFHOW paboThl OOYUYAIOMIMXCS MO HAMpPaBICHHIO MOAroTOBKH 36.04.02
3o0o0TexHusi, nporpamma: Pa3BeneHue, celleKlMsl U T€HETHKa CelIbCKOXO3SHCTBEHHBIX >XKMBOTHBIX;
KBaJMpUKaKuig — Maructp; ¢popma obydenus - ounas / 1.B. boosuieBa. — Tpounk: ®I'BOY BO
HOxH0-Ypanbckuil I'AvY, 2022.— 46 c.— Pexum JIOCTy™a:
https://edu.sursau.ru/course/view.php?id=7798; http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf

5.2 VYmpaneHue mpoeKTamMu [DIEKTPOHHBIA pecypc]: METO. yKa3aHUs K MPaKTUYECKHM
3aHATUAM JUI1 OOYYalOIIUXCs 10 HamNpaBieHUI0 moAroTtoBku: 36.04.02 3oorexHus, mporpamma:
Pa3Benenue, cenekuus 1 reHETHKA CEJIbCKOXO03SHCTBEHHBIX )KUBOTHBIX; KBAJIU (PUKAIUS — MAarucTp;
dopma oOydenus - ounas / coct. E. A. Koxymko, 1.B. bobosuieBa; HOxuo-Ypanbckuii ['AY,
Nuctutyt BerepunapHoil meauuunbl. - Tpouuk: KOxuo-Ypansckuit 'AY, 2020. - 75 c. — Pexum
JIOCTYyTIA: https://edu.sursau.ru/course/view.php?id=7798;
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf

6. ®OoH/ O1IEHOYHBIX CPEACTB AJIs NPOBeieHUs!
NPOMEKYTOYHOM aTTECTAUM 00yYaIOLINXCSl 10 JUCHHILIHHE
Jlj1 yCTaHOBIJIEHUSI COOTBETCTBHS YPOBHS MOATrOTOBKM oOydaromuxcsi TpedoBanusam OI'OC
BO pazpabotan GoHA OLIEHOUHBIX CPEACTB JAJS TEKYILEro KOHTPOJIS YCIEeBAEMOCTH M IPOBEACHUS
POMEKYTOUYHOW aTTecTanuu oOydarommxcsi mo aucuuruinHe. @DOHI OICHOYHBIX CPEJCTB
npezcrasied B 1lpunoxenun.

7. OCHOBHAA M IONOJTHUTEJIbHAS y4eOHAasl TUTepaTypa, He00X0AuMas 1JIs OCBOCHUS
JAUCUUILTHHBI
OcHoOBHas U JONOJHUTENbHAs yueOHas tuTeparypa umeercs B Hayunoit  6ubamnotexe u
JIEKTPOHHON MH(POpMaIMOHHO-00pazoBarensHoi cpene ®I'EOY BO H0xHO-Ypanbckuit [AY.
OcHoBHasi iMTEpaTypa

1. Jlesymikuna, C. B. YmpaBnenue npoektamu : yueoHoe nocooue : [16+] / C. B. JleBymikuna ;
CraBponoJbCKUI  rOCyJapCTBEHHbIM  arpapHblii  yHuBepcuter. —  CraBpormnoib
CraBponoibCKuil rocyaapcTBeHHbIl arpapubiii yHuBepcutet (CtI'AY), 2017. — 204 c. : nun. —
Tekct : 21ekTpoHHBIN / YHuBepcuTeTckass O6uOnuoreka online: 31eKTpPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (nata oOparieHwus:
05.05.2022). — Pesxum moctyma: it aBTOPH3. MOJIb30BATENCH.

2. Yupasnenue npoekramu : yueOHuk / B. H. Octposckas, I'. B. Boponmosa, O. H. MomoroBa [u
ap.]. — 2-e uzna., crep. — Cankr-IlerepOypr : Jlans, 2019. — 400 c. — ISBN 978-5-8114-
4043-6. — Texct : aneKkTpoHHBIH // JlaHb : 37eKTpoHHO-OMONIMOTeuHast cuctema. — URL:
https://e.lanbook.com/book/114700 (mata ooOpamenus: 05.05.2022). — Pexum mocryma: s
aBTOPH3. NIOJIb30BATEIICH.

3. IIpeobpaxenckas, T. B. Vmpasnenue npoektamu : ydeOHoe mocodbue : [16+] /
T. B. Ilpeo6pakenckas, M. IIIl. Myprasuna, A. A. AnernuaoBa ;  HoBocuOupckuii
rOCyJapCTBEHHbI TeXHHWYecKuid yHuBepcuTer. — HoBocubupck : HoBocubupckuit
rOCY/IapCTBEHHBIN TeXHUUECKU yHUBepcuteT, 2018. — 123 c. : wir., Tadbn. — ISBN 978-5-7782-
3558-8. — Tekcr : anekTpoHHBIN / YHHBepcuTeTcKass OuOnmoreka online: 371€KTPOHHO-
oubnmmoreunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (mara
obpamienus: 05.05.2022).— Pexxum toctymna: Ais aBTOPU3. MOJIb30BaTEICH.

4. Vupasnenne npoektamu : ydeOHoe mocodue : [16+] / II. C. 3enenckuii, T. C. 3umHsKOBa,
I'. W. Tlonmoabko [u np.] ; ot. pexa. I'. U. [Tonmoawko ; Cubupckuii GenepanbHblii yHUBEPCUTET.
— Kpacnosipck : Cubupckuii henepansueiii yausepcuter (COY), 2017. — 132 c. : wr. — ISBN
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https://edu.sursau.ru/course/view.php?id=7798
http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf
https://edu.sursau.ru/course/view.php?id=7798
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf
https://biblioclub.ru/index.php?page=book&id=484988
https://e.lanbook.com/book/114700
https://biblioclub.ru/index.php?page=book&id=574957

978-5-7638-3711-7. — Texkcr: »neKkTpoHHBIN / YHUBepcuTeTckas OubOmmoreka online:
AIIEKTPOHHO-OUOTHOTEYHAS cucrema.
URL.: https://biblioclub.ru/index.php?page=book&id=497741 (nata oGpamenus: 05.05. 2022)
— Pexxum noctyma: asist aBTOpu3. MOJIb30BaTEICH.
JonoHUTeILHASA JUTEpPaTypa
5. AwpmmH, B. M. VmpaBnenue mnpoektamu: (yHIAMEHTaIbHBI Kypc : Y4eOHHK /
B. M. Aubmiun, A. B. Anemun, K. A. barpatuonu ; pen. B. M. Aupmiun, O. M. WUnbuna. —
MockBa : W3marensckuii mom Beicmied mkonsl 3xoHOMukd, 2013. — 624 c. — (YueOHHKHT
Beicmieit mkonbl skoHOMHKH). — ISBN 978-5-7598-0868-8. — Tekcr: aieKTpOHHBIH //
YHuBepcuterckas ~ Oubimoreka  online:  AIEKTPOHHO-OMONMOTEYHAs ~ cUcTeMa.  —
URL.: https://biblioclub.ru/index.php?page=book&id=227270 (nata obpamenus: 05.05.2022).—
Pexxwum noctyna: st aBTOpU3. MOIb30BATENECH.
6. byuae, I'. A. YnpasneHue mpoekTaMu: Kypc JeKiui : ydebHoe mocooue / I'. A. bydaeB ;
I[areCTaHCKHﬁ roCy/IapCTBEHHBIN YHUBEPCUTET HapoHoro xo3saicTia (JII'YHX). — Maxaukana
: AI'YHX, 2017. — 104 c. — Tekct : 37eKTpOHHBIN / YHUBEpCUTETCKass OmOimoTeka online:
AIIEKTPOHHO-OMOTHOTEUHAS cucTema.
URL.: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 05.05. 2022)
—Pexum noctyna: ans aBTOpuU3. MOJIB30BATENCH.
7. Cxopoxoxn, C. B. Ympasinenue mpoektamu cpenctBamu Microsoft Project: kype : ydueOHOE

nocoobue / C.B.Ckopoxon. — MockBa : HWHrepHer-YHuBepcurer HWHbopMannmoHHBIX
Texnonormit (MHTYUT), 2009. — 277 c¢. — — Tekcr : 3eKTpOHHBIH // YHI/IBepCI/ITeTCKaﬂ
oubnnoreka online: ANEKTPOHHO-OMOIMOTEeUHAS cucTema.

URL: https://biblioclub.ru/index.php?page=book&id=234677 (nata obpamenus: 05.05. 2022)
—Pexxum goctyma: [uist aBTOpU3. TOJIb30BATEINCH.

8. Uepnsk, B. 3. Ynpasienne HHBECTUIIMOHHBIMU MPOEKTaMU : yuyeOHoe nocobue / B. 3. UepHsik.
— Mocksa : FOuuth, 2017. — 351 c. : un., Tabn. — ISBN 5-238-00680-2. — (IIpodeccrnonanbHbIit
yueOHUK: MeHeIKMEHT). — TeKCT : 3JeKTpOHHBIHN / YHuBepcuterckas Oubimoreka online:
3JIEKTPOHHO-OMOIMOTEYHAS cucTeMa.

URL: https://biblioclub.ru/index.php?page=book&id=615835 (nata obpamenus: 05.05. 2022)
—PexxuM noctyna: Ui aBTOpPH3. MOJIb30BATENCH.

8. Pecypchbl nHPOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET», HEOOX0AMMBbIE
AJISl OCBOEHMS TUCHMIIUHBI
1. Enunoe okHO 0ocTyna K yueOHO-METOJUUECKUM pazpaboTkaM https://toypray.pd
2. OBC «M3natenbctBo «Jlanby — http://e.lanbook.com
3. OBC «YHuBepcuterckas oudianoreka online» — http://biblioclub.ru

9. MeToau4eckue yKa3aHHus 1Jisi 00y4al0IHMXCS 110 OCBOCHUIO TMCIHILTHHbI
VY4eOHo-MeToanueCKHE pa3paboTku uMeroTest B Hayunoit  OuOnmoreke U 3JIE€KTPOHHOM
uH(popMannoHHo-o0pazoBarensHoOM cpene PI'BOY BO I0xuO-Ypansckuii [AY:

9.1 bobOsuieBa W.B. VYmpaBieHune mnpoeKkTaMH: METOJMYECKHE PEKOMEHIANU TI0
OpraHu3alMi CaMOCTOSITENbHOW paboThl OOYYarOIIMXCSl MO HAIMpaBIEHHIO MOAroToBKH 36.04.02
3ooTexHus, nporpamma: Pa3BesneHue, celeKUMsl U TeHEeTHKa CelbCKOXO3SHCTBEHHBIX >XKMBOTHBIX;
KBaJMpUKaUig — Maructp; ¢popma obdydenus - ounas / 1.B. boosueBa. — Tpounk: ®I'BOY BO
HOxHO0-Ypanbckuil TAY, 2022 .— 46 C— Pexum JIOCTyma:
https://edu.sursau.ru/course/view.php?id=7798; http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf

9.2 VYmpapneHue MPOEKTaMu [DIEKTPOHHBIA pecypc]: METOMA. YyKa3aHUsl K MPaKTHYECKHM
3aHATUAM Ui OOYYalolIUXCs M0 HampaBieHUI0 MoAroTtoBku: 36.04.02 3oorexHus, mporpamma:
Pa3Benenue, cenekumsi U TeHETHKA CEJIbCKOXO03SHCTBEHHBIX )KUBOTHBIX; KBAJIU (PUKAIUS — MAarucTp;
dopma oOydenus - ounast / coct. E. A. Koxymko, N.B. bobsuieBa; HOxno-Ypanbckuit ['AY,
NuctutyT BeTepuHapHOi MenunmHbl. - Tpounk: FOxuo-Ypansckuit 'AY, 2020. - 75 c. — Pexum
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JOCTyTIA! https://edu.sursau.ru/course/view.php?id=7798;
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf

10. HWudopmanuoHHBIE TEXHOJOTHH, HCHOJb3yeMble TPH  OCYIIECTBJIEHUH
o0pa3oBaTe/IbHOI0 IpoLecca MO [AWUCUMIUVIMHE, BKJIOYAas IepedeHb IMPOrPaMMHOIO
o0ecneyeHus: 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii 6ubnuoreke ¢ TEpMUHANBHBIX CTAHLMNA TMPEAOCTABISETCA JOCTYH K 0azam
JTAHHBIX:

1. «Texskcnept: bazoBbie HOpMAaTUBHBIE JOKYMEHTHD)

2. «Texskcnept: [TumeBas IPOMBIIITICHHOCTbY

3. «CenpX03TeXHUKa»

4. DNeKTpOHHBIN KaTajaor HNucturyra BETEPUHAPHOUN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus

[lepeyenp  mporpaMMHOTO  OOECHEUEHHs, HCIOJIB3YEeMOTO TPU  OCYIIECTBICHUHU
00pa30BaTeNbHOTO Mpoliecca Mo TUCIUILINHE:

1. IIporpammuoe oOecrieueHre OOIIETO0 HA3HAYCHUS:

1.1 Onepannonnas cucrema MicrosoftWindows.

1.2 OducHsrii naketr MicrosoftOffice.

1.3 IIporpammHbIit KOMIUIEKC it TecTupoBanus 3HaHni MyTestXPRo 11.0.
1.4 AutuBupyc KasperskyEndpointSecurity

2. J171s1 5)KOHOMHYECKUX JTUCHIUTLINH:

2.1 1C: Ipennpustue 8. Kommuiekr s o0ydyeHUs B BBICHIMX M CPEIHUX YUEOHBIX
3aBEJICHUSX

11. MaTepuanbHo-TexHH4YecKasi 6a3a, Heo0XoAUMasi /Il OCYLIEeCTBJICHUS 00pa30BaTEJILHOIO
npouecca no JUCHHUILVINHE

YuyeOHble ayIUTOPHUH VI TIPOBeJeHUS] Y4YeOHBIX 3aHATHH, IPeIyCMOTPEHHBIX
NMPOrpamMMoii, OCHAIleHHbIe 000PY/I0BAHNEM U TEXHUYECKHMMU CpeACTBAaMHU 00y4eHH s

VYuebnas aymauropusi Nedl4 st mpoBeneHUsT y4eOHBIX — 3aHATHH, OCHAIICHHAs
000pyIOBaHUEM U TEXHUYECKUMHU CPeJICTBAMH 00yUeHHUS;

Aynuropus Ne414 ocHallleHHasi HIEPEHOCHBIM MYJIbTUMEIUHHBIM KOMILJIEKCOM;

ITomemenns 1Jist CaMOCTOATEIBLHOM PadOTHI 00y4aI0IMXCS

[Tomemenue Ne 420 1151 caMOCTOSITENIbHOM pabOThI, OCHAIIEHHOE KOMIIBIOTEPHON TEXHUKON
C BO3MOYKHOCTBIO IMOJIKIIOUEHUS K ceTu «MHTepHeT» U obecreyeHueM J0CTyIa B 3JEKTPOHHYIO
nHpopmanmonHo-oo6pazoBatenbHyto cpeny GI'BOY BO H0xno-Ypansckuii [AY.

Ilepeyenn 000pyaoBaHNs M TEXHHYECKHUX CPEICTB 00y4YeHUst

1. CpexnctBa MynbTUMEAMA:

e HoyTOYK AcerPB TE 69-KB
e ckpan Ha mraruse Apollo-T 200x200 MW
e ipoektop AcerprojectorP 1163
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Ipuioxxkenue

®OHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOBEACHMSI IIPOMEKYTOYHON aTTeCTAIUN
o0y4aromuxcs
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1. KomnereHuuu U UX HHAMKATOPHI, (popMHUpyeMble B Mpolecce 0CBOCHHUS IMCIHUIIIHHbI

YK-2. Crioco0OeH ympaBiisiTh IPOSKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIa

Kon u ®opmupyemsie 3YH HaumeHnoBaHue o1ieHOUHBIX
HaNMCHOBAHUE CpEnCTB
HHIUKAaTOpa 3HAHUA YMEHHUS HaBbIKH Texvimas IIpmexyTod
JOCTHKEHUS i Hast
aTTecTanys
KOMITCTEHIINU aTTecTanys
WU-1.YK-2 Ob6yuarommiics Obyuaromuiics Ob6yuaromuiics VeTHblf 3auer
JIOJDKEH 3HATh! JOJDKEH YMETh! JOJDKEH BIIAJICTh: OIIpOC Ha
VYpasnser M P
OCHOBHBIC MPUMEHSTH HaBBIKAMHA MPaKTHIECKOM
MIPOEKTOM Ha BCEX .
STAIAX ero KaTeropuH, TEXHOJIOTUHI TIPUHSTHUS PELICHUH 3aHATHH,
HOHATHS U MIPOEKTHOTO B IIPOEKTHOM TECTUPOBAHHE,
JKU3HEHHOTO
K TIPUHLIUTIBL yIpaBJIeHUS Ha BCEX yIpaBIE€HUH - peleHue
H YIPaBJICHUS JTanax >KU3HEHHOIO (b1.0.09, YK-2 - CUTYallHOHHbI
IIPOEKTaMHU B I[UKJIa IPOEKTA - H.1) X 3a]a4 Ha
LEJNAX PeleHUs (b1.0.09, YK-2 -¥.1) MPAKTUYECKOM
IIPOU3BOJICTBEHHEI 3aHATHUH,
X 3a7a4 B KOJUTOKBHYM
MPAKTUYECKON
JeATEIBHOCTH —
(b1.0.09, YK-2 -
3.1)

YK-3. CrocobeH OpraHu30BBIBATh U PYKOBOAHMTH PabOTON KOMaHIIbI, BhIpaOaThIBask KOMaHIHYIO
CTPATEeruio sl JOCTHKESHUS TIOCTABICHHOM Len

Kon u ®dopmupyembie 3YH HanmeHoBaHue o11eHOUHBIX
HauMEHOBaHUE CpeAcTB
WHIUKaTOpa 3HAHUS YMCHHUS HaBBIKA IMpmexyTou
JOCTIDKEHUS Texymas Has
KOMICTEHITHH arrectati aTTecTalys
U-1.YK-3 OO0yJaromnimiics OOyuarommiics OO0yJatontuiics VYcTHBIIT 3auer
Oprasuzyer u JIOJDKEH 3HATH! JTOJDKEH YMETh: JTOJDKEH BIIAJICTH! OTIpoC Ha
PYKOBOIUT 0COOEHHOCTH OpPTraHU30BHIBATh U HaBBIKAMU MPAaKTUIECKO
pabotoit KOMaH[IBI PYKOBOJUTH yIpaBJICHUS H M 3aHATHH,
KOMaH/IBL, KOMaHIHOU paboThl, | paboTOi KOMaHIHI, opraHu3anmei TECTHPOBaHU
BbIpabaThIBas METOJIbl YIIPaBIICHHUS BbIpa0aThIBas paboThl KOMaH/IbI, e, pelieHue
KOMaHJTHYIO KOMaHJION B LIEJISX KOMaHJIHYIO BbIpa0aThIBast CHUTYaI[IOHH
CTpaTeruio Jyis JOCTHIKEHHS CTpaTeruio B LEsX KOMaHJIHYIO BIX 337124 Ha
JOCTHIKEHHS s dekTuBHOCTH JIOCTHKEHUSI CTpaTeruio B ENSIX | MPaKTHYECKO
MOCTaBIIEHHOM peanu3anuu mpoeKTa 3¢ HEKTHBHOCTH JIOCTHKEHUS M 3aHATHH,
enu —(b1.0.09, YK-2 - peanu3ayn 3 PEKTHBHOCTH KOJUIOKBHYM
3.1) MIPOEKTa peanuzauuu
- (b1.0.09, YK-2 - MpOeKTa -
v.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. Cnoco0OeH oOCyHIeCTBISATh M COBEPIIEHCTBOBATh MPO(GECCHOHATIbHYIO NEATEIbHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMHU aKTaMU B cpepe arponpOMBIIIIEHHOTO KOMILIEKCa

Kon u Dopmupyemsie 3YH HaumeHoBaHNe OLIEHOUHBIX
HauMEHOBaHUE CpeICTB
MHIUKAaTOopa 3HAHMS yMeHHUS HaBBIKU ITpmexyTod
Tekymas
JOCTHKEHHS Hast
aTTecTanys
KOMITCTEHINH aTTecTanys
nA-1. OIIK-3 OOyyaronuiics OOyyaroumiics OOyuaronuiics YcTHBIN 3auer
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OcyriecTBisieT U JIOJDKCH 3HATH! JTOJDKEH YMETh: JTOJDKCH BJIAJICTH: OIpoc Ha
COBEpLICHCTBYET HOPMATHBHO - [IPUMEHSITh HaBBIKAMHU MPaKTHYECKO
npodeccroHanbH MPaBOBBIC AKTHI, HOPMATHBHO - MPUMEHEHHUS M 3aHSTHH,
VIO periiaMeHTHPYIOIIUe MPABOBBIE AKTHI, HOPMATHBHO - TECTUPOBAHU
JIeSTeIHOCTh B OpraHHU3aIHIo periaMeHTHPYIOIIN paBoBOit 6a3bl, e, pelieHue
COOTBETCTBUH C COBPEMEHHOTO € OpraHu3aIuio pErlIaMeHTHPYIOIIE | CUTYallMOHH
HOPMAaTHBHBIMHU Ou3Heca U MOpSI0K COBPEMEHHOTO 1l OpraHu3auio BIX 337124 Ha
MIPaBOBBIMU pa3paboTku Ou3Heca v MOPsI0K COBPEMEHHOTO MPaKTHYECKO
aKTamH B cepe WHHOBAI[OHHBIX pa3paboTku Ou3Heca M MOPSAOK | M 3aHSITHH,
arpoIpPOMBIILICH MIPOEKTOB B cepe WHHOBAIUOHHBIX pa3paboTku KOJUIOKBHYM
HOT'O KOMILICKCA | arpoNpOMBIIUICHHOT | MPOEKTOB B cdhepe WHHOBAI[HOHHBIX
0 KOMILTEKCa arpoNpOMBIIIICHH | MPOCKTOB B cepe
—(b1.0.09, OIIK-3 - OT0 KOMILIEKCa - arpoNpOMBILIUICHH
3.1) (51.0.09, OIIK-3 - OT0 KOMITIEKCA -
v.1) (b1.0.09, OTIK-3 -
H.1)

2. HOK333Te.]'[l/l, KPUTECPHUHU U HIKAJIA OHCHUBAHUSA HHAHUKATOPOB TOCTUKCHU S KOMIIeTeHIMii

N-1.YK-2 Ynupasisier IpoeKTOM Ha BCEX ATalax ero >KU3HEHHOTO IIUKIIa

Dopmnpyemsie Kpurepun u nikana oneHHBaHUS Pe3yIbTaTOB OOYUCHHUS 10 JUCIUIUINHE
3YH Henocrarounsrit JocTaTouHblil ypOBEHb Cpennuii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.09, OOyuJaromiuiics He OOyuaronumiics ciadbo OOyuaronmiics ¢ OOyuaronumiics ¢
YK-2-3.1 3HaeT OCHOBHBIE 3HaeT OCHOBHBIE HE3HAUNTEIbHBIMU TpeOyeMoii CTeNeHbI0
KaTerOpHH, IOHATUSL | KaTeropHH, MOHATHS U ounOKaMu u HOJIHOTBI ¥ TOYHOCTH
1 TIPUHIIATIBI TPUHIIUIIE] OTAETbHBIMHU 3HAET OCHOBHBIC
yTIpaBICHUS YIpaBIeHUS npoOenaMu 3HaeT KaTEeTOpHH, OHATHS U
MIPOEKTaMH B LIEJISX MPOEKTaMH B LEIAX OCHOBHBIE KaTETOPHH, TIPUHIINTIBI
pemeHus pemeHns TIOHATHS ¥ IPUHIIUIIE] YIIpaBICHUS
MPOU3BOJICTBEHHBIX MPOM3BOJICTBEHHBIX YIIpaBICHUS MIPOCKTaMH B LIEJIAX
3a71a4 B 3aJa4 B MPAKTHYECKOM NPOEKTaMH B LIEJISX peeHus
MPaKTHYECKOM JIeSITeIbHOCTH peuieHust MPOU3BOJICTBEHHBIX
JeSTeIbHOCTH HPOU3BOJICTBEHHBIX 3aJ]a4y B IPaKTHYECKOM
3ajia4y B IPaKTHYECKOM JIeITeIbHOCTH
JIeSTeNIbHOCTH
b1.0.09, OO6yuaromuiics He OGyuatowmuiics c1a6o Ob6yuaronmiics ymeer | OOyuwaromuiicst ymeer
YK-2-V.1 yMEET IPUMEHSATh YMEET TPUMEHSTh IIPUMEHSTD HIPUMEHSITh
TEXHOJIOTUHI TeXHOJIOIHH TEXHOJIOTHH TEXHOJIOTHH
IIPOEKTHOTO [POEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
yIIpaBJIEHUs HA BCEX YIIpaBIeHUs Ha BCEX yIIpaBJICHUs Ha BCEX yIpaBJICHUs Ha BCEX
JTarax >KU3HEHHOTO Tanax sKH3HEHHOTO JTarnax >KU3HEHHOTO JTarnax >KU3HEHHOTO
LIMKJIA TPOEKTa LKA IPOEKTa LIMKJIA TTPOEKTa LMKJIA TTIPOEKTa
51.0.09, OO6yyaromuiics He OO6yyarommiics cnabo OO6yyarommiics ¢ OGyuarouuiics
YK-2 -H.1 BJIaJIcET HaBbIKAMU BIIa/IC€T HAaBbIKaMU HEeOOJIBIINMU cBOOOJTHO BiIajeeT
HaBbIKAMHU HaBbIKAMHU 3aTpyJHEHUSIMU HaBBIKAMHA
TIPUHSTHUS PEUICHU B | TIPUHATHS pEIICHNH B BJIaJICET HaBBIKAMHU HaBBIKAMHA
MPOEKTHOM MPOEKTHOM HaBBIKAMHA TIPUHSTHUS pEeLIeHNil B
yIpaBIeHUN yIpaBJICHUH TIPUHSTHUS pEeLIeHUiT B TIPOEKTHOM
MIPOEKTHOM yIpaBiIeHUU
yIpaBIeHUU

NJI-1.YK-3 Opranusyer U pyKOBOJUT paOOTOW KOMAaHIbI, BEIpA0AThIBasi KOMAHIHYIO CTPATETHIO
JUISL JOCTUYKEHUS ITOCTaBICHHOM LIeIn
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®opmupyembie Kpurepun u nikaja oueHMBaHUS PE3yJbTaTOB 00YyUCHHUS 110 JUCIMILIMHE
3YH Henocrarounstit JocTtaTtouHslil ypoBEeHb Cpenuuii ypoBeHb Bericokuit ypoBeHb
YPOBEHb
b1.0.09, OOyuaromuiicst He OOyyatomuiicst cnabo OOyyatomuiicst ¢ OOyyatonuiicst ¢
YK-3-3.1 3HaeT 0COOEHHOCTH 3HaeT 0COOEHHOCTH HE3HAYHMTEIIbHBIMU TpeOyeMoli CTeNeHbI0
KOMaH/Ibl 1 KOMaH/Ibl 1 KOMaHIHOU OLIMOKaMU U HOJIHOTHI ¥ TOYHOCTH
KOMaH/IHOW paboThl, paboThI, METO/IBI HeOOJIBLIINMU 3HAeT 0COOCHHOCTH
METOJIBl YIPaBIICHUSI | YIpaBICHUS KOMaHIOH npobenamMu 3HaeT KOMaH/Ibl 1 KOMaH/IHOU
KOMaHJION B LIEJISX B LIEJISX JOCTHXKEHHUS | OCOOCHHOCTH KOMaH]IbI paboThl, METO/IBI
JOCTIDKEHUS 3¢ PEeKTHBHOCTH ¥ KOMaHIHOM paOOThI, | yIpaBIEHUS KOMaHIOH
s dexTuBHOCTH peanu3aniy IpoeKTa METOJIbI YIIPABJICHUS B LIEJISIX TOCTHIKCHHUS
pean3anuy IpoeKTa KOMaHJION B IIETISIX 3¢ PEeKTHBHOCTH
JOCTIDKCHUS pea3ayy MpoeKTa
3¢ PEKTHBHOCTH
pean3alyy IpoeKTa
b1.0.09, OOyuaromuiicst He OOyyatomuiicst cnado | OOydaromuiics ymeer OO0yuaromuiics
YK-3-V.1 yMeeT yYMEET OPraHn30BHIBAThH OpraHU30BBIBATh U OTJIIMYHO yMeeT
OpPTaHHU30BBIBATH U | M PYKOBOJIUTH pabOTOH | pPYKOBOIUTH paboTOH OpraHH30BBIBATH U
PYKOBOIUTH paboTOi KOMAaHJBbI, KOMAaHJBI, PYKOBOJIUTH paboTOif
KOMaH/IbI, Bpra6aTI)IBaH Bpra6aTI)IBaH KOMaH/bI,
BLIpa6aTLIBaH KOMaHAHYIO CTPATETr U0 KOMaHAHYIO CTPAaTEruro BI)Ipa6aTI)IBa)I
KOMaHJIHYIO B LICJISIX TOCTHIKCHUS B LICJISIX JOCTH)KCHUS. | KOMAaHIHYIO CTPATETHIO
CTPATETHIO B LEJAX s dexTuBHOCTH ¢ dexTuBHOCTH B LIEJISIX TOCTHIKCHHUS
JOCTIKCHUS peanu3aniy NpoeKTa pean3aliy MpoeKTa s dexTuBHOCTH
s dexTuBHOCTH pearu3aniy MpoeKTa
peau3aliu MPOeKTa
51.0.09, OO0yJatomimiics: He Oobyuarommiics cnabo OObyuarommiics ¢ OO0y4atontuiics
VYK-3-H.1 BJIaJICCT HABBIKAMHU BJIAJICCT HaBBIKAMH HEOOJBITUMH CBOOOJHO BIIaJIceT
YIPaBJICHUA U YIIpaBJIEHUA U 3aTPYAHEHUSAMHU HaBBIKAMU
opranuszauuen opraHusaiien paboThl BJIaJICET HaBbIKAMU YIIpaBJIEHUS U
paboThI KOMaH/IBL, KOMAaHJBbI, yIIpaBJIECHUA U opranu3anuei paboTsl
BbIpabaThIBas BbIpabaThIBas opraHu3anuen paboTsl KOMAaHJBI,
KOMaHIHYIO KOMaHIHYIO CTPATETrUuto KOMaHbI, BI)Ipa6aTI)IBa)I
CTPATETHIO B LETAX B LISJISIX TOCTHIKCHUS BBIpabaThIBast KOMaHJIHYIO CTPATETUIO
JOCTIDKCHUS s dexTuBHOCTH KOMaHIHYIO CTPaTeruio | B IEJAX JOCTHIKCHHUS
s dexTuBHOCTH peanu3aniy NpoeKTa B LICJISIX TOCTHIKCHHUS s dexTuBHOCTH
pea3ay MpoeKTa s dexTuBHOCTH pearu3anin MpoeKTa
peaT3alHy MPOEKTa

WJ-1.

OIIK-3 OcymiecTBaseT U COBEPLICHCTBYET NPOPECCHOHAIbHYIO JI€ATENbHOCTh B

COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMU dAKTaMH B C(pepe arpoIpOMBIIIVICHHOTO KOMILJICKCA

®opmunpyemsle Kputepnu u nikaia oieHUBaHHUS PE3yIbTaTOB O0yUYSHHS MO AUCIUIIINHE
3VH HenocraTounstii JlocTaTouHblil ypOBEHD Cpenuuii ypoBeHb Boicokuil ypoBeHb
YpOBEHb
b1.0.09, OO6yyaroruiics He OO6yyarommiics cnabo OO6yyarommiics ¢ OO6yyaromwmiics ¢
OIIK-3-3.1 3HaeT HOPMAaTUBHO - 3HAET HOPMAaTUBHO - HE3HAYUTEJIbHBIMU TpeGyeMoii CTEeIeHbI0
IIPaBOBBIE aKTHI, MIPaBOBBIE aKTHI, omnOKaMu MOJTHOTHI M TOYHOCTH
periIaMeHTHPYIOLIHe periIaMeHTHpYIOe OTJIEJIEHBIMU 3HaeT HOPMATHBHO -
OpraHU3aIHIo OpraHU3aIHIo npobenaMu 3HaeT MIPaBOBBIE aKTHI,
COBPEMEHHOTO COBpPEMEHHOTO Om3Heca HOPMATHBHO - peTIaMEeHTHPYIONIIE
OM3Heca M OPSJOK | U MOPSIIOK Pa3padOTKH NIPABOBBIE AKTHI, OpraHU3aIHIo
pa3paboTku MHHOBAI[MOHHBIX perJIaMEeHTHPYIOIME | COBPEMEHHOTo OM3Heca
MHHOBAI[IOHHBIX IIPOEKTOB B chepe OpraHU3aIHIo 1 TIOPSI/IOK pa3pabOTKH
IIPOEKTOB B chepe arpoNpOMBIIIJIEHHOTO | COBPEMEHHOTro Ou3Heca HMHHOBAI[MOHHBIX
arponpOMBIIIICHHOT KOMILIIEKCa 1 TIOPSIIOK pa3pabOTKH IIPOEKTOB B chepe
0 KOMILIEKca MHHOBAI[MOHHBIX arponpoMBIIIIEHHOTO
IIPOEKTOB B cepe KOMILIEKCa
arpoIPOMBIIIICHHOTO
KOMIIJIEKCa
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Bb1.0.09, OOyyaromuiicst He OOyyatomuiicst cnabo OOyyaromuiicst ymeer | OOyuaromuiicsi ymeer
OIIK-3-V.1 YMEET NMPUMEHSTh yMeeT MPUMEHATh MIPUMEHSITh MIPUMEHSITh
HOPMaTHBHO - HOPMATHBHO - HOPMAaTHBHO - HOPMAaTHBHO -
MIPaBOBBIE AKTHI, MPaBOBBIE AKTHI, TIPaBOBBIC aKTHI, NIPaBOBBIE aKTHI,
periIaMeHTHPYIOIIHE peTIaMEeHTHPYIOIINE peryIaMEeHTHPYIOIIHE perIaMEeHTHPYIOIIHE
OPTaHH3AIHIO OPTaHHU3AIHIO OpTaHM3AIHIO OPTaHM3AIHIO
COBPEMEHHOTO COBpPEMEHHOT0 OM3HECa | COBPEMEHHOTrO OM3HECAa | COBPEMEHHOTO OM3Heca
OM3Heca M OPSJOK | W MOPSIIOK pa3pabOTKH | U MOPSIOK pa3pabOTKH | W MOPSIOK pa3paboTKu
pa3paboTku WHHOBALMOHHBIX WHHOBAIIMOHHBIX WHHOBAIIMOHHBIX
WHHOBAITOHHBIX MIPOEKTOB B chepe NPOEKTOB B chepe IIPOEKTOB B chepe
MIPOEKTOB B chepe arpoNpOMBIIIJIEHHOTO | arpoNpPOMBIIIIEHHOTO | arpoHnpOMBIIIIICHHOTO
arpornpoMBIIIICHHOT KOMIUIEKCa KOMILIEKCa KOMILIEKCa
0 KOMILIEeKca
b51.0.09, OOyuaromuiicst He OOyyatomuiicst cnabo OOyyatomuiicst ¢ OO0yuaromuiics
OIIK-3-H.1 BJIAJE€ET HaBbIKAMH BJIAJ€ET HaBBIKAaMH HEOOJIBIINMHA CBOOOIHO BJIAJIEET
MPUMEHEHHUS MIPUMEHECHUS 3aTpyJHEHUSIMA HaBBIKAMHA
HOPMaTHBHO - HOPMaTHBHO - BJIaJICET HaBBIKAMHU MIPUMCEHEHHS
MIpaBOBOM 0a3kl, TIpaBOBOM 0a3kI, TIPUMEHECHUS HOPMATHBHO -
perJaMeHTHpYoIIen periiaMeHTUpyouiei HOPMATHBHO - MIpaBOBOM 03k,
OPTaHH3AIIIO OPTaHHU3AIHIO IIPaBOBOH 0a3kbl, peryIaMeHTHPYIOIIEH
COBPEMEHHOT'0 COBPEMEHHOI'0 OM3HEca | perjiaMeHTUpYIoLIei OpraHH3aIHIo
OM3Heca M MOPSJOK | U MOPSIIOK pa3padoTKH OpraHH3aIHIo COBpPEMEHHOro Ou3Heca
pa3paboTku HMHHOBAITMOHHBIX COBpPEMEHHOr0 Ou3Heca | W MopsiioK pa3paboTKu
MHHOBALIMOHHBIX MPOEKTOB B chepe U MIOPSIIOK Pa3paboTKH MHHOBALIMOHHBIX
MPOEKTOB B chepe arponpOMBIIIIIEHHOTO WHHOBAITMOHHBIX MPOEKTOB B chepe
arpoNpOMBIIIIICHHOT KOMIUIEKCa MPOEKTOB B chepe arpoNpOMBIIIIIEHHOTO
0 KOMIIIEKCca arpoNpOMBIIIIIEHHOTO KOMIUIEKCa
KOMILTEKCa

3. TunoBble KOHTPOJIbHBIE 32]aHNsI M (WJIN) HHbIE MATEPHAJIbI, HEOOXO0AMMBbI€ /IJI51 OLleHKH
3HAHMA, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AeATEIbHOCTH, XapaAKTEePHU3YIOIIHX

copMHUpPOBAHHOCTH KOMIETEHIIHI B MTpoLecce 0CBOEHHS TN CIUTITIHHBI

Tumnossie KOHTPOJIbHBIC 3aJaHus U MaTCPUAJIbI, HCO6XOI[I/IMBIG JJIA OHCHKH 3H8.HI/II71, YMCHI/Iﬁ
M HAaBBIKOB, COACPIKATCA B y‘IC6H0-MeTOI[I/I‘~ICCKI/IX pa3pa60TKax, MMPUBCACHHBIX HUKC.

METOAUYCCKUC PCEKOMCEHAAlIUU 110

1. boObeBa W.B. VYmpaBinenue mnpoekTamu:
OpraHM3ali CaMOCTOSITEIbHON paboThl OOy4arolUXcsl MO HaNpaBlIeHUIO MOATOTOBKU 36.04.02
3ooTexHus, nporpamma: Pa3BeneHune, celeKIMsl U T€HETHKA CENbCKOXO3AHCTBEHHBIX >XKMBOTHBIX;
kBasn(uKanus — maructp; gopma oOyuenus - ounas / M.B. boGeesa. — Tpounk: ®I'bOY BO
HOxHO-Ypanbckuit TAY, 2022.— 46 c.— Pexxum JOCTyma:
https://edu.sursau.ru/course/view.php?id=7798; http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf

2. YmopapieHue NMpoeKTaMH [DJIEKTPOHHBIM pecypc]: METOA. yKa3zaHUs K MPaKTHYECKHM
3aHATHSIM JUIg OOy4aroluXcsl MO HampaBleHUIO0 MoAroToBku: 36.04.02 3o00TexHus, MmporpaMma:
Pa3BenieHue, ceneKIus U FeHeTHKA CelIbCKOXO035HCTBEHHBIX )KUBOTHBIX; KBAJTM(UKAILIUSA — MarucTp;
dbopma o0yuenusi - ounas / coct. E. A. Koxymxko, U.B. bo6sesa; IOxHo-Ypansckuii ['AY,
WNHuctutyT BeTepuHapHoi MenuuuHbl. - Tpouuk: FOxHo-Ypansckuit 'AY, 2020. - 75 c. — Pexxum
JIOCTYyTIA: https://edu.sursau.ru/course/view.php?id=7798;
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf

4. Meroan4eckue MaTepHaJibl, ONpeae/siiolue npoue1ypbl ONeHUBAHUSA 3HAHUM, YMEHHI,
HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaKTepPU3yIHUX C()OPMUPOBAHHOCTD
KOMITeTeHI U

B nanHOM pasnene METOAMYECKUE MaTepuaibl, ONPEACNISIOLIUE MPOLEAypPbl OLEHUBAHUS
3HAHUW, YMEHUN, HABBIKOB, XapaKTEpHU3YIOLUX 0a30BbIil 3Tanm (GopMHUpOBaHUS KOMIETEHLMH IO
JUCLHUIIMHE «YIIpaBI€HUE IIPOEKTaMHU», [PUBEACHBI IPUMEHUTEIBHO K KaXIOMYy U3
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UCIIOJIb3YEMbIX BHOB TEKYIIEr0 KOHTPOJS YCIEBAEMOCTH M IPOMEKYTOYHOM aTTecTalluu
o0yJaromuxcs.

4.1. OueHo4HbIe cpeacTBA IS NPOBeeHHS TeKYLero KOHTPOJIsl yCIeBaeMOCTH
4.1.1. YcTHBI ONPOC HA NPAKTHYECKOM 3aHITHH

VYcerHBIN onpoc Ha MPAKTUYECKOM 3aHSATHUU UCTIOIB3YETCS JUIsl OLICHKM KaueCcTBa OCBOCHMS
oOydaromuMcsi OCHOBHOHM TmpodeccHoHaIbHOW 00pa3oBaTeNIbHON MHpOrpaMMbl IO  OTICIBHBIM
BOIIPOCAM M TeMaM JUCHHUTLIINHBL. TeMbI U MIaHbl 3aHATHH (CM. METOPa3padOTKH:

VYnpapneHue mnpoekTaMu [DIEKTPOHHBIA pecypc]: METOH. YyKa3aHWsi K MPaKTHYECKUM
3aHATUAM JUI1 OOYYalOIIUXCs 10 HamNpaBieHUI0 moAroTtoBku: 36.04.02 3oorexHus, mporpamma:
Pa3Benenue, cenekuus ¥ reHETHKA CEJIbCKOXO03SHCTBEHHBIX )KUBOTHBIX; KBATU(UKALIUSA — MAarucTp;
dopma oOydenus - ounas / coct. E. A. Koxymko, 1.B. boosuieBa; HOxuo-Ypanbckuit ['AY,
Nuctutyt BerepunapHoil meauuunbl. - Tpouuk: KOxuo-Ypansckuit 'AY, 2020. - 75 c. — Pexum
Jocryma:  https://edu.sursau.ru/course/view.php?id=7798; http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf)
3apaHee coobmarTcs obyyaronmcs. OTBET YCTHOTO OMpPOca OIEHUBAETCS OLIEHKON «OTIHMYHOY,
«XOPOLIOY, KYJAOBJIETBOPUTEIbHOY» UIIN HEYJOBIETBOPUTEIBHOY.

No O1eHOYHBIE CpEACTBA Kon n HanmeHoBaHMe
MHIUKAaTOpa
KOMITETCHINN
1 Tema 1. «OcHOBHbIe NOHATHUSI NPOEeKTHOro ymnpasjeHusi. Tumbl u Buabl | U/-1.YK-2 Vopasnser
NPOEKTOB MIPOEKTOM Ha BCEX
1. Kakue BaxHBIE crielU()UIECKUE XapPAKTEPUCTHKH IPUCYIITH JTI000OMY IPOEKTY? JTamax ero
2. YeM omIMuaeTcsi NMPOEKTHOE YIPABIECHHE OT TPAIUIMOHHOTO MEHEIKMEHTa? JKM3HEHHOTO IUKJIa

IToueMy TpaAMLIMOHHBIA MEHEIXMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIPaBICHHEM),
a ynpaBJIeHHE IPOEKTaMU — HeT?

3. I[lepeuncnuTe NPUHIMIBL, KaKMMH HEOOXOAMMO PYKOBOJCTBOBAThCS —MPHU
pa3paboTKe METOJIOB M CTaH/IaPTOB YIPABJICHUS TPOCKTAMH.

4. TlepeuncnauTre KIIOYEBBIE MEKIYHApOIHBIC CTaHAAPTHI YIPABICHUSA IMPOEKTAMU.
Ha pemenne kakux 3aad HalIpaBJI€HO CO3JaHHUE KaXXI0ro cTaHmaapra?

5. Uem paznmyaercs 0a30BBIN IMOAXOA, 3aJOKeHHBIA B craHmapr PMBOK, ot
MOJIX0/1a, Ha KOTOPOM OcHOBaH crangapt ICB?

6. Kakyro pons urpatot ctagmaptel ISO B ynpaBneHHH npoeKTamu?

7. Kak ompenenuTh 3peiiocTh OPraHM3alMd MO OTHOIICHHWIO K YIPaBICHUIO
npoexkramu?

Tema 2. «7Ku3HeHHbIN HMKJI POEKTAa»

1. B yem oTimums mporpaMM U poekTos? Kak oHM CBS3aHBI MEXAY c000ii?

2. HazoBure u oxapakTepu3yiTe cTaauu U (a3bl )KU3HEHHOTO LIUKIIA TPOEKTa.

3. HazoBure pBe-Tp OCOOEHHOCTH ymlpaBiieHHss npoekramu. Ecim ath
0Cc0OeHHOCTH OyAyT MPUMEHATHCS B YIPABICHWH IMOBCEIHEBHBIMU OIEpaIMsiMU,
KaK 3TO CKaXkeTcs Ha ero 3 dexTuBHOCTUH?

4. HazoBuTe THNu4HBIC (a3bl )KU3HEHHOTO LWKJIA MPOEKTa M MIPOKOMMEHTHpYITE
UX coJlepKaHue.

5. Uro Takoe 001aCTh TOMYCTUMBIX PEIICHHUHA MPOCKTa?

6. HazoBuTe KpUTEpUH YCIICITHOCTH YIPABJICHHS IPOEKTOM M IPOKOMMEHTUPYHTE
uX.

7. HazoBuTe THNIMYHBIE OMINOKH B IIPAKTUKE BBHIOIHEHUS IPOEKTOB.

8. B dem pasHuila B yIpaBlieHHH MOPTQEIIMHU, MPOrpaMMaMd U OTICIbHBIMHU

MpoeKTaMu?

Tema 3. «MeToasl 0T0OOpa NPOEKTOB U ompeleieHUe NPUOPUTETHOCTH
NMPOEKTOB»

1. KakoBBI JOCTOMHCTBA M HEJAOCTATKU MCIOJB30BaHUs TMOKa3aTenei (GUHaHCOBOM
3¢ (HEKTUBHOCTH TIpH OTIpeNeNeHu:  MPHOPUTETHOCTH MPOEKTOB.

2. HazoBute orpanuueHust MoJiesiell 0TOOpa IMPOEKTOB.

3. JlocTaTodHO JH TOJBKO (PHHAHCOBBIX MOJIeNel oToopa?

4. B kakux cirydasx UCIOJB3YIOTCS (paKTOpHBIE MOAETH 0TOOpa MPOEKTOB?
5. Heuwncnossle Mmogenu oTOopa, B 4eM UX OCOOCHHOCTB?
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Tema 4. «OxpyxkeHHe IPOEKTa»

1. IlepeuncnuTe OCHOBHBIE OJJIEMEHTHl ONMKHETO M JAIbHETO OKPYKEHHS
MPOEKTOB.

2. Kak cBszana cepa meATeNbHOCTH TPOEKTa ¢ ero okpyxkeHuem? IlpmBenmte
MIPUMEpPHI TAKOH CBSI3H.

3. Iepeuncaure METOOBI MCCIEIOBAHUS MPOEKTHON CpEeOsl M HalTe UM KPaTKYIO
XapaKTEePUCTHUKY.

4. Jlns MpOeKTOB KaKoro TUIA MPEABUACHUE SBIIIETCS HanOoee IIEHHBIM METOJI0M
OLIEHKHU MPOeKTHOM cpenpl? [IpuBenute mpumep.

5. KT0 siBnsiercst siBsleTCS «MO3TOBBIM IIEHTPOM)», MOTOPOM M HCIOJHHUTEIbHBIM
OpPTraHOM IPOEKTa, OT KOTOPOTO BO MHOTOM 3aBUCHT IPOTPeECC U ycIex MpoeKTa?
Tema 6. «HBecTHIIMOHHBIE NpOeKThl. Padpadorka Om3Hec-miaHa. BusHec-
TJIaH, €r0 CTPYKTYPa U Ha3HAYEHHE»

1. B yem cocronT menb OW3HEC — IUIAHWPOBAHUS UIT HOBBIX M JEHCTBYIOLIMX
TIPOM3BOACTB?

2. U3 KakuX 3TaroB COCTOUT OM3HEC - TUNIAHMPOBaHUE?

3. Kakpe BOmpoCH pemaeT MNpeANpHHUMATENs IS CBOETO IIPOU3BOJACTBA,
cocTaBisist Ou3HEC — MmIaH?

4. KaxoBa cTpykTypa OnusHec — raHa?

5. U3 KakuX OCHOBHBIX HANpPAaBICHUH COCTOUT MPOIECC Pa3pabOTKU Ou3HeC —
iaHa?

Tema 11. «YnpaBjieHHe NPOeKTaMH B YCJIOBHSIX HeONpeAeJeHHOCTH U PUCKA.
MeToAabI OLIEHKH PUCKOB NMPOEKTa>

1. Yro Taxkoe puck? B uem 3akmoyaeTcs pasHUI[A MEXIy pPHCKOM H

HEOTIPEICIICHHOCTHIO?

2. MOXXHO JM TIOJNIHOCTBIO M30€KaTh BOZHHKHOBEHHMS! MPOEKTHBIX PUCKOB  Ha
JTale peann3anun npoekTa Oiarogapst TIIATEIHFHOMY IUIAHHPOBAHHUIO

npoekra’?

3. B uem cocTOHT BaKHOCTH IPABIIBHON KITACCU(PHUKAIINNA PUCKOB

4. mpu ympaBICHUH TPOSKTaMH?

5. KakuM 00pa3oM  OCYyHICCTBISCTCS  YIPABICHUE MPOCKTHBIMH PUCKaMU?
[lepeunciaure OCHOBHBIC OTalbl YIOPABICHUS pHCKaMH U OOpHCYyHTe Kpyr
BUIOB JCATCIBHOCTH, CBSI3aHHBIN C KaXXbIM 3TaIIOM.

6. Kak MeHsieTcsi BEpOSITHOCTh HACTYIUICHHUsS COOBITHI, CBSI3aHHBIX C PHCKOM, U
COOTBETCTBYIOIIHI UM POCT 3aTpaT Ha MPOTSHKCHUH KU3HCHHOTO [TUKJIa IPOCKTa?
7. B 4eM cyTh MeTOJ1a HOMUHATILHOU TPYIIBI?

8. Uro BkiIrouaeT B ceOs mmpolecc HACHTU(UKAINH PUCKOB, KAKHE TEXHOJOTHH
WICHTU(HUKAINN PUCKOB BBI MOkeTe Ha3BaTh?

9. B 4eM pa3HHIIa MEXITy YXOJIOM OT PHCKa M €r0 IPUHITHEM?

10. IpuBemure  mpuUMepbl  MepeAayd  puUCKa,  OOOCHyiTEe  BETHMYHHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha PEeIN3alrIo IIPOEKTa B CBSA3H C Nepeaueii pucka.
11. Ha3oBuTe BO3MOXHBIC HUCTOYHUKU (buHAHCUPOBAHUA

JIOTIONTHUTEIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBCHHEM PHUCKA.
Tema 12. «CocraBiieHHe cMeThI H OI0/’KET MPOEKTa»

1. Jaiite ompeneneHusi cMeThl U Oro/pkeTa mpoekTta. Kakas CBSI3b CyIIECTBYET
MEXIY STUMH MOHSITHAMH?

2. Kakwue (akTopsl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPHKEK?

3. Kak mpu cocraBieHHH CMETHI MpPOEKTa y4duThiBaeTcs wHGanusA? KakoBwel ee
HEeOJIaronpuaATHBIC TTOCIEACTBUA I mpoekTa? KTo B Oonblieid cTereHu 3aluiicH
oT UHQIAIH: COOCTBEHHUKH MPOEKTA U MOAPSTINKH? OTBET apryMeHTHPYHTE.
4, Bcerna 1M MOXHO KOMIICHCHPOBATH IIOCIEICTBHS POCTOM II€H Ha
NPOU3BEICHHbIE TOBApHI M yciayru? Kakne mpenstcTBys CyIIECTBYIOT ISt 3TOr0?

5. KakoBbI HeOaronpusTHeIE OCIEACTBHS 00JIee O3HET0 3aBEPUISHHsI TPOeKTa?
6. HazoBure U oOxapakTepu3yliTe OCHOBHbIE BHABI OMOKETOB. KakoBbI
0COOEHHOCTH OI0/KETA 3aTpaT Ha YEIOBEUECKUE PECYPCHI MTPOeKTa?

7. Kakylo pojp WrparOT peBH3MM IIPU KOHTPOJIE  BBHIMOJHEHHS IUIaHa
(uHaHCHpOBaHM? B 4eM CymHOCTH OF0KETHOTO KOHTPOJIS?

Tema 13. «CpeacTBa NJIAaHUPOBAHUS NMPOEKTA

1. TIlepeuncnute, KaKue 3a/1a4M PeUIaeT INIAHNPOBAHUE ITPOEKTA.

2. Kakme oransl BrmouaeT B ce0Os  CTaHmapTHas  Ipoueaypa
TUTAHUPOBAHUS.

3. 3ayem HY)KHO OCYIICCTBJISTh JCKOMITO3MIIMIO POEKTA?
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4. Ha kakux NPHHIMIIAX OCYIIECTBIAETCA AEKOMITO3HIS IPOEKTa?
5. Ha ocHOBe Kakux KpUTEpHUEB NPOBOAUTCS pa3OHeHHE TMpPOEKTa Ha
3a/1a4d ¥ MakeTsl padboT?
6. Kakyro undopmaruro nomkeH coaepxkars cioBapb WBS?
Tema 14. «KanennapHoe niianupoBaHue pecypcoB U 3aTpar»
1. [ns 4ero ciyxar cereBble rpadukn?
2. Ha3zoBuTe npuuuMHbI, 110 KOTOPHIM KaJleHAapHOE IUIAHUPOBAHHUE PECYPCOB
SBJISETCS BaKHOH 3a1a4eil B yIpaBIeHUH IIPOEKTOM.
3. OObsicHUTE PHUCKH, CBS3aHHBIC C BBIPABHWBAHHEM PECypPCOB, COKpAIICHUEM
WM CPOYHBIM BBIIIOTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKHX CPOKOB
MIPOIOIDKUTENIFHOCTH MPOCKTA, KOTAa HEOOXOANMO «IOTOHSTHY Tpaduk?
4. Kakwue nefcTBUS MOXKET MPEANPUHATh PYKOBOAUTEID MIPOEKTA VI YCKOPEHHMS
npoekTa? Kakne GpakTopsl Hy)KHO YUUTHIBATh MIPH MPUHATHHA TAKOTO PEIICHNUS?
5. Tlouemy BO3HHKaeT MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?
Tema 16. «KoHTpOIb M ayANT NPOEKTa»
1. Jlalite  ompeneneHWe  MOHUTOPMHIa  IpoekTa. EcTh 1M Kakue-TO
JIOTIOJTHUTENBHBIE BUJIBI IESITEIEHOCTH, KOTOPBIE JOJDKHBI OBITH COCTAaBHOM YacThIO
MOHHUTOPHHIOBOHM (pyHKINH?
2. Kakue ¢GyHKIMU BBITIOJHSET ayIuT NPOEKTa M KaKOBBI YCIOBHUS YCIIEIIHOTO
OCYIIEeCTBIICHUS ayauTa?
3. OmummTe BBITOABI IOJMYYEHHS CBOCBPEMEHHOH, PENCBAHTHOM M MOAPOOHON
MH(pOpMALUH O peaT3anuy IPOeKTa.
4. HasoBure KIFOUEBBIE (hakTOpHI, KOTOpBIC HEOOX0ANMO
paccMarpuBaTth P CO3JaHUHM CUCTEMbl MOHUTOPHHTA.
5. MOHHUTOpPHHT KakKHX (AaKTOPOB TIPEACTABISIET COOOH OCOOCHHO TPYAHYIO
3anavy?
6. OObsicHHTE, YTO TaKoe IUIAHOBBIE OTYETHl, W KaKkhe MNpOOJIEMBI C HHUMHU
ACCOLIMHPYIOTCHL.
7. C  KakUMH  OCHOBHBIMH  TPYAHOCTSAMHU  CTaJKUBAeTCi  COCTaBHUTENb
MPOMEXXYTOYHOTO OTYETa O PEeAIU3alMH TPOeKTa?
8. B uem cocrout HazHayeHue KOHTpousi? Ha uto oH HanpasieH?
9. Ha xakue BONPOCHI JOIDKHA 1aBaTh OTBETHI CUCTEMA KOHTPOIIS?
10. Kakne WHCTpYMEHTBI MOXET HCIOJNb30BaTh PYKOBOIHTEINH IIPOEKTA
JUTSL KOHTPOJIS IpoeKTa?
Tema 17. «AndopmannoHHble cucTeMbl B YIIPABJICHUH NPOEKTAMM
1. IlonsaTHe ynpaBieHHe KOMMYHHUKAIUSIMHA TIPOEKTa
2. NUadopManoHHbIE TEXHOJIOTHH W WHGOPMAIMOHHAsl CHUCTEMa YIpPaBICHUS
MPOEKTaMHU.
3. ®yHKuus ynpapieHus: HTHPOPMAIIMOHHBIMH CBSI3SIMH: BKIIIOYaEMbIE ITPOIIECCHI.
4. JIoKyMEeHTUpPOBaHHE Pe3yJbTaTOB X0/a PabOT MO MPOEKTY.
5. Ba3oBsie YCPThl CHUCTEMbBI YIIPABJICHUSA HNPOCKTOM KaK CJICIACTBUE OCHOBHBIX
XapaKTePUCTHUK IIPOEKTA.
6. YpoBHH npoliecca IJIaHUPOBAHKS U YIIPABIICHUS IIPOSKTAMH.
7. Kanennapuslif rpadyk: MOMEHTHI Hadasla M OKOHYaHUS OTEPALH TPOEKTa.
8. Jluneitnbrit rpaduk ['anTTa (uarpamma ['aHTTa).
9. CereBoii rpauK KaK JUHAMHYIECKAs MOJIEIb.
10. Hcmoms3oBanue MS Project mpu ynpaBieHUH IPOSKTaMu?
Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpbeiTuu npoexrta. Ilpouecc
3aBeplIeHUs] MPOeKTa»
1. B kakux ciydasx IPOUCXOAMT CoKpaiieHue Orompxera mpoekta? K demy a3to
MOJKET MPUBECTH?
2. HazoBuTe NpUYHMHBI IPEKPAIEHHUS TPOSKTOB.
3. Yro BKIIIOYAET B c€0sI UTOTOBBI OTYET MPOCKTa?
4. Kakue ¢akTopsl paccMaTpHBAIOTCA Kak Hamboliee BaKHBIE TPH TPUHITHU
peLIeHust 0 MPeKpaIleHUH IPoeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI PACCMaTpPUBATHCS B

cilydae IpeKpaleHus II0CPEICTBOM HHTETPALNN?
6. HazoBure mNpHUYMHBL, TO KOTOPHIM (HpPMa JJOJDKHA COXPAHATh MTOTOBBIM
OTYET MPOEKTA.
7. Kakue s1eMeHTBH Ipolecca IpeKpamieHusl IPOeKTa MOTYT CIIocOOCTBOBATH
HeyJade mpoekra?
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Tema 8. «Komanpaa npoexra. Co3ganne KOMAaHABI IPOEKTA M OPraHU3ANMA ee
padoThI»

1. Kakwe BUIBI KBATU(HUKAINA BaXKHBI IJIS1 PYKOBOAHUTES IPOEKTA?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX TPYIIL

3. Ot gero 3aBucUT 3 (HEKTUBHOCTH paOOTHI MPOSKTHON TPYIIIBI?

4. JIng 9ero mpoBOJHTCS CTAPTOBOE COOpaHIE UCTIONHUTENEH mpoekTa?

5. OcHoBHBIE (Da3pl TpoeKkTa W WX coaepxkaHue. [loueMy HEOOXOIMMO CTpOTO
NPUIEPXKUBATHCS TOCIIEI0BATEILHOCTH BHITIOJIHEHHS (a3?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONuIly, TIe
YKaKHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpPBIE COOTBETCTBYIOT Haumboiee
BO)XHBIM (DYHKLMSIM, CTOSIIMM IEepe] KOMaHI01 IIPOEKTa.

Tema 9. «OpranuzanuoHHast  cTpyKkrypa mpoekra. [IIpoexkr B
OPraHu3alMoOHHONi CTPYKTYpe OPraHu3aIuu »

1. Kakpe THOBI OpPraHM3AlMOHHBIX CTPYKTyp Bwl 3Haere? OxapaktepusyiTe
Ka)XIYI0 U3 HUX.

2. Kakast cTpyTypa camasi pacipocTpaHEeHHas IIPH MPOCKTUPOBAHIH?

3. [lpuBenute mpHMepsl MATPUYHBIX OpraHm3anuii. B Kakumx oTpacimsax
JIeSITeTPHOCTH OHW HanOoJiee paclpoCTPaHEeHBI?

4. Tloyemy OONBUIMHCTBO OPTaHM3ALMH, HMEIOIIMX MATPUYHYIO CTPYKTYpPY,
SABJIAOTCA MaJIbIMH OpFaHI/I3aHI/IHMH? KakoBsl MpEeuMyHIeCTBa MaJlbIX opraHmauHﬁ
JUJIA BBIIIOJTHCHUA HpOCKTOB?

5. UTo OTHOCHUTCS K MPEUMYIECTBAM MPOEKTHOHN CTPYKTYpPHI?

Tema 10. « [IpunsiTHe pemennii B ynpaBjeHUH NpoekTaM. MeToAbI IPUHATHS
peleHnii B ynpaBJieHHH MPOEKTaAMU»

1. KakoB cocTaB OCHOBHBIX CTa{H PEIICHNS O BBHIIIOJIHEHUH ITPOEKTa?

2. Kak ympaBieHYecKHe pelIeHus MIPa3AeiIIioTCs B 3aBUCUMOCTH OT UX HOBU3HBI,
KpPEaTHBHOCTH, HHHOBAIIHOHHOCTH

3. Kaxkwue perreHus XapakTepH3yIOTCsS BBICOKUM YPOBHEM HEOTIPEICICHHOCTH?

4. TonBepkeHbl NI pEIICHWA B  YNPABICHWH TPOCKTaMH  BO3JCHCTBHIO
JMYHOCTHBIX (hakTopoB? IIpuBeanuTe mpumepsl.

5. Korna nposiBiisieTcst Ipyu NPUHATHH PEIIeHUH CyObeKTHBHAS PallMOHAIBHOCTH?
Tema 15. «YnpaBjieHHe KOMMYHUKAIMAMHI MPOEKTa»

1. Jladite ompezneneHue mpoueccy KOMMYHHKAaMH. UTO 03HA4yaloT CIeAyloIue
AJIEMEHTHI Tpolecca KOMMYHHKAIlMU: KOJIUPOBaHHE, KaHalIbl KOMMYHHKAIHH,
JIeKOANpOBaHue, 0OpaTHast CBsI3b, IIyM?

2. Kaxkwue cyiecTByrOT BUJIbI BepOanbHOTO 001IeH s ?

3. C moMoIIbI0 KAaKHX CPEICTB OCYIIECTBIIIETCS HeBepOabHOE 00IeHNe?

4. Kakoe 3HadeHWe i1 JI(PQPEKTHBHOTO OOUICHWS WMEIOT TEHICpPHBIC
KyIbTypalibHble oTinuns? [IpuBennuTe CBOM IpUMEPHI 3THX pa3Iudui.

5. Uto Takoe «KOMMYHHUKalMOHHbBIE ceTn»? KakoBbl mpenmymiecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHKAI[MOHHBIX ceTei?

6. KakoBbl MexaHN3MBbl He()OPMAIBHOTO OOLIIEHUs?

7. Kak opraHu3aiiuoHHas CTpyKTypa BIHSET Ha MPOIecC KOMMYHHKALUU?

8. Kaxkne (I)yHKL[I/II/I BBITIOJIHAKOT BEPTHUKAJILHBIC u TOPU30OHTAJIBHBIC
KOMMYHHKaun?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHHUs MPOEKTa»

1. Kakue mpoOieMbl MOTYT BO3HHKHYTb, €CIIH PYKOBOJHTEINb NPOCKTA HE
UMEeT NpEeATOKEHHs IS pean3alyy CIEAYIOIero NpOoeKTa, Korja TEeKyIIHiH
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 00513aHHOCTH MEHE Kepa 110 JIMKBUAAINH?

na-1.YK-3

OpraHusyer u

PYKOBOIUT paboTOM
KOMaH/Ipl,
BEIpa0aThIBas
KOMaHIHYIO CTPATETUio
JUISL TOCTYOKSHUS

MIOCTaBJICHHOM 11eTIH

Tema 5. «IIpaBoBble ¢opMbl opranu3anun OU3Heca U pa3padoTkKa NMPOEKTOB.
IIpaBoBoe pery1npoBaHue NPOCKTHOM JeATEIbHOCTID)

1. Kak Mexxay co0oil COOTHOCSATCS MOHSTHS «IIPEATPHUATHE» W IOPHIMYECKOE
JIATIO»?

2. Kak BbI ymaere, MOTYT JII HEKOMMEPYECKHE OpraHH3aluHd ObITh CyObEKTaMHU
peanu3anuyu KOMMEPYECKUX IPOEKTOB?

3. Uro Takoe XO3SIMCTBEHHBIH [IOTOBOP M KakWe TIPYIIBI JOrOBOPOB cdepe
MpeANPUHIMATENHCTBA BB 3HAETE?

4. YeM oOTIMYAIOTCA MEXIy CO0OH JOrOBOpPHI KOMMEPUYECKOW KOHIECCHUH U
¢panuaiizunra?

5. Ilepeuncinure 0cOOCHHOCTH NPaBOBOW KOHCTPYKIMH JIOTOBOpa IPOCTOTrO

nJ-1. OIIK-3
OcymecTBisieT U
COBEpPILICHCTBYET
nmpodeccCHoHaTbHYIO
eSITEJIHPHOCTE B
COOTBETCTBUU C
HOpMaTUBHBIMHU
IIpaBOBbBIMU aKTaMH B
chepe
arpoNpOMBIIIIIEHHOTO
KOMILIEKCa
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TOBAPHILECTBA.

6. Kakne tpeOoBaHMS IPENBABIAIOTCA K OpPraHW3alMOHHO-TIPABOBOH (opme
IOPUIUYECKOT0 JIMIA, HCHOIb3yeMOro B KAuyeCTBE NPOEKTHOM KOMIIAHMH
Y4aCTHHKaMHU HHHOBAIMOHHOH MpEeANIPUHIMATEIbCKOH AeATEIbHOCTH?

7. Kak BBl OymaeTe, COOTBETCTBYIOT JIH WM CYIIECTBYIOIIHE B POCCHHCKOM
3aKOHOJATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (OPMBI IOPUAWIECKUX JIMI H
JIOTOBOPHBIE KOHCTPYKIHHU?

Tema 7. «YnpapieHne OTHOIIEHHSIMH CO CTeHKXOJIepaMH MPOEKTA.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0/11ePOB)»

1. Kak paznuuaercst BO3JIEHCTBHE pa3iIMYHBIX CTEHKXOJZAEPOB Ha IPOEKT?
IIpennoxxnure METOBI OLIEHKU CHUJIBI TAKOT'O BO3JEICTBUS.

2. Kakue xapakTepUCTHUKH MPOeKTa OYAyT BIMATH HA COCTaB U CHIIY BO3ACHCTBUS
CTENKX011epOoB?

3. IlepeunicnuTe KaTeTOPUHM W COOTBETCTBYIOIIME (YHKIHH CTEHKXOJIAEPOB
MPOEKTA.

4. Yem ompenensieTcss yCWICHHE WIM OCTAa0JICHHWE 3HAUEHHWS TEX WM HHBIX
KaTeropuil CTEHKXOJICPOB IS 3aBEPIICHHUS IPOCKTa?

5. IlpennonoxuM, 4YTO BBl MMEETE AENO C BBICOKO PHUCKOBBIM IIPOEKTOM, TI7Zi€
BEpOATHOCTh ycmexa coctaBisieT 30%. Kak pasmudsbIe Tpynmsl CTEHKXOJIAEPOB
OyayT pearupoBaTh Ha TaKOH BBICOKHMHM puck Heymauum mpoekta? IIpusemure
MIPUMEPEI

Kpurepun oueHku otBera (Tabi.) TOBOJATCS [0 CBEAEHUS OOyYarolIMXCs B Hayale
3aHATHH. O1ieHKa 00BABISIETCS 00YYAIOEMYCsl HEIOCPEICTBEHHO 110CIIE OTBETA.

Kpurtepnu onieHuBaHus 0TBETA IPH YCTHOM ONIpOce HA MPAKTHYECKOM 3aHATHH

Ikana Kpurtepuu oneHuBaHus

- O0ydJaromuiics OTIMYHO 3HACT OCHOBHBIC KATETOPWH, TOHATHA W TPUHIUIIBI
YOpaBICHUS TMPOEKTaMH B IENIX pEIICHHS TPOW3BOACTBEHHBIX 337ad B
MIPAKTHIECCKOH IeTeTbHOCTH;

- TOKa3bIBaeT 3HAHWE OCHOBHBIX TOHATHA TEM, TPaMOTHO IIOJB3YeTCs
TEePMUHOJIOTHEH;

- MIPOSIBJISICT YMEHHE aHAJIM3UPOBATh U 00001aTh NHHOPMALIMIO, HABBIKU CBS3HOTO
ONMCaHUs ABJICHUN U MPOLECCOB;

- IEMOHCTPUPYET YMEHHs YIPABIATH MIPOEKTOM Ha BCEX 3Talax €ro KM3HEHHOIo
Ornenka 5 (OTJIMYHO) UKJIA;

YMEHHE u3JaraTb y4eOHBIH  Marepuan B  ONPEAETICHHOW  JIOTHYECKOH
HOCIIEI0BAaTENIFHOCTH;

- TIOKa3bIBaeT YMECHUE WILTIOCTPUPOBATH TEOPETUICCKHE MMOJIOKEHHUS KOHKPETHBIMU
MIpUMEpaMu;

- JEeMOHCTpPHPYeT CHOPMHUPOBAHHOCTh W YCTOHYMBOCTH 3HAHWH, YMEHUH U
HABBIKOB;

- MOTYT OBITh JOMYIICHHI OJJHA-IBE HETOYHOCTH MPH OCBEIICHHH BTOPOCTEIICHHBIX
BOIIPOCOB.

OTBET YJIOBJETBOPSIET B OCHOBHOM TpPEOOBAaHHMSIM Ha OLIEHKY «5», HO TPH 3TOM
HUMEET MECTO OJIUH M3 HEIOCTATKOB:

Ouenka 4 (xopo1o) - B YCBOGHHM Yy4ueOHOro Marepuajia JOMyIIeHbl HeOOoNbIIue NpoOensl, He
MCKa3MBIIIKE COJIep)KaHHE OTBETA;

- B M3JIOKCHUHW MaTCpHraia JONYHICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.

- HENOJIHO WM HENOC/IEA0BAaTeIbHO PAcKPhITO COJAECp)KAaHWE MaTepuaina, HO
[OKa3aHo ofmee ITOHWMaHWE BOMPOCAa H MPOJAEMOHCTPHUPOBAHBI  YMEHHUS,
JIOCTaTOYHBIE AN JaIbHEHIIEro yCBOSHUs MaTepuana;

- HMMENIUCH 3aTPyIHEHUs WM JIONYIIEHbl OIIMOKM B OIpEAEICHHH MOHSITHH,
HCIONb30BaHUN TEPMUHOJIOTHH, ONUCAHUU SBIEHUHN U IIPOLECCOB, HCIPABICHHBIE
IocJIe HaBOJIAIIUX BOIPOCOB;

- BBISIBJIIEHA HEJOCTAaTOYHas C(POPMHUPOBAHHOCTh 3HAHMH, YMEHHMH W HaBBIKOB,
CTYAEHT HEe MOXET NPUMEHHUTh TEOPUIO B HOBOM CUTYaIMH.

Onenka 3 (yIOBJIETBOPUTEIHHO)

- HE PacKpbITO OCHOBHOE CO/IepKaHKHe y4eOHOro Marepuaia;

Ornenka 2 - 00HapyKEHO HE3HAHWE WM HETIOHUMAaHKe OOJbIIel N HanboJiee BAXKHON 9acTh
(HEeyIOBIETBOPUTEIIHHO) y4ebHOro MaTepHana,
- JOITYIICHBI OIINOKH B ONpPEACIICHUN HOHHTHﬁ, mpu HUCITIOJIb30BAHUHN
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TEPMUHOJOTHY, B ONMCAHUM SIBICHUH M IIPOLECCOB, KOTOPbIE HE HCIPABICHBI
I0CJI€ HECKOIBKHUX HABOAAIINX BOIIPOCOB;

- He c(OopMHUPOBaHBI KOMIIETCHIHH, OTCYTCTBYIOT COOTBETCTBYIOIIWE 3HAHUS,
YMEHUSI U HaBBIKH.

4.1.2. Pemienne CUTYaIIMOHHBIX 32124 HA MPAKTHYECKOM 3aHATHH

Pemennie cuTyallMOHHBIX 3a/ad Ha MPAKTHUYECKOM 3aHSATHH HCIOJB3YeTCS MJs OICHKU
Ka4yecTBa OCBOCHHUS OOYYaloLIMMCS OCHOBHOH IMpo(ecCHOHANBHOW 00pa3oBaTeIbHON MPOrpaMMbl
M0 OT/AEJIBHBIM BOIIPOCAM M TeMaM JAUCHUILTUHBL. TeMbl U MIaHbl 3aHATUN (CM. METOIpa3paboTKy:

VYipasneHne npoekTaMu [DNEKTpOHHBIM pecypc]: METOA. YKa3aHHs K IPAKTHYECKUM
3aHATUSAM U1 OOYYarolIuXcsl 1Mo HampaBjieHH0 noarotoBku: 36.04.02 3o00TexHUs, MporpaMma:
Pa3Benenue, cenexuusi ¥ reHETHKA CENbCKOX03IHCTBEHHBIX KUBOTHBIX; KBATM(UKAIUS — MarucTp;
dbopma oOyuenus - ounas / coct. E. A. Koxymxko, U.B. bo6suieBa; IOxHo-Ypansckuii ['AY,
WNuctutyT BeTepuHapHoil menuuuubl. - Tpouuk: FOxuo-Ypansckuit 'AY, 2020. - 75 c. — Pexum
JOCTYyTIA: https://edu.sursau.ru/course/view.php?id=7798;
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf) 3apaHee COOOIIAIOTCSA O0YYaIOIHUMCH.
Pemennie 3amaHuil OIEHUBACTCS OIICHKOM «OTIMYHO», «XOPOLIOY», «YyIOBJIECTBOPUTEIHHOY» WU
«HEYAOBJIETBOPUTEILHOY.

No OneHoYHbIE CPENICTBA Konn
HalMEHOBaHUE
UHIUKaTOpa
KOMIETEHINH
1 Tema 1. «OcHOBHBIE NOHATHSA HPOEKTHOIO YymnpaBjeHHsl. THNBI M BHABI na-1.YK-2
NMPOEKTOB» VYnpasnser
IIpakTuyeckoe 3amanue 1. I3BeCTHO, YTO IEATENHHOCTH JIOOOTO MPEANPUATHSA | IPOECKTOM Ha
HaIpaBjIeHa Ha JOCTHXXEHHUE ONPENeNICHHBIX Iieel. JIroboe nmpeanpusTiue orpaHuueHo BCEX JTamnax
[0 BPEMEHH CBOETO CYIIECTBOBaHMA. HakoHel, ycHemiHble NpeAnpusATHS BCeraa ero
YHUKAJIBHBI 110 TPOIYKTaM, ycIyram 0o OnszHec-MoAenstM. MOXHO JIM CKa3aTh, 4TO | JKM3HEHHOTO
moboe mpeamnpusTre sABisieTcs npoekroMm? Ecom nga — mouemy? Ecnm Her — Kakue LIUKJIa

OrpaHNYMUBaIONIUC (I)aKTOpr CJICAYCT BBECTU B JJTaHHBIC yTBep)K[[eHI/IH?

IIpakTuyeckoe 3axanue 2. JIl000My CTYJICHTY NPUXOAMIOCH IHCATh pedeparsl,
KypcoBbIe paOOThI 1 BBIMYCKHBIE KBaTU(PUKAIIMOHHBIE pa0oThl. Kaxkaas u3 Takux
pabort sBistercs npoekroM. ITouemy? [IpencTaBpre Bamry KypcoByrO paboTy Kak
npoekt. Kakumu crienpdryeckumu uepraMmu oHa obliaaet

IIpakTnuyeckoe 3ananue 3. IIpuBenuTe MpuUMEpHl MPOEKTa B IPOU3BOJCTBEHHOU
(upme, KOTOPBII SBIISETCS OTHOBPEMEHHO:

* BHYTPEHHUM U HayYHO-HCCIIEI0BATEIHCKIM;

* HOBaTOPCKUM W MOHOIIPOEKTOM;

* IIOJITOCPOYHBIM CTPOUTEIIBLHBIM.

IIpakTnueckoe 3aganue 4.

IIpuBenure mpuUMephl MPOEKTA, OCYIIECTBISEMOTrO MO 3aKa3y MIPUU HEOOJBIIOTO
rOpojaa, KOTOPBIN SIBJISETCS] OTHOBPEMEHHO:

* HCTCXHUYCCKUM U MYJIbTUIIPOCKTOM;

* MTHHOBAIIMOHHBIM U CTPOUTCIIbHBIM.

Tema 2. «Ku3HEeHHBIH UK NPOEKTa»

IIpakTuyeckoe 3ananue 1. Onpenennure TIaBHYIO MPOOIEMAaTHKY MPOEKTOB B cdepe
arpoNpOMBIIIJIEHHOTO KOMITJIEKCa, B YAaCTHOCTH, B KOPMIICHHH JKMBOTHBIX W
TEXHOJIOTHH KOPMOB.

IIpakTuyeckoe 3amanme 2. Ompenenure, Kakue BUIBI JAEATEIBHOCTH W3 CIHCKA
OTHOCATCSL K NpOEKTaM, a Kaknue — HeT. B 3TOM Chnucke HEKOTOpbIe BHJIBI
JIeSITEIIbHOCTH MOTYT OBITh ITPH ONPE/ICIICHHBIX YCIOBUSIX OLEHEHBI KaK MPOEKTHI:

1) co3ganue HOBOTO MPOJYKTA;

2) peopraHu3amyst CTpyKTYPbl GUPMBL;

3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEACTBA;

4) CTpOUTENHCTBO CKJIANA;

5) mpoBeneHre BEIOOPHOI KOMIIAHUN TTAPTHH;

6) BHEIpEHNE CHCTEMbI aBTOMATHYECKOTO ydeTa Ha CKIIAJIE;

7) mepee3n B HOBI oduc;
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8) opranuzanus npa3aHOBaHUs 00uiIes meda.

KaxoBsI 3T ycnoBus?

IIpakTuyeckoe 3aganue 3.

IIpencraBeTe cebe KOMaHMy, B KOTOPOH JIIOAW BO3HATPAXKAAIOTCSA MCKIIOYUTEIBHO 32
TO, HACKOJBKO OHM XOpPOIIO CIIEAYIOT IPaBHIaM, a HE 3a JOCTH)KEHHE KOHKPETHBIX
IeJIe 1 OTBETHTE Ha BOIIPOCHI:

* YTO | MOYEMY IIPOU3O0IIIO OBl ¢ Ka4eCTBOM PabOThI?

* ¢ KakuMH mpoOiieMaMu CTOJKHYJCS Obl PYKOBOIMTENb IIPOCKTA, YeM B OTHX
YCIIOBUSIX 3aHUMAJICsl OBl OH Ipe/ie Bcero?

IIpakTnyeckoe 3aganue 4.

ITomymaiiTe, 4TO BBl CuUdTaeTe HAUOONBUIMMU JOCTIDKEHUSIMHM YEJIOBEUECTBA 3a
nocjaeqHue Aecartsb JieT. [locMoTpuTe Ha 3TH JOCTIDKEHHsI ¢ TOYKU 3PEHUs MOHATUS
«ipoexT». Kakme wn3 HHX SBISIOTCS pe3yJlbTaTOM YCIENIHOTO OCYIIECTBICHUS
npoexTa’?

Tema 3. «MeToabl 0T00pPa MPOEKTOB H OMpe/iejieHHe MPHOPUTETHOCTU MPOEKTOBY»
IIpakTnueckoe 3aganue 1.

Kommnanmus G m3ydaeT BO3MOXKHOCTh PACIIUPEHMS AEATENBHOCTH. [Ipenmomaraemeie
MOCTOSIHHBIE pacxonsl MoryT coctaBuTh 50 100 py6. 3a mecs. [lepemeHHBIe pacxoms
— 9 pyOuneit 3a en. mpoxykuud. CTOMMOCTS peanu3aliy IUIaHUpyeTcs Ha ypoBHE 19
pyoOuieii 3a e,

a) Kakoe KOJMYECTBO MpPOAYKIHMH HEOOXOAMMO IIPOU3BECTH, 4YTOOBI IOJYYHTh
npubbUTb B pasmepe 40 000 pyo.

0) KaKyro YUCTYIO MPUOBUTH MOTYYUT KOMIAHUS Mpu peanuzanuu 7500 en. mpoayKuuu

B) CKOJIbKO HEOOXOIMMO JIOMOJHUTEIBHO MPOJATh €Jl. MPOAYKLIUH, YTOOBI MOKPBITH
JIOTIOTHUTEIBHBIC PacX0 bl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoi TOJDKHA OBITH IIeHa MPOIYKIWH, YTOOBI Ipu peanmzanun 5 100 ex. momyduTs
YUCTYIO0 MPUOBLIH B pazmepe 20 200 pyo.

IIpakTHuyeckoe 3amanme 2. Bam mpemiaraloT HWHBECTHPOBATh B IIPOCKT CyMMY
B pa3mepe 150 Teicsa pyoneit. [Imanupyercs, 9To MpoeKT OyAeT MPHUHOCHTE B CPEIHEM
50 TBICSY pyOIIeii B TOA YUCTON TPUOBLIH.

A) PaccuuraTh CpOK OKYNaeMOCTH IPOCTHIM METOAOM.

b) Paccuutarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYILECTBIICHHUS MPOEKTa, KaKIbIi
roz OyzeT TpaTuthes nopsaka 20 Teicsd pyOIieii Ha BCEBO3MOXKHBIE U3AEPIKKH.

B) Kak paccuuraTh CpoK OKyNaeMOCTH, €CIIH CyMMa JJ0XOJ0B HEOJMHAKOBA OT Tofa K
TOAy Y IUIAHUPYETCs, YTO B T€UYEHHE MepBoro roxaa poxox Oymer 30 Teicsu pyOueit.
B teuenue BTOporo — 50 Thicsiu. B Teuenwe Tperbero — 40 Thicsu  pyOsieit.
A B yeTBEpTOM — 60 THICSY.

I') TIpousBenure pacder cpoka OKYHNA€MOCTH IPH YCIOBHM HM3MEHEHUs IEHEKHBIX
CPE/ICTB 10 CTOMMOCTH.

IIpakTnueckoe 3aganue 4.

Omnpenenure CpoK OKYIaeMOCTH INpOEKTa, ecinu Bam nmana cienyromas nHdopmanms
M0 JICHEeKHBIM TOTOKAaM OT CIEIYIOUMX BUAOB JESITEIHHOCTH KOMIIAHUHU IO MPOEKTY
(mpoBecTH HEOOXOAUMBIE PACUETHI U MOSICHUTH CBOI OTBET):

TToTok 1 rox 2 rox 3 rox
OnepanroHHas 100 200 6 0
JIeSITEIbHOCTD

NuBecTuimonHas 75 -150 0
JIeSITEIbHOCTD

dunaHcoBas 635 -100 50
JIeSITEIbHOCTD

IIpakTnueckoe 3aganue S.
NmeroTcst nBa MHBECTHLIMOHHBIX IPOEKTa, B KOTOPBIX IOTOKM ILIaTeXen
XapaKTepU3yIOTCs JaHHBIMH, ITPHUBE/ICHHBIMU B Ta0nuIe:

IIpoex I;OHH
A -3 0 -200
b -100 -100

Koaddpunment nuckontuposanus pasen 1,1.
Omnpenenuts Kakod MpPOEKT NpeNrouTHTENbHEe M OOBSICHUTH IoueMy (IPOBECTH
HEO0OXO/IMMBIE PACcCUeThl).
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IIpakTHyeckoe 3aganue 5.
B kxaxoMm cirygae mpoekT npusHaeTcs 3(h(HeKTHBHBIM, €CITH:
A) BHJ] >E, UJ1J] >0;
b) BHA >1, 41/ >0;
B) BH/I >E, YA /1>0;
') BHA <E, 41/ >0
Tema 4. «OxpyxeHne NPOEKTa»
IIpakTuyeckoe 3axanue 1.
[IpencraBpre cede, 4TO BaM MPEIOKIIN BO3IJIABUTH NPOEKT 110 U3MEHEHUIO CUCTEMBI
NPEMHUPOBaHUSl IEPCOHA]a JKMBOTHOBOMYECKOTO KoMIUIeKca. Kakue sieMeHTHI
BHYTPEHHETO OKpY)KEHHMs MpOeKTa OyIyT Ha HEro BO3JEHCTBOBAaTh HauOoiee
MHTEHCUBHO? UTO MOKHO CKa3aTh O BO3JCHCTBHM Ha INPOEKT TaKOro, HAIpHUMeED,
(hakTOpa, KaK CTHIb pPyKOBOJACTBA?
IIpakTnueckoe 3aganue 2.
B mexoropom HUMU paspaborana HOBas TexHOJOTHA E MO KOPMIICHHIO KUBOTHBIX B
HEKOTOPOM PETHOHE, TO NMPAaBMIBHO CACIAHHOE MPEABUACHHE, OTHOCHTENHHO TOTO,
KOrJa JaHHas TEXHOJIOTHsS ~ HA4YHET NPOHUKATh B PETHOH, MOXET OKa3aThCs
pemralomuM Uil TIOJIEPXKAaHUS  KOHKYPEHTOCIIOCOOHOCTH — XMBOTHOBOJYECKOTO
komruiekca. CormacHel JM BBl C O3THM yTBepxkaeHueMm, wiu Hetr? [IpuBemure
apryMEHTBHI.
IIpakTnyeckoe 3aganue 3.

Bnuanue ¢pakmopoe oxkpysicenun

Ha pa3iuviHnble 6UObl npoekmoe (OE(EHKII 9Kcnepm03)

Cdepbl BIAUSIHUS OKPYKEHHSI IPOEKTA

<
< =
gl =l & sl &l g < g
= = =) s z = = = =
= =] 3] 5 = = = ) >
= = @ = = i) [=F = =
Tunsl 1 BUIBI =l e H| = gl = =l ¢ =
S © 2 = OA s g F
TPOEKTOB Bl ol S S| = = 2| ol =
3133 3 1 3 U 2 2
CouuajbHble
3 2 3 1 2 0 1 1
DKOHOMHUYECKHE
3] 2 3 2 3 2l 1
Oprasu3anoHHbIe

MHHOBAIIMO HBIE

MHBeCTHIIMOHHDBIE

[Mpumeuanue. 0 — Her BimsiHMA; | — Manoe BIWsIHUE, 2 — CpelHee BIUsHUE, 3 —
CHJIBHOE BIHSHUE

B tabn. 1. mpuBOAMTCS OIEHKA CTENIEHU BIMAHUSA (GaKTOPOB OKPYKEHHS Ha pa3INuHbIC
THUIIBI TPoeKTOB. OCHOBBIBasICh Ha 3TOH TabHIe, OOBSICHUTE Ha IpUMEpax paziandus B
OLICHKAaX CTENEeHW BIHMAHUS (AKTOPOB OKPYXKEHHS JUIS HMHBECTUIMOHHBIX U
SKOHOMHUYECKUX TIPOEKTOB MO MapaMeTpaM  «IIOJIMTUKA», <OKOJIOTUS» U
«UHPPACTPYKTYpay.

Tema 6. « IHBecTHIIMOHHBIE NPOeKThI. PaspadoTka Om3Hec-miiana. BusHec-mian,
€ro CTPyKTypa U Ha3HAYeHHe»

IIpakTuueckoe 3amanme 1. lVcronb3yst HOPMaTHBHYIO JOKYMEHTALUIO, CHenaiiTe
MoJ00pKY MPaBOBBIX 3aKOHOAATENIFHBIX AaKTOB, KOTOphle Bam morpelyroTcs mpH
pa3paboTke OM3HEC-TUIaHa MPOU3BOACTBA. BRIMUIINTE B TETpaab HOPMATHBHBIE AKTHI C
yKa3aHHEM Ha3BaHWs, JaThl NPUHATHS, 3aKOHOJATEIBHOTO OpraHa, IPHHSBIIETO
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JIOKYMEHT.

IIpakTuyeckoe 3aganue 2. [loaroroBeTe pasmen 1 OuszHec — tiana «Pe3tomer.
OTtBeTbTe Ha BOMpOCH. B uwem cyte Bamero Omsneca? Ero oTnmuanTensHBIE YepThI?
Craemnaiite nHGOpPMALNIO PUBIEKATEIFHON A1 Baiero moTeHaaI»HOTO HHBECTOPA.
Bawm npequaraeTcst OTBETHTH Ha BOIPOCH! aHKETHI M Ballle PE3fOMe TOTOBO!

AHKETA:

O KOMITAHNU

Wznoxute ocHOBHBIE AeTany Barero 6usHeca

MNPOAYKIMA N YCIYT'U

Kakue ToBap/ yciyru Bel npeanaraere nnm coOupaerech IpeIoKUTh?

[{EJIEBOM PhIHOK

Kro Bamm noreHnmanbHble KIUEHTHI?

KOHKYPEHIIUSA

Kro sBnsercs Bammm xorkypenTomM? Kak momenéH ppIHOK Ha CETOMHAIIHUN MOMEHT?
Uro sBNseTCS KOHKYPEHTHBIM IPEHMYIeCTBOM Barmreli kommanum?

CTPATEI'SI MAPKETUHI'A 1 CBBITA

Kak BrI cobupaeTech BEIBOIUTH Ha PRIHOK M IIPOIAaBaTh TOBAPHI/YCITyTH?
MMPOMU3BOJICTBO

KaxoBbl ocHOBHBIE 371eMeHTHI ipon3BozcTBa?(OCHOBHEIE U 000POTHBIE (POH/IEL,
Pecypchl MaTepuanbHbIe U TPYAOBBIE, 3aTPaThl)

PYKOBOJACTBO

Kro siBsieTcst ocHoBaTeneM OusHeca? KTo kiroueBbie cOTpyTHUKH/pyKoBOAUTenn? X
OMBIT, KBaTU(UKAIUS?

ITJIAHBI PA3BUTH A

KakoBa Tekymass cragus pasBuTHsi Bamero ©OusHeca? KakoBbl Jonrocpodssie
nepcriekTiBbI? KakoBel KiIOYEBBIE 3Tambl pa3BuUTHs OusHeca? KakoBbI BapHaHTHI
BBIXO/1a U3 On3Heca?

OMHAHCOBBIE [TPOI'HO3bI

Bamm oxwumaemsle (rHaHCOBBIE MOKa3arenu? KakoBbl OyayT mokasaTesid BajJOBOTO
JIOXOJIa U YUCTOH MPHOBLIH?

PA3MEP 1 UCITOJIb30BAHUE MHBECTULIMIA

Kakast cymma wmHBecTHuuii TpeOyercsi? M3 kakux HCTOYHMKOB Bbl HamepeHbI HX
MOJYYHTh U KaK BBl HAMepeHbI X MOTPaTUTh?

Nmerorcsa JABa UHBECTULIMOHHBIX MPOCKTA, B KOTOPBIX IMMOTOKH mnaTexen
XapaKTepU3YIOTCS JaHHBIMH, NPUBEJICHHBIMH B Ta0JIHUIIE:

T"oap!
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koa¢pduument nuckontuposanust pasex 1,1.

OnpenenuTs Kakoil MPOEKT MPeINoYTHTENbHEE U OOBSICHUTH TT04eMy (TIPOBECTH
HEOOXOMMBIE PACUETHI).

Tema 11. «YnpaB/ieHre NPoeKTAMH B YCJI0BHUSIX HeoNpeeJJeHHOCTH H PUCKA.
MeToabI OIEHKH PHCKOB MPOEKTa»

[pakruyeckoe 3aganue 1. O0ObsICHUTE, TOYEMYy pHUCK - Oomee  BakHAs
KaTeropust JJsl TPOEKTHOM  JEATENPHOCTH W MOYEMY PHCK  OOBEKTHBHO
CBOMCTBEHEH JTIOOBIM IIPOEKTAM.

IIpakTuyeckoe 3amanme 2. Pa3paboraiiTe I1ulaH ynpaBleHUs puckamu Barero
MPOEKTa IO CIEAYIOIEH cxeme:

1. CocraBpTe CHHCOK BO3MOXHBIX PHCKOB, KOTOpbIE MOTYT OKa3aTh BIHMSHHE Ha
peanu3anuio npoekra. OLEeHHUTE BO3MOMKHBIE IMOCIEACTBUS AJIS HPOEKTa B CIydae
BO3HHKHOBEHHS PHCKA.

2. OneHute BepOATHOCTb BOSHUKHOBEHUS PUCKOB.

3. OneHuTe ypoBeHb BO3AECHCTBHSI PHCKOB.

4. Paccunraiite K03()(PUINEHTHI PUCKOB.

5. PaspaboraiiTe TIAaH BO3MOXHBIX MEpONPHUATHH  (AeHCTBUI) Ha cCirydai
BO3HMKHOBEHHSI PHCKOB.

6. Onenute 3aTparhl Ha peanu3aruio 3aIuIaHWPOBAHHBIX
MEpPOTPHUATHH (ISHCTBHUI) IO KaXXIOMY PUCKY.
7. O6ocHyiiTe 00beM pe3epBOB Ha CyJyail JTUKBUIAIUU

MOCJIEACTBUM HENIPEIBUIEHHBIX PUCKOB.
Pe3ynbraTel  BBIOTHEHMS  33JaHHS  TPEACTaBbTE B COOTBETCTBHH € (OPMOIi,
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NPUBEJICHHON B TabnuIe

nck [Xapaxrepuctu @uHaHCOBBIE|YPOBEHb Yposers  [Koaddunn [Iman 3arpaThl Ha

K a MOCIIECTBHS [BEPOSTHOCT UBO3/ICHCTBHIC MEpOIIpH peanu3aly

BO3JEICTBUSA |1JI IPOEKTA [pUCKa Sl pUCKa  HT pHCKa [SITHH i)

pUCKa Ha B CIIy4ae (meficTBUBAILIAaHUPO

pE3yabTaThl  BO3SHUKHOBEH i) Ha BaHHBIX

MpoeKTa Ms pUCKa, cimydail  [Meporpus

ThIC. pyOueit BO3HHUKH [THH
OBCHHS |(IeHCTBUI
pHCKa , TBIC.
pyOneit

IIpakTnueckoe 3aganme 3. B xonme peanmzamuu Baimrero mpoekra MNpoW30IUIN
OTKJIOHEHHS OT 3aIlJIaHUPOBAHHBIX MEpONpUATHI. PazpaboTaiite 3ampoc Ha H3MEHEHHS
no Bamemy nOpoekTy B COOTBETCTBHHM C MPOU3OMICAUIMMH OTKJIOHEHUSMU OT
MEPBOHAYAILHOIO TIaHA MPOEKTA IO CIIeayomIeH hopme.

3anpoc Ha U3MeHeHHUs

Howmep (mm¢p) npoekra:
HaunmenoBanue npoekra: PykoBoauTens mpoekxra:
ABTOp IOKyMEHTA:
[Hata coctaBnenus:

|. Onucanue TpedyeMbIX U3MEHEHHIA OnuiuTe CyTh HEOOXOAUMBIX M3MeHeHH. Orl
ANbETEDHATHBEL IaHHOMY H3MEHEHHI0>
Il. [TpuarHBI I3MEHEHHS <OnumuTe MpUINHE n3MeHeHus. [loscHuTe, Kaj

peanu3anueil NpoeKTa, He yJacTCs pelnTh 0e3 B

I11. [Tocnencteus n3menenuit (obnactu <Kakue u3MeHEHUs B 00beMe MPOEKTa, CPOKaX ¢
MPOCKTa, Ha KOTOPHBIC BO3HCﬁCTByIOT Ka4€CTBE MMPOAYKTA CTAHYT CJICACTBUEM BHOCHUM]
MpeIOKEHHBIC H3MCHEHHS)

IV. UcTounnkn puHAHCHPOBAHUS <VKakuTe, 3a CUET KaKNX HCTOYHHUKOB OyZET OC
M3MEHEHNH, TpeOyIoImux (hmHAHCHpOBaHNE JOTIOJHUTENBHBIX 3aTPaT (Pes;
NOTNOJTHUTENbHOE (PMHAHCHPOBAHUE  3aKa3YHMK MPOEKTa, IKOHOMMS 3a CUET BHIITOJTHEH

V. IToamucu, nata 3akazuuk mpoekta PykoBomuTens mpoekra
JIpyrue 3anHTepeCcOBaHHBIE JIHIIA

Tema 12. «CocTaBJjieHue cMeThI U 0I0/1KeT MPOEKTa»

IIpakTnyeckoe 3aganne 1. C IOMOIIBI0 KAKHMX METOJOB MOXKHO OI[EHUTh CTOMMOCTh
NPOEKTHBIX paboT? Kakne BO3HHKAIOT MPOOJIEMBI NPH HCIOJIB30BAHUM KaXJOTO M3
MOJXOJ0B K OILIEHKE CTOUMOCTH?

IIpakTnueckoe 3aganue 2.

Kakyro ponp urpaer 010/pKeT B IUIAHUPOBAHWM MPOEKTa M ymnpasieHnd uM? Kakumn
METOJIaMH1 OCYIIECTBIsIeTCst (POPMHUPOBaHUE OFOKETa IpoeKTa?

IIpakTnueckoe 3aganue 3.

Kak opranusyercs ¢unHaHcupoBanue npoekra? Ilepeuncinure, Kakue HCTOYHHUKU
(mHAHCHpOBaHMS TIPOEKTAa BBl 3HaeTe. B dWeM mpeumyliecTBa W HEAOCTATKU
UCIIOJIb30BaHMsI COOCTBEHHBIX M 3a€MHBIX HCTOUYHHKOB (prHaHCUpOBaHUs?
IIpakTnyeckoe 3aganue 4.

OOBACHHUTH, KaKyIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH MPOEKTOB
IIpakTnueckoe 3aganue 5.

B uem 3akimovarorcst crienuduueckiue 0cCoOEHHOCTH MPOeKTHOTO (puHaHCcHpoBaHus? C
KaKMMU TPYJHOCTSIMM MOXET CTOJKHYThCSI MHUIMATOP MPOEKTa IpPU OpTaHU3alUU
MPOEKTHOTO (PMHAHCHPOBaHUS?

IIpakTnyeckoe 3aganue 6.

Kakne pacxonsl mpeamnosaraloT JOIOJHHUTENbHBIE CcTaThbu Otopkera? [IpuBenute
TpHUMEPHI OI0KETHBIX MPOOIEM M BapPHAHTHI MX PEIICHUS.

Tema 13. «CpeacTBa NnJIaHUPOBAHHUS NMPOEKTA»

IIpakTnyeckoe 3ananue 1. Kakme (QyHKIMM BBIIONHSAET MJIAaHWPOBAaHHE MpOEKTa?
Ha3zoBuTe OCHOBHBIE THITHI IUTAHOB ITPOEKTA.

[IpuBeauTe mprMep Kakoro-Iu00 MPOeKTa W ONHUIINTE B HEM YPOBHH IJIAHWPOBAHMUSL.
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Hackonmpko BakHa jgeranusaius ypoBHei? Kakue mpoGiieMbl MOTYT BO3HUKHYTH MPU
OOJIBIIIOM KOJIMYECTBE YPOBHEH TUTAHUPOBAHMYSI?

IIpakTnueckoe 3aganue 2.

Kakne ¢yHKINM B TIIaHUPOBAHWHM BHINONHACT makeT pador? [IpmBemure mpuMeps!
makeToB. BaMm TopydYmnm  TOATOTOBHTH  BCTpedy  CTYACHTOB  (paKyibTeTa
BBIITYCKHAKAMH TPONDLIBIX JIeT. COCTaBhTE IUIaH KIIFOYEBBIX COOBITHIA.

IIpakTnueckoe 3aganue 3.

Jis mpenpimymiero 3ajaHds COCTaBbTE CETEBOM rpad)uk M OTMEThTC Ha HEM
KPUTHICCKHUN TYTh.

B cBOOOMHBIC KICTKM HWKE MPUBCACHHON TaONUIBI BIMIIMTE COOTBETCTBYIOIIHC
OIICHKU — «JIa»; «HET»; B MEPY»; «HECKOTOPBIXY; «Iydrinii». OObICHUTE, TOYEMY BBI
Jlay TaKHe OLCHKH.

Ceox Meton Kirouessie [[Iostanmu [[TomocoBas CereBoit
COOBITHSA  [BIf IJTAH [TMarpamMma rpaduk

Ulerko u3yuuts u
HCTIONIb30BaTh
[ToHsiTeH OOJBIIMHCTBY
Tro e

MO>KHO MOHSTH, KOTJ1a
BBITIOJHATH KOXKIYIO 3a7a4y

PaboTaet ¢ mpoekTamMu
iro6oro pasmepa

Mo>KeT OBITh JIETKO
MOICPHU3UPOBAH

TpeOyeT HABBIKH IS
YEepUEHUS U PUCOBAHUA)

[Mo>KeT OKa3bIBaTh, KAKOMH
TpeOyeTCsI MepCoHa
[Toxa3siBaeT ycuus,
HEOOXOAUMBIE IS
BBITTOJTHCHUS 3a]1a4
Ulerko u3y4uthb u
ICIT0JIH30BATh

[TorsTeH OOMBPITNHCTBY
Iro et

IMO>KHO MOHSTH, KOTJa
BBITIOTHATEH KQXKAYIO
Bagauy

PaGoTaer Haj mpoeKTaMu
iro6oro pazmepa

MoXeT OBITh JIETKO
MOIEpHU3UPOBaH

TpeOyeT HAaBBIKOB
gepueHust (PUCOBAHNUS)
MoskeT MoKa3bIBaTh, KAKOM
TpeGyeTcst mepcoHam

[TokaspiBaeT ycunus,
HEOOXOAUMBIE IS
BBLITTOJIHEHUS 33124

Tema 14. «KanengapHoe IUIaHMPOBaHHeE PeCYPCOB M 3aTpaT»

IIpakTnueckoe 3aganue 1. IToctpoiite rpaduK UCIOJIb30BaHMS pecypca
«TpakTopbl» B COOTBETCTBUU C CETEBBIM TpadukoM mpoekra (pucyHok 3). Kakxosa
00111251 IPOIOIKUTEIEHOCTE BHITIOJTHEHUS TPOEKTa?
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1 B3 5
’4322\8610
0o 2 0
8 2 |10
3 4 8 '
0O 1 0
3 5 18
o 1 [
2 1 2
2 1 3
3 5 6
2 2 2
5 3 8
023’/v
0O 2 [0
3 3 13
On [Komu PH [TIH [PO [IO PB [[lepuon
epa  |uecTs 0t 2 B U 5B 7 B o 10fr 1234

pecyp
ca

OO B[ W[ N[~
NN PN

IMToro

Omnpenenute PH, ITH, PO, I10, PB nyis cutyanuu, Korja B HATUYUU
uMeeTcs 3 enuHUIBI pecypca « TpakTops».
CocraBbTe Tpaduik Harpy3ku Ha pecypc (Tadiumna 3), UCXOMs U3 HOCTYIHOrO 00bheMa

pecypca, ¥  HOBBIH
KakoBa Terneps npogomKUTeIbHOCTD MPOEKTA.

IIpakTnyeckoe 3axanue 2.
Paccuwnraiite Oromxker 3arpar Bamero mnpoekra. PesympTarhl pacueToB
TIPEJCTaBbTE B TAOIHMYHOU hopme

CETEeBOM

rpaduk

C

BapabOTHYO IIaTy

Bup 3aTpaT Bcero B TOM YHCJIE TI0 TIepHoiaM peanu3anun  [IpumedaH ue:
3aTpat, ThIC. [IPOCKTA HOMeEp
pyOnei 1 2 3 4 [pacueTHOI

Ta0IHIILI

Onepanus 1.

BapaboTHas mara

Hauncnenus Ha

IApenzia
TIOMEIICHHI

IKoMaHIHpOBOYHBI
le pacxozibt

Bceromo onepauuu
1

Onepanus 2.

BapaboTHas miara

Hauucnenuns Ha
BapabOTHYIO ATy

IApenna
IOMETIEHUI

IKoMaHIMpOBOYHBI
le pacxozibt

YYETOM OTpaHMYEHHOCTH pecypca.
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IMToro mo npoexty

Jnst 060cHOBaHYA 3aTpaT, BKIFOYaEMbIX B OFOJDKET 3aTpaTr IPOeKTa, yKa3bIBaiiTe
UCTOYHUKHU HHPOPMALMH, IPU HEOOXOIUMOCTH HCIIOIb3yHTEe BCIOMOTaTEeIbHbIE
pacueTHble TaOuunpbl. Tak, AN pacyera 3aTpar Ha 3apabOTHYIO IUIATY MOYKHO
HCIIONB30BaTh (POpPMY TaOIUIIBI

JlomxHOCT [HucrneHHOCTh JlomKHOCTHOM [Ipemun, Bcero orurara 3a
MepcoHaa, 4el. |OKJan, pyomnei  pyoneit Mecs, pyoneit

IPyxoBoauTens
poeKTa
Menemxep
MpoeKTa
Byxranrep

Tema 16. « KOHTpPo/Ib M ayIUT MPOEKTa>

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBUH  C JTaHHBIMU o MIPOEKTY,
NIpEeACTaBICHHBIMU B TalnuIe paccunuTanTe KPUTUYECKUIL

K03 OULNEHT W MPOKOMMEHTHPYHTE CUTYalHWIO MO BBINOJHEHUIO IUIAHA JUIS
Ka)J10% paboThL.

Tabmuua 4 - JlaaHble 1o 00beMy pabOThI U 3aTpaTaM I10 IIPOEKTY

IPabora [Daktrueckuit 0ovem|[L1aHoBbIi 3arpartsl, [Daktryeckue
BBITIOJTHEHHOH 00BEeM paboThL, [MPeXyCMOTPEHHBIE BaTparthl, THIC.
[paboTBhI, €AMHULL e IMHULL 010 KETOM, ThIC. [pyOnei

pyOneii

A 8 3 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IpakTHyeckoe 3axanue 2. B cooTBeTcTBHM ¢ IpUBEIECHHBIMH B TaliwmIle
JaHHBIMHM O 3aTpaTax Ha IPOEKT 110 PEMOHTY HOMEUICHUs OIpEAEINTe, KaKue
pabOTHI BBIOJIHSIIOTCS] BOBPEMsI, KAKHE C OTCTaBAHHEM, a KaKHe C OIepekeHHEM
KaJICH/IapHOTO TIJIaHa.

Tabmuna 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT MO PEMOHTY OMEIICHUS

IPadoTa Batpatsl, mpeaycMoTpeHHble  (DakTHueckue Kpurnueckuii

OromKeTOM, THIC. pyOIei BaTpartkl, ThIC. [KOd(pUIHEHT
yoIeH

A 500 400 1,0

B 400 600 0,5

C 450 300 15

D 400 400 1,5

E 500 500 0,6

IMpakTuuyeckoe 3aganue 3. [lo uToram peanusanuu MpPOeKTa 3a 5 MeECSIEB UMEeM
CenyIoNNe JaHHble IO MpoekTy: (aktudeckue 3arparel - 2000 THIC. pyOIei,
ocBoeHHBIH 00beM — 2100 ToIC. pyOiei, Ol KeTHBIE 3aTPaThl Ha OTYETHYIO ATy —
2400 Tteic. pyOsieii. Paccunraiite pasuuny B cpoke (PC) u pasuuiy B 3atparax (P3).
OxapakTepu3yliTe COCTOSHHE pealn3aIliy MPOeKTa Ha OTUYETHYIO /IaTy.

IpaxkTuueckoe 3ananne 4. Ha 50 neHp peanuszanuu NpoeKTa OCBOSHHBIH 00BEM 110
npoekty cocraBua 600 Teic. pyOneil, pakruueckue 3arpatsl — 650 ThIC. pyOIei.
Paccumraiite pasnuny B cpoke (PC), pasnmny B 3artparax (P3) m koddp¢uument
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a¢pdexruBHocTu 3arpat (K3). OxapakrepusyiiTe COCTOSHHME peajH3alii IPOSKTa Ha
OTYETHYIO JaTy.

IIpakTuyeckoe 3aganne S. B T1abmume 6 mpencraBieHa wuHGOpMAIMs IO
OCHOBHOMY IIJIaHy IIPOEKTA [0 PEMOHTY MTOMEIIEHHUS.

Tabmmma 6 — MapopManus mo oCHOBHOMY IDTaHY ITPOEKTA IT0 PEMOHTY ITOMETICHHUS

Omepa BO  |PH rno B bromker  [BrOJDKET 3aTpaT Ha KOHEL OTYETHOTO
LS satpar (b3) [mepuoxa, MiH pyoei

1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHslii 6ropkeT 3aTpat 3a nepuof (b3) 11 19 11 12 7 5
KyMynsTuBHBIH OI0KET 3aTpaT 11 30 41 53 60 65

Paccumraiite 1mokazaTenM NPOMEKYTOYHOTO OTYETa O COCTOSHHM MPOEKTa II0
PEMOHTY IOMEIICHU Ha KOHEIl OTYeTHOTO meproaa 1, 2, 3, 4 (tabnuma 7) v onummire
COCTOSIHHE peaM3alliy IIPOEKTa Ha OTYETHHIC AATHI.

Tabnuua 7 — [Toka3arenu NpoMeKyTOUHBIX OTYETOB O COCTOSIHUM MPOEKTA [0 PEMOHTY
MOMEIIICHUS, MJIH pyOJei

Onepanuus DakTryecKoe 00 D3 53 IP3 IPC
BBITIONTHEHKE, %0
OTYeT 0 COCTOSIHMHU MPOEKTA: KOHeIT mepuoza 1
1 50 6
2 40 8
3 25 3
Bcero 17
OTYEeT 0 COCTOSIHMHU MPOEKTA: KOHEIT mepuoja 2
1 3aBeprieHO 13
2 80 14
3 75 8
Bcero 35
(OT4eT 0 COCTOSTHUHU MPOEKTA: KOHEIL Teproaa 3
1 3aBepiiieHo 13
2 80 14
3 3aBepiiieHo 10
4 50 4
5 He Hagato 0
6 33,3 4
Bcero 45
OTueTr 0 COCTOSHUMU MPOEKTa: KOHEI| reproja 4
1 3aBeprireHO 13
2 3aBepmreHo 18
3 3aBepiiieHo 10
4 3aBeprreHO 8
5 30 3
6 66,7 8
7 He nauarto 0
Bcero 60

Tema 17. «MupopMannoHHbIe CHCTEMBI B YIPABJIeHNU MPOEKTAMM
IIpakTuueckoe 3ananme 1. Mcnone3ys wmarepuansl VHTepHeTa, BBIIMIIMTE BCE
OpOTpaMMHBIE TMPOAYKTHI, KOTOPBIE CYIIECTBYIOT [UI YIPABIEHUS IPOEKTaMH.
CpenaiiTe paHXHMpOBaHHE IPOrpaMM IO CHEAYIOIIMM MpPU3HAaKaM, KOTOpBIE
pacnionoxure B Tabnune: Ha3eanue mporpammbl, miatHas WM OecruiaTHas Bepcus,
pycuduIMpoBaHa WM HET, pa3paboTaHa JuIsl pyCCKMX KOMITaHMH, KTO pa3paboT4uK, Ha
Kakoe KOJIMYECTBO TIOJIb30BAaTEIel paccuWTaHa Bepcus, CEepBEpHas WM SIWHUYHBINA
MOJB30BaTeNb, (PYHKIIMOHAN, WMEETCS JH JeMO-BepCHs, C KOTOPOH MOXKHO
03HAKOMUTBCS, CalT, MPEHMYIIEeCTBAa U HEIOCTATKH Kakaou mporpammbl. OOoCHY#TE
Bamr Be160p.
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IpakTnyeckoe 3aganme 2. He mo3mHee Tpex paboumx JHEH TMOCie U3AAHUS
JMIOKyMEHTa 00 YTBEPXICHUU TPOCKTAa PYKOBOAMTEIh IPOEKTa COBMECTHO C
JTUPEKTOPOM NPOEKTAa OPraHW3YIOT COBEIIAHWE CO BCEMH YYaCTHHUKAMH IIPOEKTa,
Ha KOTOPOM TIPOBOISAT TIEPBHUYHBIA WHCTPYKT@X TI0 BEICHUIO MEPUOIMIECKON
OTYETHOCTH TI0 TIPOEKTY, (GPUKCHPYIOT OTUETHBIC MIEPHOAHI (He peke 1 pa3a B Mecdmn) u

(hopMBEI OTYETHOCTH, a TaKkKe ONPEACIAIOT MOPSIIOK HCTIONb30BaHMS
npu (HOPMHUPOBAHUH OTYETHOCTH MH(GOPMALMOHHBIX CHUCTEM, B YaCTHOCTH
HCVYIL

PazpaboTaiiTe MmiIaH NPOMEKYTOYHBIX OTYETOB O XOJA€ pealn3alid MpOeKTa B
COOTBETCTBHH C NPUBEJICHHON (OPMOH.

VKaKuTe BCE BHBI MPOEKTHOTO B3aUMOJICHCTBYS, BKJIIOYAsl TEKyIIHe
OTYETHI, MPOTOKONBI, 3ampochl 00 W3MEHEHWSX, IUIAHOBBIE JOKYMEHTH U TaK
nanee. BkirounTe B JIOKYMEHT CIHUCOK JIMI, KOTOPbIE JOJDKHBI IOJydYarb dTH
MaTepHaibl, ¥ CIoco0 MPEenCTaBlIeHHs JOKYMEHTOB (MJIEKTPOHHAS MMOYTa, OyMasKHBIN
HOCHTENb, calT MHTepHeTa U Tak fanee). OTMETbTe IEPUOANYHOCTH IPEICTaBICHHS
NPOCKTHOH  MHGOpPMANMM M YKOKUTE JHMIO, OTBETCTBEHHOE 3a IOATOTOBKY
MaTepHaoB.

ITi1aH NpoMeKyTOYHBIX OTYETOB 0 X0/¢ peaiu3aluu MPoeKTa

HaunmenoBanue npoekra Howmep npoekra

PykoBonurens npoekra Hata

Mubopmanmst [onyuaTens (Crioco0 [leproanuHOCTH (OTBETCTBEHHBIH
mpencTaBx  |(CPOKH) 3a MIOJITOTOBKY
leHust [IpeCTaBICHUS

Ipakrnueckoe 3aganme 3. IIpoMeXyTOuHBI OTYET O CTaryce MPOEKTa
MPEOCTaBISICTC HE MO3[HEEe IOCJIeRHEero pabdodero mHsA orderHoro mepuozpa. Ilo
3arpocy AUPEKTOpa MpPOEKTa AOMyCKAaeTcs IOArOTOBKA OTYETa HAa IMPOU3BOIBHYIO
JlaTy IO 3arpocy.
OTBeTCTBEHHBIN 3a MOJITOTOBKY OT4eTa MPENOCTAaBIsIET MHPOPMALMIO O
(haKTHYECKOM JOCTH)KEHHH KOHTPOJIBHBIX COOBITHH 3a OTYETHBIH  MEpHo,
MPOTHO3 TMPOXOXKACHHUSI3AIUIAHUPOBAHHBIX KOHTPOJIBHBIX ~ COOBITHH  Ha
Omkalilipe OTYETHBIE TEPHONBI, a TakKe CBEACHUS O pUCKaxX M IpobiemMax,
BO3HHKIINX MM BO3MOXKHBIX B XOJI€ peasM3aliy ONepaIiiil mpoeKTa.

B Teuenne 1 pabovero aHS ¢ MOMEHTa IOJy4EHHS] OTYETa OT yYacCTHHKOB
MpoeKTa aJAMUHHCTPATOp MpOeKTa MOATOTABIMBAET OTYET O CTATyCENpPOEKTa U
HalnpasJsieT €ro PyKOBOJHTEIIO MIPOEKTa M KOOpAMHATOpY TIpoekTa (110
MPUOPUTETHOMY TIPOEKTY).

B Teuenme 1 pabouero 1HS TOCIIE MPENOCTABICHHS OTYETA aJMHHHCTPATOPOM
MPOEKTa PYKOBOIUTENb IIPOEKTa YTBEP)KIAET OTUET O CTATyCe MPOEKTa.
YTBepKIEHHBIII PYKOBOAWUTENIEM NPOEKTa OTYET O CTaTyce IPOeKTa HaIpaBIseTcs
3aKa34yuKy TPOEKTa,  JUPEKTOpY NPOEeKTa U KOOpAMHATOpY TMpoekra (1o
MPUOPUTETHOMY TpoeKTy). Ilo pemeHHro pyKOBOIHUTENS MPOEKTa MWIN ITHPEKTOpa
MPOEKTa, OT4ET O CTaTyceé TMpPOeKTa MOXKET PacCMaTpPUBaThCA HA COBEIIAHHUIX
paboueif rpymnIsl IpoeKTa.

B cnydae BO3HUKHOBEHMS pa3HOINACHH MEXAYy PYKOBOJUTEIEM IPOEKTa U
KOOPJMHATOPOM IPOEKTA B YaCTU COJAEPHKAHUSA OTUETA O CTATYCE MPOEKTa PA3HOITIACUS
paccMaTpUBAIOTCA Ha COBEIIAHUHM C JUPEKTOPOM IMpPOEKTa, a npu HE
YCTpaHEHUU pa3HONIACHMA Ha  3TOM  yPOBHE PACCMAaTPHUBAIOTCS HA 3aceJaHUAX
MPOEKTHOTO KOMUTETA.

IToaroroBsTe MPOMEKYTOUHBIN OTYET O COCTOSTHUM Barero mpoekra B COOTBETCTBHH C
npuBeIeHHOW (HOPMOT.

B ommcarensHONH 9acTH K OTYETy O CTaTyce MPOEKTa YKAKUTE MPOTPecc IMPOeKTa
3a OTYETHBI TEpHOA, IUTAHUpyeMble M (PaKTHYEeCKHe CPOKHM caadn paboT 3a
OTYETHBIA TEPHOJ, 3aJa4dd, KOTOPHIE YAAJIOCh BBHIMOJHUTH 32 OTYETHBIA MEPHON,
IJIaH Ha CJIEYIOMNA OTYETHBIN NEPHOJ], KJIIOUYEBbIE BOIIPOCHI.
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IIpoMe:kyTOYHBI 0TYET 0 cTaTyce MPOEKTA MO COCTOSTHHIO
Ha
JaTa oT4era

Howmep (umudp) mpoexra: HammenoBanune

IPOEKTa! PykoBonutens npoexTa:

ABTOp IOKyMEHTA: Hara

COCTaBJICHUSL:

Ne  [KonTpompHOE OtBerctBenHsl [Ctatyc* [IporHosz* [Ipobiema

/n  coObITHE 74 (puck)

1. <HaumenoBanue [<Damunus 4 12 <Ormnucanue
KOHTPOJILHOTO n.0.> rpoOeMbl
coOBITHS U3 15A201
ceTeBoro rpaduka pHucKa>

2. <HaumenoBanue [<Odamumius 15 #7

KOHTPOJIBHOTO 1n.0.>
coOBITHS U3
CeTeBOTO rpaduKa

3. <HammenoBanne <®damuins 2 # 4
KOHTPOJIBHOTO n.o>

COOBITHS U3
ceTeBoro rpaduka

*YcnoBHbIE 0003HAYCHUS:

[ - cBOEBpEMEHHOE BBITIOIHEHHUE, \ - OTKJIIOHEHHE HE KPUTUYHO,
! — OTKJIOHEHME KPUTHYHO,

# - OCTaNOCh JI0 3aBEPIICHHUS.

Tema 18. «Pemenue o 3akpbiTuu npoekrta. [Ipouecc 3aBepueHus: NPoeKTa
IIpakruuyeckoe 3aganue 1. OTBeThTe HA TOCTaBICHHBIE B TaOmuie § Bompockl. C
Y4ETOM OTBETOB C(HOPMYJIHPYHTE 3aKIIOYCHHE O LEeNIECOOOPa3sHOCTH IPONOIDKCHHMS
WY IOCPOYHOM 3aBepiueHnH Bamrero npoekra. [1pn kakux ycnosusix Ber Ob1 puHsm
peleHre 0 JOCPOYHOM NPEKpaleHUH IpoeKTa?

Tabmuua 8 — IlpumepHbIl NepedeHb BONPOCOB Uit (POPMUPOBAHUS 3AKIIIOUYECHHS O
1[eJIECO00PAa3HOCTH MPOJIOKEHUS MM IOCPOYHOM 3aBEPILCHUH ITPOEKTa

Bompoc Otger
Io-pexxHEeMy JTM  TIPOEKT COOTBETCTBYET IIENISIM OpraHu3alnu?

Cramn OBl MBI TOAJEPKUBATH MPOEKT, €cIH OBl OBUIO MPEIIOKEHO
peTM30BaTh €r0  CEeroJHsi C TEeMH ke TPeOOBaHHUSMM IO CPOKAM M

JlelicTBUTEILHO  JIU MPOEKT MPEACTABISAET c000i#1 3HAYNTENLHBIN
miar Brepesa o CpPaBHEHHUIO C CylIeCTBYIOIIEH
rexHaTOrueii?

CooTBeTCTBYeT JIM COAEp)KaHHE MPOEKTa (UHAHCOBBIM BO3ZMOYKHOCTSIM
OPraHu3aIn?

He  BeIromHee nu OymeT KymuTh TMOTCHIMATBHBIC PE3YJIbTaThl MPOCKTA
WIA TOJXYYUTh HX TIO JOTOBOPY HMOAPANA, 4eM TOOWBATHCS MX MyTEM
Hackoyiibko ~ BEpOSITHO JIOCTHMKEHHE MPOEKTOM €ro MUHUMAJIbHBIX Lienen?
OcTaeTcs M OH TMO-TIPEKHEMY MPUOBLTLHBIM? BBIMOTHSETCS M OH B
RANTAHHKIE (‘1’\01{‘“9

He yrposkaroT i IpOEKTY TEXHHUYECKUE TOCTHKCHHS HITH HOBBIE TOBaphl/

CIIyTH, pa3paboTaHHbIE JIpyruMu pupmamu?
IMo-npexkHEMY JIM  pe3yibTaThl MPOEKTa OCTAOTC A()(HEKTHBHBIMH 110
satpatam? He  mpowm3zoruio JIA 3HAYUTEIBHOTO U3MEHEHHSI YPOBHSI

WmeroTcss M JIydI€ BapUaHTBl HCIOJIB30BaHUs (PHHAHCOBBIX,
BPEMEHHBIX M YEIIOBEYECKUX PECYPCOB, BBLICICHHBIX [TPOEKTY?

He nmoBnusin M u3MEHEHUsS B pblHO‘{HOP’I KOH'blOHKType Ha HOTpeGHOCTb B
pe3yibTaTax npoexra?

OOGagaet 11 HBIHEIIHSAS KOMaH/a IPOEKTa JOCTATOYHON KBamH(UKaImeit
Ut TOTO, 9TOOBI TPOAOIDKaTh Mpoekt? Ilo-TpexHeMy JId KOMaH/a IPOeKTa
HACTpOEeHa Ha JOCTIDKEHHE ycrexa?

35




JlocTaTouHa 1M MOJJEp)KKa, MOIydaeMas NMPOEKTOM, IUIS ero ycrexa?

O6J'IaIIaCT JIN opranusanusi BCEMHU HaBbIKaMU,
HGO6XOHI/IMBIMI/I JJIA BHCAPCHUA W SBKCIUTyaTallun
pe3yIbTaTOB MpoeKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHHM C TPUMEpPHBIM OIHCAHHEM 3a/ad IO
3aKpPBHITHIO MPOEKTa, NMPUBEICHHBIM B Tabmume 9, MOATOTOBBTE OMHCAaHHE 3ahad IO
3akpeITUi0 Barero mpoekra. IIpu HeoOxomumocTH, ucxons u3 cnenudpuku Barrero
MPOEKTa, JOMOJIHUTE MEePEUCHb 3a/1a4 10 3aKPBITUIO MMPOEKTA.

3amayn 1o 3aKPBITUIO MPOEKTa B MPUBEJCHHOW  Talmuie
CTpYKTypupoBaHbl 1o ¢yHKIMIM. B rpade «TpeOoBaHME [UIS BBIMOJIHCHUS
3aMUCBIBACTCS «Ja», CCIU JaHHas 3ajada HeoOXOJMMa JUTS BBIINOJTHECHHS B paMKax
3aKpBITUSI KOHKPETHOTO TMPOEKTa, COOTBETCTBEHHO, «HET», €ClK 3ajada  Jist
MpOeKTa HeakTyalbHa. B Tpade «rpedyeMble NaHHBIC» YKa3bIBAIOTCS TAHHEIC,
HEOOXOIMUMBIE IJISl BHIIOIHEHUS 3aJa4i. 3a/la4d 110 3aKPBITHIO MPOEKTa MOTYT OBITH
PAmKUPOBAHBI 10 TIPHOPHUTETaM, KOTOPHIE WHIUBHUAYANBHBI IUISI  KOHKPETHOTO
npoekTa. Hampumep, mpuoputeT 1 mpucBamBaeTcs 3agadaM, KOTOPBIC JOJDKHBI OBITh
BBITIOJTHEHBI 10 MOMEHTAa CIadd pPe3yNbTaTOB IPOEKTa 3aKa34HKy, IPHUOPHUTET 2 — B
TedueHHe | Helenw mociie CcHa4d pe3yIbTaTOB IPOEKTa 3aKa3ylMKy W TakK Jajiee.
[Tpu3Haku neneHust 3a1a4 M0 MPHOPUTETaM JIOJDKHBI OBITH 3apaHee chOPMYITHPOBAHBIL.
B mpuMmedaHusx ykasbpIBalOTCS Bce JeMCTBUS, pemleHHs (Kak BHEIIHHWE, TakK U
BHYTPEHHHE), KOTOPbIE MOT'YT OKa3aTh BIUSHHUE Ha BHIMOJIHEHHE 3aa4uy.

Tabauua 9 — [IpuMepHOE ONMCaHKE 33134 1O 3aKPHITHIO POCKTA

Ne  (Omucanue 3agaqun TpeboBanue (TpedyembieOtBeTcTB|[Iprop [[Ipumeuanus
la Her \TaHHBIE €HHBIII  [ATET
2 3 4 5 6 7 8

A |AVII u komanoa npoekma
1. [IpoBecTH 3aKJIIOYUTEILHOE
coOpanue

2. |CocTaBUTH IJIaH YBOJIBHCHUS
(mepenasHayenus) AYIlu
KOMaH/IbI IIPOCKTa

3. |BbIIOIHUTE HEOOXOAUMBIC
eicTBUS C IEpCOHAIOM

4. [loArOTOBUTH OLICHKY
MHINBHAYATbHBIX PE3yJIbTaTOB
paboTsl kaxaoro wicHa AYII u
KOMaH/IbI [IPOCKTA

B [Hucmpykuyuu u npoyedypul

1. [BaBepuicHue pabOYUX 3aAaHUN U
KOHTPAaKTOB

2. [[IpekpalieHue UCTIOIL30BAHUS
MPOLEIYp OTYETHOCTH

3. HO[{FOTOBKa HUTOI'OBBIX OTYECTOB

4. [BaBepliIeHHE COCTABICHUS BCEH
MTOTOBOW JOKyMEHTAIMN

C |@unancosasn
omuemnocmo

1. [3aBepHINTH COCTABICHHE BCEX
(DUHAHCOBBIX JJOKYMEHTOB

[IpoBepka pacxo/10B

[ToaAroToBKa HTOTOBBIX
(bHHaHCOBI)IX OTYETOB IIPOCKTA

4. B3sickaHue NeOUTOPCKOM
BaI0JDKEHHOCTH

D |Onpeoenenue npoexma
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3a10KyMEHTHPOBATh
OKOHUYATEJIbHOE 0JI00peHHe
COZIep KaHUSI IPOEKTa

[1oaAroTOBUTH OKOHYATEIbHYIO
CTPYKTYpY pa3OHeHNs IPOeKTa
1 BHECTH €€ B JOKYMEHTALHIO
MPOEKTa

Inanwt, 610021cemut u
KaneHoapHvle niaHvl

3a10KyMEHTHUPOBATh
(akTH4IeCcKHe 1aThl
MIPEIOCTABICHUS PE3yIbTaTOB
BCEX JIOTOBOPHBIX PaboT

3al0KyMEHTHPOBATh
(akTHUECKUE ATl BCEX MPOUNX
00513aTEIILCTB I10 JOTOBOPaM

[IoATOTOBUTH 3aKIIOUUTEIHHBIN
OTYET O cTaTyce MPOoeKTa
cTaTyce Bcex 3amad

Cankyuonuposanue u
KOHmpOoaL pabom

3aBepLIMTD BBHIOJHCHUE BCEX
pabouux 3aJaHUi U KOHTPAKTOB

Ouelma U KOHmpOoJ/ib npoeKkma

O6ecneunTs 3aBepIICHIE
BBITIOJIHEHUSI BCEX 3aJIaHMiT

[ToATOTOBUTH 3aKIIOYUTEILHBIC
OTYETHI C OIICHKAaMH

[IpoBecTu 3aBepiaronee
coOpanue

3aBepILINTH BCE IPOLIEAYPHI
(bMHAHCOBOH U KaJIpOBOMH
OTYETHOCTH

Omuemnocms 011
MEHEeONHCMEHMA U 3aKA3HUUKA

[lepenaTb UTOTOBBIM OTYET
BaKa3IHKy

[lepenaTb UTOTOBBIM OTYET
MEHEDKMEHTY

anasﬂenue MaApPKEeMUH2OM U
KOHmpakmamu

CocTaBUTh UTOTOBBIE
JIOKYMEHTBI 10 KOHTPAKTaM C
0030pamu, OTKa3aMu U
COMYTCTBYIOILIEH
KOppECTIOHIEHIEeN

[IpoBepHUTH U JOKYMEHTAJILHO
BaMKCUPOBATH COOTBETCTBHE
BCEM YCJIOBUSIM KOHTPAKTOB

CoOpatb TOKyMEHTaJIbHbIE
MOJTBEPKACHUS OTIPY3KH U
HOJTy4eHHs 0100peHUs
BaKa3z4MKa

OdunuanbHO yBEIOMHUTH
BaKa34yMKa O BBITIOJHEHUN
KOHTPAaKTa
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IBricTaBUTB IPETEH3UU
BaKa3IHKy

HameTuTh 1 OCYyIIECTBUTH
TN CTBUS OTHOCUTEIIHLHO

[MNneTeurUil RaxaruUKa

HMcmons30Bath cpecTBa
MH(OPMAIHN JUIS
pacnpoctpaHeHus: HHGOpManuu
0 BBITIOJIHEHUH KOHTPAKTa

[loArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Ho6blil dusnec

JIOKYMEHTAIIBHO 3a()MKCHPOBATH
BO3MOKHOCTH PACIIHPCHHS
MPOEKTA MIIH KOHTPAKTA JIHGO
CO3/1aHHsI HOBOT'O POJICTBEHHOTO
OusHeca

[Tomy4uTs rapaHTUH MOAJCPHKKU
TaKOIr0 PaclIMpEeHUst

\Konmpons ¢edenun 3anuceii o
npoexkme

Cobpatb JOKyMEHTALUIO 110
MIPOEKTY U NepeaaTh
OTBETCTBEHHOMY MEHEIKEPY

36aBUTBCS OT IPOYMX 3amuceit
0 IPOEKTE, KaK TOrO TPEeOYIOT
MPUHATHIE B OPTaHU3AIIN

Bakynku u 002060put
cyonoodpsaoa. [Ina kaxcoozo
002060pa Ha NOKYNKY U
Kasx#c00zo 002060pa cybnodpaoa:

3al0KyMEHTPOBaTh
BaBepILICHUE BHIIIOJTHEHHS

[IpoBepUTH UTOT'OBBIE IIIIATEHKH
1 HaJUIeKAlMHi yueT B
JIOKyMEHTaX MpOeKTa

'YBEIOMUTH
MpOIaBLa/TOAPSTINKA O
BBITIOTHEHHUH 3aKa3a

\Hnaucenepno-
KoHCmpyKmopckasn
0oKymenmauus

CoOpaTb ¥ COXpaHUTH BCIO
MH)XEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTAIIHIO

[ToaArOTOBUTH HTOTOBBINA
TEXHUICCKHUIA OTYET

eiicmeun na mecmax

3aBepUINTh ONEPALIMU HA MECTaX

Peanu3oBaTh (WIn niepeaaTsb B
Ipyrue MpoeKThl) 000pyaOBaHKE
1 MaTepuaibl
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Tema 8. «Komanga mpoekra. Co3naHue KOMaHAbI MPOEKTA W OPraHHM3aNMA ee
padoThI»

IIpakTnueckoe 3ananme 1. Ilepeuncnure OCHOBHBIE 3Talbl Pa3BUTHS KOMAaHIBI.
Kakne mpensiTcTBuA MOTYT 3a/epXKaTh Pa3BUTHE KOMaHIbBI Ha mepBoM u3 Hux? Kak
MEHEMKEp, (QOPMHUPYIOIIMH KOMaHAy, MOXET YYecTb O3TH TPYJHOCTH IIpU
pPacCMOTPEHNY KaHANAATOB B WICHBI KOMaHAbI?

IIpakTuyeckoe 3apanue 2. CorlacHO PEKOMEHIALMSIM, COCTAaB IPOSCKTHOW KOMaH]IbI
He JoKeH ObiTh Oombmie, wyemM 10 dyenoBek. Kakme mpoOnembl ¢ BBICOKOH
BEPOSITHOCTHIO BOHUKHYT, €M B KoMane OyneT 20 yenoBek?

IIpakTuyeckoe 3axanue 3.

Bamr mpoekT pa3BuBaeTcs Kak 3amiaHupoBaHo. KomaHna mpoekTa HOATrOTOBHIIA
MPE3EeHTAllUI0 A IEPCIeKTUBHBIX KIMEHTOB, KOTOPYIO BbI MpoBenu. UYro wu3
HIDKETICPEYHCIICHHOTO, Ha Ball B3MIA, HamOosiee IesiecooO0pa3Ho crenaTh Ha
CJIEYIOIIEM COOPAHUH YJIEHOB KOMAaH/IBI:

a) OTYUTATHCS O PE3yIbTaTax NMPE3CHTALMH 1 [TOXBAJIUThH YWICHOB KOMAHIbBI 332 XOPOIIO
BBITIOJTHEHHYIO paboTy;

0) OrpaHMYMTHCS IMOKA30M MPE3CHTAIlMH MEPCIeKTHBHBIM KIHCHTaM, Ha COOpaHHWH
KOMaH bl OOCYIUTH HOBBIC 3aa4H;

B) MPOAHAIM3UPOBaTh TEXHWYECKHE ACHEKThl IPE3CHTAlUH, BBIACIUTH €€ Cladble
CTOPOHBI ¥ COOOIINTH 00 ATOM YJIeHaM KOMaH/Ibl;

T) COOOIIUTH, YTO MpEe3eHTalMs KaK OJJHO U3 3aJlaHUil POeKTa Ce-J1aHa U OTIpaBJICHa
B OTYET O paboTe HaJ| MPOCKTOM, PEJOCTABISIEMBII 3aKa34HKY.

OtBet o0OOCHYiiTE.

Kak neiicTBue, BEIOpaHHOE BaMH B MPEIbIIyIIEM 3aJaHUU, MOXET BIMATh HA ycepaue
¥ 9HTY3Ha3M WICHOB KOMaH/IbI IIPH BHIIIOJTHEHUH TT0O0OHOTO 3a7aHus B Oyrymiem?
Tema 9. «OprannzanMoHHas CTPYKTYpa npoekra. [IpoekT B opraHu3auuoHHOM
CTPYKTYpe OpraHu3amum»

ITIpakTuyeckoe 3ananue 1. [lepeuncnnte OCHOBHBIE THIIBI CTPYKTYp, UCIOIb3YEMBIX
JUts IpoekToB. [IpuBenuTe MprMepsl IPOEKTOB, KOTOPHIE IIEIECO00Pa3HO BHITIOIHATD:

* (YHKIIMOHAIBHOH CTPYKTYpE;

* IIPOEKTHOH CTPYKTYPE;

* MaTpUYHOU CTPYKTYypE.

IIpakTnyeckoe 3axanue 2. CpaBHUTE MPOCKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas u3
9THUX CTPYKTYp MNPEAOCTABIIACT JIYUIIHNEC BO3MOXHOCTU IJIA YHPABJIICHUA ITPO-CKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.

IIpakTnyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBaja OBl
TPY OpPTaHM3AINK: JIBE U3 HUX HA MAPUTETHOH OCHOBE CIIOHCHPYIOT IPO-EKT CO3/AaHM
OUMCTHBIX COOPY)XCHHMH, KOTOpble B JajlbHEHIIEM OyAyT HCIIOJIb30BATHCS
KOJUISKTHBHO, M KOMaH/1a TPOEKTa, BO3IJIaBIsieMast MeHeKepoM npoekTa. Otobpasure
Ha CTPYKTYPHOH CXeMe JINHHUY T10][-UNHEHHS MEHe/Kepa POeKTa.

Tema 10. «IIpunsiTue peumieHuii B ynpasiieHUM npoektam. Meroabl NPUHATHSA
pellleHMIl B ynIpaBJeHUH NPOEeKTaMID)

IIpakTnueckoe 3aganue 1. [IpuBenute mpuMepsl OOBIICHHBIX ¥ aJMUHUCTPATUBHBIX
pemIeHni yrpasieHHH MpoekTamMu. Kak BbI TymMaeTe, COXpaHAeTCs JH MPOMOPIHS 3THX
pelieHuii Ha (a3ax MIaHUPOBAHMS M BHITIOJIHEHHS poeKTa?

IMpakTuyeckoe 3aganue 2. OnumuTe B 00LIEM BHAE KaKoH-I1O0 MpoekT. Beinenure
B HEM YPOBHU IPUHATUS pELICHUN, MOXKHO 1M NPEICTaBUTh IPOEKT, B KOTOPOM
MPUCYTCTBYIOT HE BCE YPOBHU NPHUHSATHS pEIICHNI?

IIpakTnueckoe 3aganue 3.

PykoBOICTBO MpOEKTa paccMaTpuBaeT BO3MOXKHOCTb YBEIMYECHUS UYUCICHHOCTH
KOMaH/Ibl NIPOEKTa B YETHIpEX 10 CEMHU 4enoBek. [IpuBenute mpuMepsl KpUTEPHEB,
KOTOPBIE MOTYT HCIOJIb30BaThCs Ul MPUHATUS Takoro pemeHus. CoBHagaroT Ju
TOHSTHUS KPUTEPHUEB M OTPaHUYECHHUN?

IIpakTnyeckoe 3aganue 4.

B xakux ciaydasx NPUMEHSIOTCS KOPPEKTUPYIOIIME NEHCTBUS U NEPEONPEAEISAIOTCS
kpurepun? [lpuBennTe nmpuMepsl.

UeM OTIMYAIOTCS 3alporpaMMHPOBAHHBIE PEIICHHS OT HE3alpOrpaMMHPOBAHHBIX?
MosxHO 11 Bce pe€mI€HUA B IMPOCKTE 3anporpaMMHpOBaATh WK CYIIECTBYIOT KAKHC-TO
MPUHIMITAAIBHBIE orpaHndeHus? Eciu mocnenHee BEpHO, TO KaKOBa X pupoia’?
IIpakTnueckoe 3aganme 5. KaxkoBbl NMpHU3HAKM OrpaHUYEHHOIO palMOHAIU3Ma U
MOYeMy MEHEKEphI YaCTO OIPaHNYMBAIOTCS YI0BJIETBOPUTEIBEHBIMY PELICHUAMU?
IIpakTnyeckoe 3aganue 6.

HUa-1.YK-3
OpranusyeT u
PYKOBOIUT
pabotoit
KOMAaH/IBI,
BEIpabaThIBas
KOMaHIHYIO
CTpATETHIO IS
JIOCTHYKCHUS
MIOCTaBJICHHON
Lenu
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B xakoMm pexume AOJKHO BECTHCH YIPABICHHUE UJESIMU, B 3aKPBITOM HJIU OTKPHITOM?
Kro, mo BamemMy MHEHHIO, B IPOEKTHOM KOMaHIE AOJDKEH HMETh AOCTYI K: a)
MPOCMOTPY UAEH; 0) MX H3MEHEHHIO; B) JOOABICHUIO WX YIAJICHHIO?
Tema 15. «YnpaB/jeHHe KOMMYHUKANHMSAMHI MPOEKTa»
IIpakTnueckoe 3aganue 1. JlaliTe XapakTEpUCTUKY TAKUM SBJICHUSM, BOZHUKAIOIIUM
B Iponecce KOMMYHHUKAIMH, KaK 3apakCHUE, BHYIICHUE, yOSKACHHE U TOAPAXKAHUE.
IIpuBeaure cBOM NpUMEpPHI ITUX SIBJICHUM.
IIpakTnueckoe 3aganue 2. [lepeuncnute u oxapakTepu3yHTe ECTh OCHOBHBIX
UHIUBUAYAJIBHBIX CTUIIEH OOICHUS.
IIpakTuyeckoe 3agamme 3. 3anosnuure Tadbnuumy. Onpexnenute Pasnmen rmanHa mo
KOMMEHTapHIO.

Paziesnl iIaHa ynpasJjeHHs] KOMMYHUKAIMSIMHA

Paznen
IJ1aHa KommeHnTapuii
Wudopmarus, mpeaHa3HaueHHas JUIS pacIpOCTPaHEHUs CPEIU yJacT HKOB ITPOEKTa

C Kakoii IIeTIbI0 PacpoCTpaHsieTe aHHas HHpOpMaIus

Kaxk gacto Mpearojaara€Tcsa pacupoCTpaHATh JaHHYIO I/IH(bOpMaHI/IIO

BpemeHHbIe paM ¥ paclpocTpaHeHus JaHHO#H HH(OpMAIU

[Ipencrasnenne nHGOPMALINH U CIIOCOO Tepenadn

YieH KOMaH/Ibl, B 0053aHHOCTH KOTOPOTO BXOJUT PACIIPOCTPAHECHUE TaHHON
nHdopmarmn

JIuno, moapasaenexHue, KOTOpOMy IpeHa3HaueHa JaHHas HHPOpMaIus, C
BBIIEJICHHEM NPHOPUTETOB

Ipakruyeckoe 3aqanue 4. 3anojaaute Tadbauily. JlobaBrTe KOMMEHTapUU.
JIeMEHThI JKYPHAJIA BbISBJICHHBIX TPOOJIEM NMPOEKTA

DJIEMEHTBI KomMmenTapuun
Wnentudukatop

npo0IeMBbl

Craryc

Onucanne
OTBETCTBEHHBIN
HCIIOJHUTEND

I[aTa BBIABJICHUS

Ilocnennee
IecTBHE

Tema 5 «IIpaBoBbie ¢popmMbl opranuzaumuu 6M3Heca U pa3padoTKa NPOEKTOB.
I[IpaBoBoe peryJupoBaHue NPOEKTHOM AeSITeJIbHOCTH»

IIpakTuyeckoe 3aganne 1. Mcrnonb3ys HOpMAaTUBHYIO JOKyMEHTAIMIO, CETIalTe
Mo J00PKY MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpBIE BaMm motpebyroTcs mpu
CO3JaHHUHU IIPEIIPUHUMATEIBCKOM CTPYKTYpPBL. BeInuinuTe B T€Tpash HOPMAaTUBHBIE
AKTBI C YKAa3aHWEM Ha3BaHUWA, JAThI IPUHATUA, 3aKOHOAATCIIBHOTO OpTraHa,
MPUHABIIECTO JOKYMCHT.

IMpakTuyeckoe 3axanne 2. V3yunre opraHu3alMOHHO-IIPABOBbIE (POPMBI
CeITbCKOXO3SIMCTBEHHBIX IPEIPUATHH, COCTaBbTE TAOJIHILY, T1Ie yKaXkuTe Gopmy,
KOJIMYECTBO yUpeIUTENeH, MPEMMYIIECTBA U HEAOCTATKH KaXkI0i (hopMbl
opraHM3aIyy OusHeca.

ITIpakTuyeckoe 3axanne 3. Pacckaxnte 00 OCHOBHBIX yCIOBHSX JJOTOBOPA O
BBITIOJTHEHUH HAyYHO-NUCCIIEIOBATEIBCKNAX U ONBITHO-KOHCTPYKTOPCKUX PadoT.
IIpakTnyeckoe 3aganue 4. Bpimummre B TeTpaab TUIIHI JOTOBOPOB, KIACCH(PUIUPYS
UX CIIEAYIOMINM 00pazoM:

1. nmoroBopsl, HampaBJIeHHBIE HA TIepelady IMYIIECTBA;

2. JIOrOBODBI, HANPABJICHHbIC HA BBIMIOJIHEHHE PaboT;

3. JOTOBOPBI, HAITPABJICHHBICHA BBIITOJIHCHUC YCIIYT,

4, JOTOBOPLI, ABJIAOIIHUCCA PAa3HOBUIHOCTAMMA AOTOBOPA KYIIIH-TIPOJAXKU.
IIpakTnueckoe 3aganue S. M3yunte Nops 0K 3aKII0YEHNS JOTOBOPA IOCTaBKU
CEJIbXO3MPOAYKIUH U ONUIINUTE OCHOBHBIE €T0 MOJOXKEHHUS.

IIpakTuyeckoe 3axanne 6. Hioke npeacTaBieHa npuMepHas cxema ycraBa GUpMBI 1
yUpeANuTENbHOTO foroBopa. PazpaboTaiiTe coKpalieHHbIH BapuaHT (110 YCMOTPEHHIO
npenoiaBarens) ycrasa u (Win) ydpeuTenbHoro joroBopa st Obmiectsa ¢

WA-1. OIIK-3
OcymiecTBisieT U
COBEPIICHCTBYET
npo¢ecCHOHAITBEH
VIO IEATENbHOCTh
B COOTBETCTBUH C

HOPMATHBHBIMH

[PaBOBBIMU
aKTaMH B cepe
arpoNpOMBIIILICH

HOTO KOMILIEKCa
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OTrPaHUYEHHON OTBETCTBEHHOCTBIO.

Ob6ocHyiiTe, TOYeMy UMEHHO 3TH YCJIOBHS BBl BKIIIOYIIIN B TaHHBIC JOKYMECHTHI?
VYcraB GupME «...»

Pasmen 1. O6mme monoxenus:

— BIIAICTBIBI GUPMEL,

— IOPUIMYECKUH CTaTyC HGUPMEL,

— anpec.

Paznen 2. IlpeaMer nesTeIbHOCTH:

— LIeNU cO3/1aHus (PUPMBI,

— KaKHe TOBaphl MJIHM YCIIyTH MIPOU3BOAMT prpMma.

Paznen 3. ®unuans! ¥ npeacTaBUTENLCTBA. JlouepHUE KOMITAaHUU
Paznen 3. YcraBHoii kanutain. UmyiectBo Gpupmbl:

— KaKMMH CPEACTBaMU BiajieeT pupma,

— UCTOYHHUKH STUX CPEACTB,

— OCHOBHBIE BUBI TOXOJ0B (PUPMEI

— YBEIHMYCHHE M YMEHBIIICHNE YCTaBHOTO KaIlnuTaja,

— pacnpezeneHre TPUOBLTH MEXTy YIaCTHHKAMH,

— pe3epBHBIT GoHI 1 HHBIE GOHIBI PUPMEL,

— BBIXOJ] YYAaCTHHAKA U3 (PUPMBL

Paznen 4. IlpaBa u 0053aHHOCTH BIIAICIIbIIEB

Pasnen 5. Yopasnenue hupmoii:

— KTO BO3TIJIaBJIsieT GUpMy, MOPSAAOK Ha3HAYCHUS PYKOBOJICTBA,
— HOPSIIOK MPEKPAIIEHUS €€ ACITeIbHOCTH.

YupeaurenbHblil J0roBOp O CO3AaHUH GUPMBI «...»

Pazgen 1. [Ipenmer norosopa. Buasl aesarenbHOCTH

Paznen 2. Tlopsmok COBMECTHON AEATEIFHOCTH YUIpEAUTEINEH 10 CO3TaHUI0 (PHUPMBI
Paznen 3. YcraBHOM KanuTai:

— pa3Mephl YCTaBHOTO KaIuTala, — Kak OH OpPMHpPYETCH,

— pacmpezesncHre YOBITKOB.

Paznen 4. Pacipenenenue mpuObuH GUPMEL

Paznen 5. CocraB opranoB GpUpMBbI:

— BBICIIUH OpraH

— PYKOBOJICTBO TEKYIIEH NesTeIbHOCTHIO

— OpraH KOHTPOJIs

Paznen 6. [Topsaok BbIX0Ja y4acTHUKA U3 (UPMBI

Paznen 7. UckitoueHne yuacTHUKA U3 GUPMBI

Pazgen 8. 3akitounTeNnbHbBIE OTOKEHUS

— CpOK JIeHCTBHS IOTOBOPA

— U3MCHEHUE YUPEIUTESIHHOTO IOTOBOPa

Ipakruyeckoe 3aganue 7. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSX BHEIPCHHEIX B
HACTOSIIEee BPeMsI MPABOBBIX KOHCTPYKIIHA X03HCTBEHHOTO MTApTHEPCTBA U
MHBECTUI[HOHHOTO TOBAaPHUIIIECTRA.

Tema 7. «YnpaBJ/jieHHe OTHOLIEHUAMM €O CTEHKX0J1/IepaMM MPOEKTa.
Onpenenenne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0J1€POB)»
IpakTuyeckoe 3aganue 1. Onpenenure TUNIOBbIE QYHKIIUN 3aKa3uMKa MPOEKTA, €ro
PYKOBOJUTENS, AUPEKTOPA U aIMUHUCTPATOpa
Ipakruyeckoe 3aganue 2. Onpenennure THIOBBIE (YHKIIMHA IPOSKTHOTO KOMUTETA,
MPOEKTHOTO O(Hca, KOOPIUHATOPA MPOEKTA U UCTIOITHUTEIICH MPOSKTa
Ipakruyeckoe 3aganue 3. CoctaBpTe IPUMEPHYIO TAOJHILY, T/I€ ONPEICITUTE
«[IpumMepsl cBs3eit MEXITy MTPOSKTOM M CTEHKXOJAepaMH U (PaKTOpaMHU OKPYKCHUS
Tabn. 1
3anauu ynpasleHHs Knrouessle cTeHKXOEPH DaKkTOpBI OKPY)KEHUS POEKTA
ITPOCKTaMHU

OnpexenexHyue NpoexTa

Opranuzanusu
[OCTPOCHHE

KOMAH/IbI [TPOEKTa
Co3ganue miaHa,
[pacnivicanus u Oro/pKeTa

ABTtopu3arus pabot u
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Ha4YaJ10
Wcnonaenns IIPOCKTA

Kontpons ucnonHeHust
pabort, pacriucanus u

6roKeTa

OreHka xona pador u
YKOBOZACTBO ITPOEKTOM
3aKphITHE IPOEKTa

KpnTepml OLCHUBAHUSA PCIICHUA CUTYAIIUOHHBIX 3a/1a4 HA IIPAKTUYCCKOM 3aHATUN

Ikana Kpurtepuu oneHuBaHus

- 00yJaIOMIHUICS OTIMYHO 3HAET TEOPETHIECKUE OCHOBHI YIIPABICHHS MTPOCKTAMU;

- TIOKa3bIBACT 3HAHME OCHOBHBIX IOHATHH W (QOpPMYyNI TPH pPEUICHWH 3ajad,
TPaMOTHO MOJIb3YETCS COOTBETCTBYIOLIEH AUCIUIUIMHE TEPMUHOJIOTHEN;

- IEMOHCTPUPYET YMCHUS aHAIM3UPOBATh MPABOBYI MH()OPMAIMIO MPU PECIICHUU
Omnenka 5 po¢eCCHOHATBHBIX 337134,

(oTIM4HO) - 33Jla4d PEIICHBl CaMOCTOSATENIBHO, 0€3 OIMOOK, MPAaBHJIBHO OLECHUBAKOTCS
pe3ybTaThl U3MEPEHUN;

- ymeeT QopMynHpoBaTh M OOOCHOBBIBATH BBIBOZBI, WCIOJIB3YS 3HAHHA MO
JUCLIUILIMHE;

- MOTYT OBITh JOMYIICHBI OHA-IBE HETOYHOCTH (OTMCKHU) MIPH PEHICHUH 3314

Pemenne HpO(beCCI/IOHaJ'IBHLIX 3a7a4 yAOBJICTBOPSACT B OCHOBHOM Tpe6OBaHI/I$[M Ha
OLICHKY «5 », HO IIPU 3TOM UMEET MECTO OAUH U3 HEAOCTATKOB!

8{3;?;?0‘; - AOTYIIEHE! HETOYHOCTH MPH JIOTHYECKON MOCIIEN0BATENILHOCTH PEIEHHS 3aaY;
- o0yJaromuiics MOXXET caM UCIIPABUTh HETOYHOE PELICHHE 33/1a4H;
- B YCBOGHHH Y4eOHOT0 MaTepHala JOMyIICHbI HeOOIbIINe TPOOeb
- HENOJIHO WJIM HENOCJIEN0BATEIFHO PpEIICHBl 3aJadl, HO I[OKa3aHo obmiee
NNOHMMAaHUE BomIpoca W HNPOAECMOHCTPUPOBAHBI YMCHHA, OOCTATOYHBIC JJIA
Ouenka 3 JJIbHEUIIETO YCBOEHUS MaTepUaa;
-  HUMCIWCH 3aTpyAHCHHUA WKW  JONMYHICHBL OIlII/I6KI/I B pfli€Huu 3aaad,
(YIOBIIETBOPUTENHHO)
HCHIPAaBJICHHBIC ITOCJIC HABOAAIINX BOITPOCOB;
- BBISIBJICHa HEJOCTAaTOYHAass CHOPMHUPOBAHHOCTh 3HAHWI, YMEHUIl M HaBHIKOB B
pELIEHUH 33134
- 00Hapy)KeHO He3HaHME WM HEMOHUMaHKe OOJIbIIeH I HanOoee BaXXHOW 4acTh
y4eOHOro MaTepHaa;
Onenka 2 - JONYyIICHbl OMMOKM MpW PEIIeHWH 3a7ad, KOTOpbIe HE HCIIPABIEHBI IIOCIE
(HeyIOBIETBOPHUTEIHHO) HECKOJIBKUX HABOJSIIUX BOIPOCOB;

- HEC C(I)OpMI/IpOBaHBI KOMIECTCHINHU, OTCYTCTBYIOT COOTBCTCTBYIOIIIMC 3HAHMA,
YMCHUS U HAaBBIKH.

4.1.3. TectupoBanue

TectupoBaHHe HCIONB3YETCS JUIsI OLIGHKM KadyecTBa OCBOCHMs OOYy4aroIMMCS OCHOBHOM
poeCCHOHAIBHON  00pa30BaTEIbHOM MpOrpaMMbl TIO  OTIEIBHBIM TEMaM WM pa3jeliaM
mucuuiuineel.  Tect  mpenctaBinseT  co0OM  KOMIUIEKC — CTaHAAPTU3MPOBAHHBIX  3aJlaHMM,
MO3BOJISIIOIIUMA ~ YIPOCTUTh — MPONEAYPY HU3MEpPEHUsT 3HAaHUH W YMEHHMM  OOydaroImxcs.
OOyuaronMesl BBLIAIOTCS TECTOBBbIE 3a/aHUs ¢ (OPMYIMPOBKOW BOMPOCOB U MPEAJIOKECHHEM
BbIOpaTh OJIMH NMPaBUIbHBINA OTBET U3 HECKOJIBKUX BAPHAHTOB OTBETOB.

[TpuMepHBIe TECTOBBIE 331aHUS pa3MEIIEHbl B METOAMYECKON pa3paboTKe:

VrpaBnenne mnpoekTaMu [DNEKTPOHHBIM pecypc]: METOJ. YKa3aHHus K MPaKTUYECKUM
3aHATUSAM Ui OOY4YaIOLIUXCs 0 HampaBieHUIO MoAroToBku: 36.04.02 3ooTexHus, mporpamma:
Pa3Benenue, cenekuusi U TeHETHKA CEJIbCKOXO03SHCTBEHHBIX )KUBOTHBIX; KBATM(UKALIUS — MAarucTp;
dopma oOydenus - ounast / coct. E. A. Koxymko, U.B. bobsuieBa; HOxno-Ypanbckuit ['AY,
WHCTUTYT BeTeprHApHOW MeAUIMHBL. - Tponnk: FOxHo-Ypansckuit 'AY, 2020. - 75 ¢. — Pexum
JOCTyTa: https://edu.sursau.ru/course/view.php?id=7798;
http://nb.sursau.ru:8080/localdocs/ivm/03243.pdf
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OrneHouHBIE CpECTBA

Kon u HaummeHoBaHue
HHAWKaTOpa
KOMTIETEHITNA

1. TlomATHe «mIpOEKT» OOBEAMHAET pPAa3HOOOpAa3HBIE BHIBI JESATEIHHOCTH,
XapaKTepU3yeMble PSIOM CIIETYIOIINX IPU3HAKOB!

a) HeorpaHHYCHHAas NPOTSHKEHHOCTh BO BPEMEHH;

0) HanpaBJICHHOCTb Ha JIOCTHKEHUE KOHKPETHBIX LeJIeH;

B) 000CO0OJICHHOE BBHIITOJIHEHUE MHOTOUUCIICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUH;
I) BCE HEePEYHCICHHbBIC TPU3HAKH.

2. C TOUYKH 3pEHUs CHCTEMHOTO NTOJIX0/a IPOEKT - 3TO:

a) JOKYMEHTAJIbHO O(OPMIICHHBIH IIaH COOPY)KEHHS MM KOHCTPYKIIUH;

0) rpymma 3JeMEHTOB, OPTaHU30BAaHHBIX TaKUM OOPa30M, YTO OHH B COCTOSIHUHU
JEWCTBOBATh KaK €AMHOE LIEN0E B LEISX JOCTMKCHUS MOCTABICHHBIX IIEPe HUMU
LeJnei;

B) HEKOTOpass 3ajada O3 OMNpEAENCHHBIX [aHHBIX M PEe3yabTaTOB, KOTOpas
JOJDKHA OBITH pellieHa B MAaKCHMaJIbHO BO3MOXHBIN KOPOTKHI CPOK BPEMEHH;

I) Mpolecc Nepexosa W3 HUCXOJHOIO COCTOSIHUS B KOHEYHOE — pe3yNbTar IMpH
YYacTUH psiJia OTPaHUYECHUH U MEXaHU3MOB.

3. XKu3HEHHBIH IIUKJI IPOEKTA — 3TO:

a) crajus MPOEKTHPOBAHUS IPOCKTa

0) BpeMeHHOI TPOMEKYTOK MEKTY MOMEHTOM O0OCHOBAHHSI HHBECTHIIH
MOMEHTOM, KOTJ[a OHH OKYITHJIMCh

B) BPEMEHHOM MPOMEKYTOK MEXY MOMCHTOM MOSIBICHHS, 3apOKICHUS IPOCKTA
Y MOMEHTOM €T0 JINKBU/IAINH, 3aBEPLICHUS

r) BPEMEHHOM MPOMEKYTOK MEXKY MOMCHTOM TOJYUCHHUS 3aaHUs OT 3aKa3UnKa
Y MOMEHTOM CJIa4H MPOEKTa 3aKa3unKy

4. 3aBepmaromias (aza KM3HEHHOTO LUKJIA IPOEKTa COCTOUT W3 MPUEMOYHBIX
WCIIBITAaHUH U

a) KOHTPOJIbHBIX UCIIPABICHUI

6) OMBITHOI SKCIUTyaTaIlluN

B) MOZEPHHU3AINU

I) MPUEMKH U CIAYU IIPOCKTA

5.0cHOBHBIE TPUIMHBI MOSIBICHUS (ICTOYHUKN HIEH) ITPOEKTOB:

a) W30BITOYHBIC PECYPCHI;

0) YIOBIECTBOPEHHBIH CIPOC;

B) pacTyIIHe A0XObI MOTPEeOUTENeH.

I) BCe IepeunciIeHHbIe (PYHKIH

6. 3aMbIcesT HHBECTOPA Pealn3yeTcs B opme:

a) XoJaTaiCcTBa O HAMEPEHUSX;

6) nexmapanuy O HAMEPEHHUSX, a TaKXKe 3aJaHus Ha pa3paboTKy MPeArnpOeKTHBIX
000CHOBaHUII MHBECTUIUI;

B) pe3lOMe IIPOEKTa;

r) oO0mas XapaKTepUCTHKA OTPACIIH.

7. Pa3paboTka KOHIIEIIINH ITPOEKTA BKJIIOYACT CJICTYIOIIUE TAIIBI:

a) TpeIUHBECTHLHOHHBIE UCCIIEI0BaHNUS;

0) dopmupoBaHme UIEH MPOCKTA;

B) NPOEKTHBIN aHANIN3;

r) OLEHKa )XU3HECTIOCOOHOCTH U (PMHAHCOBOH Pean3yeMOCTH POEKTa.

8. MakcuMalilbHO BO3MOXKHBIN 3arac BPEMEHHM JUIS BBINOJHEHHS JaHHOW paboThI
CBEpX MPOAOJDKUTEIBHOCTH CaMOi paboThl IPH YCIIOBHH, YTO B PE3yJIbTaTe TaKOW
3aJIep)KKH KOHEYHOE JUIsi TAHHOW pabOThI COOBITHE HACTYMHUT HE MO3JHEe, YeM B
CBOM MO3/THUI CPOK.:

a) TIOTHBIN pe3epB BPEMEHH BBHITIOJIHEHUS pabOTHI;

6) cBOOOAHBII pe3epB BPEMEHH BBIIIOIHEHHUS pabOTHI;

B) HE3aBUCHMBII pe3epB BPEMEHH BBINOJIHEHHS paOOTHI;

I) OKOHYaHHE pabOTHI.

9. 3amac BpeMeHH, KOTOPBIM MOXKHO pacroyiaraTb HpPW BBITOJHEHUH JaHHON
paboTHI B MPEAIION0KEHHH, YTO MPEAIIECTBYIOIIEE U IOCIeyIomIee COObITHS 3TON
paboTHI HACTYMAIOT B CBOM CaMble PaHHHE CPOKH:

a) TIONMHBIN pe3epB BPEMEHH BBHITIOIHEHUS pabOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBHITIOTHEHUS paOOTHI;

B) HE3aBHUCHMBIA pe3epB BPEMEHH BHIIOIHEHHS paboTEI;

WJI-1.YK-2
YHpaBHHeT HpOGKTOM Ha
BCEX dTamax ero
JKU3HCHHOTI'O LHUKJIa
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I) 3aBUCHMBIH pe3epB BPEMEHH BBIIIOJIHEHUS pabOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIA MOYHO OTJIOXHTHh HA4ajO BBHIMIOJTHEHUS PaOOThI
0e3 prcka MOBIHATH Ha Kakue OBl TO HHM OBLIO CPOKM HACTYIUICHHS KaKHX-JTHOO
COOBITHI B MOJIEJTH BOOOIIIE:

a) TIONHBIN pe3epB BPEMEHH BHITIOTHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBHCHMEIA pe3epB BPEMEHH BEHITIOHEHHS PaboTEHI;

I') 3aBUCHMBIH pe3epB BPeMEHH BBIIOIHEHHS pabOTHI.

1. YdYacTHHKM KOMaHABI NPOCKTAa, NPUHUMAIOIIUEC YyYacTUC B YIPABICHUH
MPOCKTOM 3TO

a) KOOPJHMHAIIMOHHEII COBET

0) KoMaHIa MpPoeKTa

B) KOMAaHJa YIPaBICHUS MPOCKTOM

I) 3aKa34HMKH MPOCKTA

2.K ocHOBHBIM (QYHKOHSAM MpPOCKT-MEHEeIKepa IO OTHCNBHBIM  cdepam
JIESITeTHHOCTH HE OTHOCHTCS

a) YCTaHOBJICHHE B3aUMOOTHOIIEHHWS C BBIMIECTOSAIIMM pPYKOBOJACTBOM
KIIMEHTOM, C JPYTUMH YYACTHHKAaMH IIPOEKTA.

0) HamaXWBaHWE XOPOIIMX OTHOIICHWH C OOIIECTBEHHBIMH OpTaHU3aIHAMH,
MIPECcCOoi, TeIeBUCHUEM H T.II.

B) KOHTPOJIb BBINIOJHEHUS IJIAHOB U rpa)uKOB KOMAHIOM MPOCKTA.

I) CO3JaHUE MPOCKTHOW JOKYMEHTAIIMH U COTJIACOBAHUE €€ C 3aKa3YHKOM.

3. KoyiekTuBHBINM OpraH, KOTOPBIA BBIOMpAaeT TMPOCKTHI [UIS peau3alluy,
YTBEpIKIAeT IUIaHBl PabOT M MX HM3MEHCHHs, Ha3HAYaeT KypaTopa W yTBEP)KAaeT
PYKOBOJIUTEIS MPOEKTA 3TO

a) WHBECTOp MPOCKTa

0) KOOpAMHAIIMOHHEIN COBET

B) KypaTop IpoeKTa

T) PpPYKOBOJIHWTEINH IPOCKTa

4. Y9acTHHUKY MIPOCKTA, 3a7cHCTBOBAHHBIC B €T0 PEaTH3aldd 3TO

a) KOMaH[a IMPOeKTa

06) KomaHIa ynpaBJeHUS IPOCKTOM

B) NOTpPeOUTENHN MPOAYKTA IPOEKTa

T) 3aKa34yMK IIPOEKTa

5.BpemenHoe m0oOpoBOIbHOE 00BEIUHCHNE YYACTHUKOB MPOEKTA, OCHOBAHHOE HA
B3aWMHOM COIJIAIICHWHM M HAIPAaBICHHOE Ha OCYIICCTBICHHE MPUOBLILHOIO, HO
KaIlUTaJI0OEMKOTO MTPOSKTa

a) KOHCOJIHIAIIUS

0) KoHCOpUHYM

B) HWHTETpanus

T) aKIHOHEepPHOE OOIIECTBO

6. YeH KOMaH/BI YIIPABICHUS MPOSKTOM, JTHYHO OTBEUAIOIIHHI 32 BCE PE3yIbTATHI
MPOCKTa

a) HHBECTOp MPOEKTa

0) KypaTop mpoekTa

B) PYKOBOJIUTEIH MPOEKTa

I) WHHUIMATOP MPOEKTa

7. KynapTypa KOMaH/bI, BKIIFOUAIOIIas B ce0sl CUCTEMY IIEHHOCTEH, MEHTaJIbHOCTh U
MOJIeINTb IeHCTBHI KOMaHIBI IIPOCKTA:

a)KOPIIOpaTHBHAS

0)opraHu3anoHHas

B)IpodecCHOHANbHAS

T')eMHOJINYHAS

8. MeHemxkep, OTBEUAIOIIKH 3a YCIEHIHYIO PEaTU3aIlii0 BCETO MPOCKTA:
a)MeHeKEp MPOeKTa

0)Kxyparop mpoekTa

B) CIIOHCOp TIPOEKTa

T') pyKOBOAWTENb POEKTa

9. OTOOpPOM MPOCSKTHOI KOMaH bl 3aHUMAETCS:

a)Kyparop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP IPOCKTa

Na-1.YK-3
Opranusyer u
PYKOBOIUT paboOTOi
KOMaH/Ibl, BEIpa0aThIBast
KOMaHTHYIO CTPATECTHIO
IUTS TOCTYOKCHHUS
[IOCTABJIEHHOM L€
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') pyKOBOAMTEIb ITPOCKTA

10. OcoOeHHOCTHIO KOMaHIBI MCHEPKMEHTA IIPOEKTA SBJISICTCS:

a)3aHMMAaeT BHEIIHIOO ¥ BHYTPEHHIOIO MO3UIIMIO [0 OTHOIICHHUIO K IIPOEKTY
0)ympaBieHrE OTACIHHBIME MPOIlecCaMH ITPOEKTa

B)OIIEpaTHBHOE YIIPaBJICHUE

I') YIIpaBJICHHE PUCKAM IIPOEKTa

1. _ - DOKyMEHT, pa3pa0OTaHHBIA BBIIIECTOSIICH aJIMUHUCTpANneH, KOTOPHIHA
MPEOCTaBIsAET MEHEDKEPY MPOEKTa MPaBO HCIOJIB30BATh PECYPCHI OpPraHM3aIMN
JUISL BBITIOJTHEHUS! paboT.

a) IUIaH YNpaBJICHUS IPOEKTaMU;

0) ycTaB mpoeKTa;

B) pacIHCaHue MPOEKTa;

I) CJIOKHOCTB IPOEKTA.

2. MexXIyHapoAHBIM HOPMAaTHUBHBIM JIOKYMEHTOM, OIPEAEIAIONINM CHUCTEMY
MEKAYHAPOIHBIX TPEOOBAaHHMI 1 KOMIICTEHIINH MEHEPKEPOB MPOEKTOB, SIBIISICTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMAaTHBHBIM  JOKYMEHTOM,  OIPEACIAIOIIAM  CHCTEMY
MEXXAYHApOIHBIX TPEOOBaHUI M KOMIIETCHIMH MEHEIKEPOB IPOEKTOB, SIBIISETCS:
a) COBHET

6)pocHer

B)POCIIPOEKT

T)MUHTpaHC

4. Kako#i n3 BUZOB KOHTPAKTOB XKEJIATEIbHO HCIIONIb30BATh B IIPOEKTAX C BHICOKOH
CTEINCHBIO0 HEONPEEICHHOCTH U TPeOYIOMmuX OONBIINX BIOKEHHWH B paHHEH (aze
JKU3HEHHOTO IMKJIa IPOEKTa:

a) ¢ (GUKCHUPOBAHHOW IICHOM

0) c BO3MEIICHNEM 3aTpar

B) C CIWHOBPEMEHHOW BBIIIIATOM

r) 0e3 BeIJIAT

5.B 10OrOBOPHBIX OTHOILEHUSIX C 3aKa3YUKOM Y4aCTBYET:

a) CIIOHCOp MpOeKTa

6) OuzHec MeHemKep

B) MEHeIXep MpPoeKTa

T) TOIPSITINK

6.B cocTaB KoMIIEKCa JIN3UHTOBBIX OTHOIICHHH HE BXOJAT JJOTOBOPA!

a) JOTOBOP KYIUIM—TIPOJIaKH MEX/Y JIM3UHIOBOH KOMIIAHHUEH M N3rOTOBUTEJIEM Ha
nproOpeTeHne 000pyI0BaHUSL

6) mOroBOp JIM3MHIA MEXy JTU3WHTOBOM KOMITaHHEH 1 IOJIb30BaTEIEM

B) JIOTOBOP CTPAaXOBAaHUS PHCKOB

I) JOrOBOp aBTOPCKOTO 3aKa3a

7. - y4aCTHHK NPOEKTa, BCTYIAIOUIMI B OTHOLICHUE C 3aKa3YUKOM M Oepyluii
Ha ce0sl OTBETCTBEHHOCTD 3 BBIITOJHEHHE PabOT U yCIyT MO KOHTPAKTY.

a) KOHTpakKTop

6) cyOKOHTpakTop

B) TIOJPSTIUK

T) CIIOHCOp

8. BrmonHeHne (QYHKIMHM TOCYZAPCTBEHHOTO KOHTPOJS 3a COOIIO/ICHHEM
3aKOHOJIATEIbHO YCTAHOBJIEHHBIX HOPMAaTHBOB OCYIIECTBISIETCSI C ITOMOIIBIO
CHCTEMBI:

a) aJMHHHUCTPATHBHBIX B3BICKAHUH

6) mrpados

B) HaJIOTOB

T) akKIH30B

9. AIMHMHUCTpPAaTHBHbIE WM 3aKOHOJATEJbHbIE, TPSMBIE K  KOCBEHHBIE
OTPaHUYEHUS IIEH CO CTOPOHBI FOCYIapCTBa — ITO IIEH.

a) JHIMHTHUPOBaHHE

0) ycraHOBIIEHHE

B) CHIKEHHE

I) YyBeIUYEHUE

HJ-1. OIIK-3
OcymiecTBiseT U
COBEPILICHCTBYET

npoQeCCUOHATBHYIO
JIEATEILHOCTE B
COOTBETCTBHUU C
HOPMATHBHBIMU

MPaBOBBIMU aKTaMU B

chepe
arpornpOMBIIIIEHHOTO
KOMILIEKCA
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10. FOpumuyeckoe JHIO, HECYIIee OTBETCTBEHHOCTh 3a BBIMOJHEHHE pabOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:

a) TOIPSTINK

0) 3aka3umK

B) HHBECTOD

T) Kyparop

[lo pesymbpratam Tecta OOYYaIOMIEMYCSl BBICTABISETCS OLIEHKA «OTIMYHOY», «XOPOLIO»,
«YAOBIETBOPUTEIBHOY» UITU «HEYIOBIETBOPUTEIHHOY.

Kputepun onenuBanusi orBera (Tabi.) IOBOAATCA OO CBEACHUSA OOYYAIOUIMXCS J0 Hadaia
TecTUpoBaHus. Pe3ynbTar TectupoBaHus OOBSABISETCS 00ydarolIEMycCsl HEMOCPEICTBEHHO IOCIE
€ro cauu.

Mxana Kpurepuu ouennBanus
(% npaBUJIbHBIX 0TBETOB)
Ornenka 5 (OTIIMYHO) 80-100
Orenka 4 (xoporio) 70-79
Orienka 3 (YIOBICTBOPUTEIILHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) Menee 50

4.1.4. KosL1okBHyM

KonnokBuym mpoBOAMTCS MAJiE OLEHKH CAMOCTOSTENIbHOW paboThl OOydaromuxcs o
pasznenaM JIUMCUUILIMHBL. B mporiecce oleHKHM 3HAHWUW MpenojaBaTesib MPOBEPSET KOHCHEKTHI MO
T€MaM, H3YYEHHBIM OOYyYalOUIMMUCS CaMOCTOSITENbHO, MPOBOJUT NHUCHMEHHBIA OMPOC MJs
KOHTPOJIS 3HAHUM IO pa3ziesiaM JTUCHMIUIUHBI B LEJSAX MOATOTOBKU K MPOMEXYTOYHOMY KOHTPOJIIO
oOyuaromuxcs. [lpu MOAroTOBKE K KOJUIOKBHYMY OOYYalOLIUMCS CJEIyeT MOJIb30BaThCs
METOJMYECKUMU PEKOMEHIAIUSIMU:

bo6rineBa U.B. YnpapneHnue mpoektamu: METOIUYECKHE PEKOMEHJIAIMU 10 OpraHu3aluu
CaMOCTOSITEIbHOW pPabOThl 00y4aromuxcs MO HampaBlieHHI0 moarotoBku 36.04.02 3ooTtexHwus,
nporpamma:  Pa3BeneHue, cCeleKIUsT W TEHETHKA  CEJIbCKOXO3SIICTBEHHBIX  YKUBOTHBIX;
kBasupukanus — maructp; gopma odyuenus - ounas / .B. bo6emesa. — Tpouux: ®I'bBOY BO
HOxHO-Ypanbckuit TAY, 2022.— 46 c.— Pexxum JOCTyma:
https://edu.sursau.ru/course/view.php?id=7798; http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf

KonnokBUyM OLIEHMBAETCS OIIEHKOM «OTJIMYHO», «XOPOIIO», «YyIOBIECTBOPUTEIBHO» WIH
«HEYJIOBJICTBOPUTEITLHO.

No OrneHoYHBIE CPENICTBA Kon u HaumeHoBaHMe
WHIAUKATOpa
KOMIICTCHIIN

Pa3nen 1. YnpaBieHue nNpoeKTaMM: KOHIENIUSI U MeTOI0JI0THsI

Konrpoannoe 3aganme 1. CamoctosrensHoe wusyuenne Ttemsl: «Ucropus | U-1.YK-2 Vmpasnser

YIipaBJICHUS MIPOCKTAMMN» IMPOCKTOM Ha BCEX
HpaKanecxoe 3aJaHue 1. CocTaBbTe KOHCIIEKT Ha TEMY: «HCTOpI/Iﬂ 9Tamnax €ro JXU3HCHHOI'O
YIIpaBJICHUS [IPOCKTAMMI». UKIa

Oransl BBIIOTHEHUS IPAKTUYECKOTO 3aJaHUS:
1. N3yuute pexoMmeHxyemylo Jmreparypy mo Tteme: «Mcropus ympaBieHus
MIPOEKTaMU»
2. OGocHyiiTe BaKHOCTh HAYKH YIPABJICHHS IIPOCKTAMH.
3. M3noxure B XPOHOJOrMYECKOW IOCJEIOBATEIbHOCTH HCTOPUYECKUE BEXHU
Pa3BUTHS IPOEKTHOTO MEHEKMEHTA.
4. CpaBHUTE MEXIYHApPOAHYI0O M OTCUECTBEHHYIO IPAKTHKY YIPaBICHUS
MIPOEKTAMH.
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https://edu.sursau.ru/course/view.php?id=7798
http://nb.sursau.ru:8080/localdocs/ivm/02678.pdf

Pe3ynbTaThl U310KUTE B KOHCIIEKTE.
KonTposbHoe 3aganue 2. IlucbMeHHas padoTra 1o pasgeny.
Bapuanr 1.
1. Ha3oBuTe OCHOBHBIE ONIPENICNICHNS IPOEKTA U €0 INIABHBIC MPU3HAKH.
IIpakTuuyeckoe 3ananue 1. Ompenenure K KaKOMy ypPOBHIO YIPABICHHUS MOXKHO
OTHECTH cnenyromee OIHCcaHue u Jaire €ro Ha3BaHHE
JIOJDKEH:
- OBITh CIOCOOHBIM CaMOCTOSTENILHO YIPABIATH CIOKHBIMH HPOEKTaMH;
- HMETb MUHMMYM S5-JIETHUH OIBIT yNIpaBIeHUS MPOCKTaMHU, U3 KOTOPHIX HE MEHee
3-X JeT B KayecTBE OTBETCTBEHHOIO 3a PYKOBOACTBO W YIPABICHHE CIIOXHBIMHU
IIPOEKTaMH;
- YMETh OCYILECTBIATh PYKOBOJCTBO KOOPIUHAIIMEH U KOHTPOJIEM BCEX NMPOEKTOB
KOMIIaHUU WU €€ OTAEIICHNUS;
- WMeThb NHOPTQETh KOHKPETHBIX CTPAaTEeTHYECKHX IPEIVIOKEHHH 10 0oO0ImeMy
YIPaBIECHUIO B KOMIIAHUH;
- NPHUHUMATh Y4acTHE B MOATOTOBKE NEPCOHANA, 3aACHCTBOBAHHOTO B YIIPABICHUH
IIPOEKTaMH, ¥ YIPaBILIIOUINX POEKTaMU;
- HECTH OTBETCTBCHHOCTh 3a PEANM3ALMIO YNPABICHUS MPOECKTAaMH, Pa3paboTKy
PYKOBOISIIMX M HOPMATHBHBIX MAaT€pHanoB, a TaKXKe NPHMEHEHHE OCHOBHBIX
METO/IOB U CPEACTB.
Bapuanr 2.
1. Ha3oBuTe OCHOBHBIE THNBI M BHABl INPOEKTOB U JalTe HX KpPaTKyIO
XapaKTEePUCTUKY.
IIpakTnuyeckoe 3aganue 1. OnpenenuTe K KaKOMy YPOBHIO YIPaBIICHHS MOXHO
OTHECTH cnenyromee OIUcaHKe u Jaiire €ro Ha3BaHHE
JIOJKEH:
- OBITh CIIOCOOHBIM YIIPABIATh BCEMH NMPOEKTAaMU KOMITAHWH WIIM TPOEKTaMHU €e
OTIENCHHS, MU BCEMU MIPOEKTaMU MPOrPaMMBbl;
- HMETb MUHMMYM 5-JI€THUI ONBIT YNPABICHUS KOMIIIEKCHBIMH IPOEKTAMU H
IporpaMMamMH, W3 KOTOPBIX HE MEHee 3-X JIeT OBITh OTBETCTBEHHBIM 32
PYKOBOJICTBO, KOOP/AMHALIUIO U YIIpaBiieHUe MOPTesieM MPOCKTOB;
- YMeTh OCYIIECTBIATh PYKOBOJICTBO KOOPIUHAIIMEH M KOHTPOJIEM BCEX NMPOEKTOB
KOMIIaHUHU WU €€ OTACIICHHUS;
- WMeThb NOPT(Eab KOHKPETHBIX CTPATErHYeCKUX IPEJIOKEHHH M0 oO0IeMy
yIpaBJICHUIO B KOMIIAHUH;
- PUHUMATh Y4acTHE B MOJTOTOBKE MEPCOHANA, 3aCHCTBOBAHHOTO B YIIPaBICHUH
MIPOEKTaMH, ¥ YIPaBISIONINX IPOEKTaMU;
- HECTH OTBETCTBEHHOCTh 3a PEAJM3ALMI0 YIPABICHHUS IMPOEKTaMH, Pa3pabOTKy
PYKOBOISIIMX M HOPMATHBHBIX MAaT€pHanoB, a TakXKe NPUMEHEHHE OCHOBHBIX
METO/I0B U CPEJCTB.
Bapuanr 3.
1. MaiiTe onpeneneHue MpOEKTHOTO MEHEKMEHTA.
IpakTnueckoe 3aganue 1. Onpenennure K KaKOMY YPOBHIO VIPaBICHHUS MOXHO
OTHECTH cleyomiee OTHCaHNe U Jaire ero
Ha3BaHHE JIOJDKEH:
- o0mamaTh 3HAHMSAMH BO BceX OONACTSAX YIpaBIeHHA NPOEKTaMU (M OBITh
CIOCOOHBIM MPUMEHATH X B HEKOTOPBIX 00IACTIX KaK CIEHAINCT);
- 00nagaTh MIMPOKMM CHEKTPOM 3HAHUH B YIPABICHWHM NPOEKTaMH W OBITH
CHOCOOHBIM NPUMEHATH ITH 3HAHUS HA NIPAKTHUKE;
— OBITh CHOCOOHBIM BBICTYIATh B KadecTBE 4JI€HA KOMAaHIBI IPOEKTa B JIOOOH
(YHKIIMOHAIEHON 00JIaCTH MO YIPaBJICHUIO IPOEKTaMHU.
Bapuanr 4.
1. HazoBure KiroueBble MEXAYHAPOAHBIC CTAHAAPTHI YIIPABJICHHS MPOEKTaMH.
IMpakTuyeckoe 3ananue 1. Onpeaenure K KAKOMY YPOBHIO YIPaBIEHUS MOXKHO
OTHECTH CJIEYIOIIee ONMCaHNe U JaiiTe ero Ha3BaHMUe :
JIOJDKEH:
— OBITh CIIOCOOHBIM CAMOCTOSITETIFHO YIIPABIISITH HECIOKHBIME ITPOEKTaMH
- TIOMOTaTh YHPABIAIONIEMY CJIOKHBIMH IPOEKTaMHU BO BCEX (PYHKIIMOHAIBHBIX
00MacTsIX yIpaBIeHNS IPOCKTAMU;
~ MME€Tb MUHUMYM 3-JIETHUH OIBIT YIIPABICHUS IPOEKTaMU B Ka4€CTBE
PYKOBOANTENS B (PYHKIMOHAIBHBIX 00IAaCTAX HECIOXKHOTO MPOEKTa;
— HECTHU OTBETCTBEHHOCTb 3a OCYIIECTBICHUE HECIO0XKHOIO NPOEKTA U 33 BCE €r0
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rapameTpsbl;
~ PYKOBOZWTH HEOONBIINMHU I'PYHIIaMH EPCOHATA MO YIPABICHUIO IPOEKTOM;

— IIPUMEHATH METOBI, CPEACTBA M MHCTPYMEHTAPUH IO YIIPABJICHHUIO IIPOEKTaMU;
— OBITH CIIOCOOHBIM paboTaTh B KAYECTBE PYKOBOAMTEIS TPYIIIHI CIICIHAINCTOB,
BXOJSIIIEH B KOMAaHIY CIOKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOIHE TAPAMETPhI IPOEKTA.

Konrpoasnoe 3amanue 3. Vcronp3ys peKkOMEHIyeMYIO JHTEpaTypy © 1.2.2
METOJMYECKUX PEKOMEHAAIMH IOJr0TOBETE COOOIIEHHE Ha OAHY U3 CIEAYIOIINX
TeM:

. OCOOEHHOCTH TTOTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKUT UAES

. OCOOEHHOCTH ITOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT 3aKa3

. JIOTHKO-CTPYKTYPHBII ITOAXO0/] B IPOSKTUPOBAHUN

Oco0eHHOCTH MOJTOTOBKH MPOEKTOB, B OCHOBE KOTOPHBIX JISXKHUT MpodiiemMa
Oco0eHHOCTH MOATOTOBKH U BBITOJHEHUSI MEKAYHAPOIHBIX IIPOEKTOB

. [IpaBuna onpeneneHus Heyeu.

. CucreMHOE yIIpaBI€HUE MPOEKTAMHU

. 3ageM OmM3HECY MPOEKTHOE yIpaBiIeHue?

9. IIpoeKThl Kak OCHOBHOM UCTOYHHUK JOXO0Ja

10. IIpoeKTsI Kak CpeACTBO KOHKYPEHTHOM OOPHOBI

11. IIporiecchl perynspHOro MEHEKMEHTA JUIs YIIPaBJICHH 10 pe3ylbTaTaM

12. OcHOBHBIE IIPOIIECCHI YIIPABICHUS IPOEKTaMHU

13. Henu u pyHkuun kopriopatuBHoro [IpoekTHoro oduca

14. [puHuune! nocrpoeHus 3pGHEeKTUBHOTO IPOESKTHOTO ohuca

15. Illaru quis crapTa ynpasiaeHHs MO HeJsIM

16. MeTozl KOHTPOJIBHBIX TOYEK

XN UTAWNR

DTaIbl BEIITOJIHEHMS 3a0aHUs

. [IpocMOTpeTh IO BO3MOXKHOCTH HECKOJIBKO M3 UMEIOIIUXCS MICTOYHUKOB.
. BriOpatb onmH-/1Ba ICTOYHUKA HAHOOJIEEe COOTBETCTBYIOIINE TEME.

SIpKo mpOMILTFOCTPUPOBATh pacCMaTpPHBAaEMBIN BOIIPOC.

OTtobOpaHHOE conepKaHue 3aUKCHPOBATh B BUJIC TE3UCOB.

. Cnenarb OT[I€JIbHBIE BBIITUCKU.

. Bce 3amucu nmo npounTaHHOMY TEKCTY BECTH KOMITAKTHO M aKKypaTHO.

. [IpuMeHATh NOAYEPKHBAHUE U BBIICICHUC MOJYXKUPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX MTOHATHN U YTBEPIKIICHUH.

8. O0s13aTeILHO CChIIATHCS HAa HCTOYHUKH.

9. I1oATOTOBUTH BEICTYIIJICHHE C COOOICHHEM Ha IPAKTHYECKOM 3aHITHU
KonrtpoabHoe 3aganue 4.

[pakruyeckoe 3amanue 1. Haiinure B cetu MHTEpHET TOTOBBIM OHM3HEC-TUIAaH
MIPEIIPHUATHA 10 MPOM3BOJCTBY MOJOKA M TOBSIMHBI H U3YUUTE €T0 IO CIETyFOIIeH
cXeMe:

OO0uiue cBefeHNs, BKIIOYas MEMOPAHIYM O KOH(UACHIIMAILHOCTH.

* Pesrome.

* CyIHOCTb UHBECTUIIMOHHOTO TPOEKTA.

* AHanmu3 MOJIOXKEHUS JIeNl B OTPACIIA U PHIHOYHOW KOHBIOHKTYPHI.

* [I;nan mapkeTuHra.

* [Ipon3BOACTBEHHBIH IIIaH.

* OpraHu3alOHHBIN IJ1aH.

* AHaNW3 PUCKOB (aHAIIN3 YYBCTBUTEIHHOCTH) IPOCKTA.

* OUHAHCOBHIH IJIaH U TOKa3aTenu 3¢ pekTHBHOCTH MpoeKTa.

* Crparerust GuHaAHCHPOBaHUS.

* [Ipunoxxenus.

Lexb MpOEKTHOTO aHAIN3a — ONPEICIUTh PE3yIbTAaThl (IICHHOCTD) MPOEKTA.
IpakTuyeckoe 3ananue 3.

[IpoBenuTe aHAIW3 TOTOBOTO MPOEKTA

[TpuHsITO pa3nuyaTh CIEAYIOMNE BUABI IPOSKTHOTO aHAJM3a!

¢ TexHU4UeCKHii.

¢ OGuUHAHCOBBIMN.

» Kommepueckuii.

* DKOJOTHYECKUL.

» OpraHu3aIMOHHbIN (MHCTUTYIHOHAIBHBIN).

¢ ConMaabHBIN.

~NouUuAwWNER
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* DKOHOMHYECKHUH.

1. B paMKax TEXHHYECKOTO aHAJIN3a HHBECTUIIMOHHBIX IIPOCKTOB H3YyJalOT:

* TeXHUKO-TEXHOJIOTHUECKUE aJTbTCPHATUBEL.

* BapuaHTBI MECTOTIOIOKEHUS.

* Pazmep (MacmTab, 00beM) MPOESKTA.

* CpoKH pean3anuy IpoeKTa B IIeJIOM | ero (a3.

* JIOCTYIHOCTh M JOCTATOYHOCTh MCTOYHHKOB CHIPBS, PabOdyel CHIBI U IPYTHX
MOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUIS IPOIYKIMH MPOCKTA.

* 3aTpaThl Ha MPOEKT C YYCTOM HEMPEABUICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. TlpoBenuTe KOMMEPUYECKHI aHAIH3 MPOCKTA OI[CHUTE

MapxkeTuHr.

* VICTOYHHKH U YCIIOBUS MTOITydCHHS PECYPCOB.

* YCII0BUS IPOU3BOJICTBA U COBITA.

IMpakTuyeckoe 3axanue 4.

IIpoananuzupyiite pa3zaen riaHa « AHalIU3 MOJIOKEHUS JIeTT B OTPACIH M PIHOYHON
KOHBIOHKTYPBD». CONEPKUT XapaKTePUCTHKY TEKYIIETO COCTOSHIUS €] B OTPACIH,
CBEACHHS O TEHACHINSIX W TIPOTHO3aX €€ pPa3BUTH, ONPENeIsIieT MECTO
NPEANPUATHS CPeAU APYTUX Npeanpusatuil orpacinu. Llens pasnena — pacKpbITh
MOTPEOHOCTH B MPOAYKINH, padoTax, yciuyrax. Pasjen, kak IpaBuio, COACPKUT B
cebe mopasesbl:

. AHaHI/I3 TCKYIIETO COCTOAHUA U NEPCIICKTUB PA3BUTHUA IIPOU3BOJCTBA.

* JlanHble 00 00beMax MPOU3BOJICTBA, PEATN3AIMU IPOAYKIIMU B OTPACIIH.

* [eorpadudeckoe TIOJIOKEHHE W COCTOSHHE OTPACICBOTO pBHIHKA (BKIIFOYAS
MepeYCHh U XapaKTEePHUCTUKY MOTEHIMAThHBIX MOKYMaTelel, NX BO3MOXKHOCTH H
Ap.).

IIpakTuyeckoe 3aaanue 5.

IIpoananusupyiite Pazngen «Ilnan mapkerunra». ColepKuT T IUIaH CIIEAYIOIINE
no3uLuun?

* MepomnpusiTus M0 MaKCUMaJIbHOMY YIOBJICTBOPCHUIO TPeOOBaHUI MOTpeOUTENCH
MNPOIYKIUH (YCIYT).

* OLEHKY BO3MOYKHOCTH IPOCYETOB M OLIMOOK IMPU PA3IMYHBIX MPOTHO3UPYEMBIX
BapHaHTaX OCYILIECTBICHUS IMPOEKTA.

* Jla"Hble, XapaKTepU3YIOLIIEe MapKETHHTOBYIO CPEAY pealn3alliil IPOeKTa.

* MeponpusTus 10 OpraHu3aluy peKiambl U JAHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX MOKYIATEICH MPOXYKINH (YCIyT).

* MeTopl CTUMYITHPOBAHUS TIPOJIAK.

IIpakTnueckoe 3axanue 6.

Pasnen «IIpom3BoacTBeHHBIN M1al». CONEPKUT omucanue 0a30BBIX IPOIIECCOB IO
MIPOU3BOJICTBY MPOAYKIUH. ONpeaenstoTcsi 00beMBI 3aKYIOK CHIPbS, MaTePHAaJOB,
TOIUIMBA, KOMIIICKTYIOMIUX C YKa3aHHUEM IMOCTABIIUKOB 1 IICH HAa PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OpraHMW3alliH IPON3BOICTBEHHOTO MpoIiecca.

. HpHMeHHeMaH TEXHHUKA U TCXHOJIOTHH.

* O6peM NpOU3BOICTBA U IPOU3BOJICTBEHHAs 0a3a.

* [ToTpeOHOCTE B ChIpbE, MaTepUasiaX, JHEPTUH U T.1I.

* OGecrneueHne BBITyCKa M TPOTHO3UPYEMBIE 3aTpaThl Ha IPOU3BOACTBO
TIPOAYKITUH.

* TpynoBsie pecypcHl.

* V3epKku Mporu3BOICTBA.

* DxoJormyeckas 6€30MacHOCTb.

* OcHOBHBIC TPeOOBaHU K OpraHU3alluH MPOU3BOICTBSHHOTO MPOoIecca.
Ipakrnyeckoe 3axanue 7.

Paznen «Opranu3anrOHHBINA TUTAH

[IpencraBnser co0oif ommMcaHWE MPHHATOW KOHIEMINH, (DOPMBI U CTPYKTYPHI
YIPaBJICHUS pearn3anieil MpoeKTa U COCTOUT U3 MOAPa3/IeNIOB:

» OpraHu3anoHHas CTPYKTypa yIpaBIeHHUS.

* TpeGoBaHuUS K yIpaBICHIECKOMY MIEPCOHATY U CBEICHUS O HEM.

» CucremMa MaTepHabHOTO CTUMYJIUPOBAHMS U TIOOIIPEHHS.

Ipakrnyeckoe 3aganue 8.

[IpoBexneH nu B miaHe AHaNN3 PUCKOB (aHAIHM3 YyBCTBUTECIHLHOCTH) IPOEKTa?
Hanpumep, Ui KHBOTHOBOJYECKOTO TIPSANPHATHS MOTYT OBITh CIICIYIOIIHE
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pHCKH:

JUTNTETHHOCTH COTIIACOBAHUH C PA3NIUYHBIMHA CITy>)KOaMH CTPOUTENBCTBA (HUIIIOTA.

* 3amepXka B TOATOTOBKE CTPOHIUIONIANKA ¥  BBHIIOJHEHWH Tpaduka
CTPOUTENBCTRA.

* 3ajiepKKa IOCTaBKU 000pyI0BaHUS PUIIOTA.

» Jlo3gHmii 3aIycK NPOW3BOACTBA M3-3a HENPEIBUICHHBIX OCTAHOBOK II0 BUHE
TTOIPSITIHKA.

* HenpeBuaeHHBIE OCTAaHOBKY MPOM3BOJICTBA BO BpeMs BBOJA B IKCIUIyaTalHIO U
IIPUEMKU KOMUCCHUEH.

* OTCYTCTBHE IIJIAHOBOTO KOJIMUECTBA ITOTOJIOBBSI CKOTA JUISl CTapTa OTKOpMa.

* Cnabo cOanaHCUPOBAaHHBIN PAI[MOH KOPMJICHHUS B MIEPHOJ ITycKa (uuIoTa.

* HemyiaHOBBIE OTKITIOYEHUS SIEKTPOIHEPTHHL.

* Pucku snugemuil ¥ najexa ckora.

IMpakTuyeckoe 3axanue 9.

[Ipoanammsupyiite pasgensl «PUHAHCOBBIM TUIAH W TOKa3aTeld 3(h(OEKTUBHOCTH
npoekta» u «Ctparerust GUHAHCHPOBAHUS

B Mertoandecknx peKOMEHIAIMSIX M0 OmeHKe 3()h()eKTHBHOCTH WHBECTHIIMOHHBIX
MPOCKTOB JaHa THIOBas (opma oT4eTa O TNPUOBUIIX M yOBITKaxX. PacyeTs
TTO3BOJISIOT:

* OLICHUTD peau3yeMOoCThb poeKTa (¢ No3uIKi pUHAHCOB).

* PaccunraTh nokazarenu 3(HeKTHBHOCTH MPOEKTA.

* [Ipoananu3upoBaTh BaxkHeIHe Moka3aresn 3 GHeKTUBHOCTH OU3HEC-TUIaHA.

B pasmene  «Crparerus  (uHaHCHpOBaHUS»  OOOCHOBBIBAETCS  CXeMa
¢uHaHCHUpOBaHUs MpoekTa. M crnonp3yoTes pa3iindHble BApHAHThI:

» Co3aHrie HOBOTO MPEIIPUSITHS.

* Peanm3anus npoekTa Ha JEHCTBYIOMIEM TIPEIIPUSTHH.

MosKeT HWCHONB30BaThCS pa3iudHas KOMOWHAIMA Ccrnoco0oB (pHHAHCHPOBAaHUS
IpoeKTa. BEINENAroT TpH TUTIOBBIE CXeMbI (PHHAHCHPOBAHUS:

* 3a cyeT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX UCTOYHHKOB.

» CMmenaHHas cxema.

KontpoabsHoe 3axanue 1. CoctaBTe KOHCIEKT Ha TeMy: «COBpeMEHHBIE
OpraHU3alMOHHO-TIPAaBOBbIE (DOPMBI peanu3aluyl BEHYYPHBIX HMHBECTHIMOHHBIX
npoekToB B Poccuny.

Oransl BRIIOIHEHUS IPAKTHUECKOTO 3aJaHUs:

W3yunTe pekoMeHAyeMYyIo TUTepaTypy 1o TeMme: «COBpeMEHHBIE OPTaHU3aI[IOHHO-
IIpaBOBBIE (POPMBI pean3alliii BEHIYPHBIX HHBECTHUIIMOHHBIX MMPOEKTOB B Poccrm»
OmmmmTe OpraHU3alMoOHHO-TTPABOBbIE (POPMBI IOPUANYECKHX JIUII, YCTAHOBIICHHBIE
I'paxnanckum kongexkcom PO.

OmmmmTe Hanboiee 4acTo BCTpedaloluecs B HHHOBAIIMOHHOHM NMPOEKTHOW cdepe
JIOTOBOPHBIE KOHCTPYKLMU: 10roBOpbI Ha BhinosiHeHue HUP, norosopst OKP.
OmummTe HOBBIE  PA3HOBHIHOCTH  IOPUIMYECKMX JIMII B POCCHHCKOM
3aKOHOJATeIbCTRE! XO34WCTBEHHOE  MAapTHEPCTBO M WHBECTHUIMOHHOE
TOBapHILECTBO.

Pe3ynbTaThl H3M0KUTE B KOHCIIEKTE.

UJI-1. OIIK-3
OcyIecTBiIsIeT u
COBEPIICHCTBYET

npodeccroHabHYIO
ACATCIBbHOCTH B
COOTBETCTBUU C
HOPMaTUBHBIMH

NPaBOBBIMHU aKTaMH B

chepe
arporpoOMBIILIICHHOTO
KOMILIIEKca

KontponbHoe 3amanme 1. CocraBbTe KOHCIEKT Ha Temy: «KOIEKCHI STHKH
MPOCKTHBIX MCHEIHKEPOB U UX POJIb B ITPOCKTUPOBAHUN .

DTaIbl BBIIOJHEHUS MPaKTUICCKOI'o 3aJlaHusd:

1. U3yunte pekoMeHAyeMyIo JuTeparypy mo teme: «KOoOeKchl 3TUKH MPOEKTHBIX
MEHEIDKEPOB H HX POJIb B IPOCKTUPOBAHUI

2. OOGocHyiiTe BaKHOCTh MOPAJILHO-3THYECKUX OTHOIICHUH B IPOEKTUPOBAHHH.

3. OmmuTe 001IMEe TTOJIOKEHNUS, KOTOPBIE 3aKperieHsl KoaekcoM aTuK.

4. Onmummte HenoctaTkl KOJIEKCOB 3THKHM K KaKOMY BHAY JOKYMEHTOB MOXKHO
OTHECTH JIaHHBII JJOKYMEHT.

NJ-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/bI, BI)Ipa6aTI)IBaH
KOMaHTHYIO CTPATETHIO
U JOCTIDKSHHUS
TIOCTABJICHHOH LIeNIN

Pa3gen 2. IliannpoBaHue NPoOeKTa

KounrpoabHnoe 3aganue 1.

CocTtaBbTe KOHCHEKT Ha TeMy: « CTPYKTYPHBIH U MPOLIECCHBIN IUIAH MPOEKTa».
OTansl BRIOTHEHUS IPAKTHIECKOTO 3aaHuUs:

1. N3yunte pekoMeHAyeMYIO JUTEpaTypy 1o TeMe: « CTpyKTYPHBIH U MPOILIECCHBIH
IIJIaH IPOEKTa

2. Yto u3 cebs mpeCTaBIsICT CTPYKTYPHBIH IJIaH NPOCSKTa?

na-1.yK-2
VYpasiser IpoeKTOM Ha
BCEX 3Tanax ero
KU3HEHHOTO UK
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3. Yto u3 cebs mpeacTaBiseT NPOLECCHBIH TUIaH PoeKTa?

4., Kakue MaHHBIC TOJKHBI OBITH3aUKCHPOBAHHBI B TEXHUYECKUX TPEOOBAHUAX Ha
pa3paboTKy MaTepHaIbHOTO IPOIyKTa?

4. TTo KaKUM MPHUHIMIIAM OCYIIECTBIISETCS CTPYKTYpUPOBaHKe poeKTa?

5. Kak onpenesnsiroTcsi 3aBUCUMOCTH MEXKY OTIeNIbHBIMU paboTtamu?

6. Kakumu MeTo1aM#u MOKHO OCYIIIECTBUTH CUCTEMHBII MOX0/] B IPOeKTe?
Pe3ynbTaThl H310KUTE B KOHCIIEKTE.

KourpoabHoe 3amanme 2. Vcrnons3yss peKOMEHAyeMYyIO IuTepaTypy W 1m.2.2
METOJIMYCCKUX PEKOMEHIAIMI MOArOTOBBTE COOOIICHUE HA OMHY W3 CIICAYIOIIMX
TeM:

[Ipouecc ynpaBiaeHUst pUCKOM

Wnentndukanms prucka

[IpuHSITHE OTBETHBIX MEP HA PHUCK

YnpasneHne n3MeHEHUAMHI

Mo3roBo#f IITYpM-METO BEISBICHHUS COOBITHIHA pHUCKa, aIbTEpHATUB,
TpeboBaHMit A OpYrof TPOEKTHOM HHPOPMALTIT

Merton Jenpdu

MeToa HOMUHAIIBHOM IPYIIIIbL

WuTepsbro

OnpeneneHI/Ie BCIIMYNHBI HOCJ'ICI[CTBI/Iﬁ BJIMSIHUA PHUCKOB Ha TIJIaBHBIC
XapaKTepUCTUKH MPOEKTa

10. OmpeneneHue peTHHTa PUCKOB

agrwnE

© N

Dranel BEIIOJIHEHUS 3aJaHUs

. IIpocMOTpeTh MO BO3MOKHOCTH HECKOJIBKO U3 UMEIOIIUXCSI ICTOUHHKOB.
. BoeIOpaTh 01MH-/1Ba HCTOYHUKA HAKOOJIee COOTBETCTBYIOIIME TEME.
SIpKO MPOMILIFOCTPUPOBATH PACCMATPHUBAEMBIH BOIIPOC.

OTtobpanHOe coaepikaHue 3apUKCUPOBATH B BHJIE TE3HCOB.

. CZ[eHaTb OTACJIbBHBIC BBIIIUCKHU.

. Bce 3amucu 1o npoYnTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKypaTHO.

. HpI/IMCHHTI) HO[[‘IepKI/IBaHI/Ie N BBIOCIICHHUC HOJ'Iy)KI/IpHLIM IJ_IpI/I(bTOM JJIA
BBIACJICHUA OCHOBHBIX HOHHTI/Iﬁ nu yTBep)KZ[eHHﬁ.

8. O0s3aTenbHO CChLIATHLC HA UCTOYHUKH.

9. HOI[FOTOBI/ITI) BI)ICTyHJ'IeHI/Ie C COO6IJ_[eHHeM Ha HpaKTI/I‘IeCKOM 3aHATHHU

~NouUuAwWNER

Kontpoannoe 3ananme 3. IluceMenHbil onpoc. JlaiiTe pa3BepHyTble OTBETHI Ha
ClIetyrolIre BOpockl. Bonpock! BeIgaroTcst 00ydarommmMes: HHAUBUAYAIbHO

1. Kakyro poJib BBIONHSET OIO/KET B YIPABICHUH ITPOEKTOM?

2. B yem cyTh aHAJOrOBOIO METOJA OIICHKH OIO/DKETHBIX 3aTpar, cdepa ero
MIpUMEHEHUs?

3. bBromxer mpoexra, pa3paboTaHHBIM CHU3Y BBEpPX, ObLI YTBEP)K/IEH B MEHBIIEH
cymme. UTo MOXKHO NPEANPUHATH B TAaKOH CUTyaIu?

4. Kakum 00pa3oM KaJeHAapHOE IUIAHUPOBAHHUE PECYPCOB CHUXAET TMOKOCThH B
yIpaBJIeHUH IPOEKTOM?

5. Ha3zoBuTe mpuuYMHBI, 10 KOTOPHIM KaJleHJapHOE IUIAaHMPOBAHHE DPECYpPCOB
SIBJISIETCSI Ba)KHOH 3a]a4eil B yNIPaBICHHH IIPOEKTOM.

6. OOBsICHUTE PHUCKH, CBSI3aHHBIC C BBHIPABHHBAaHHEM PECYpPCOB, COKpAIIEHHEM
WIN CPOYHBIM BBINTOJTHEHUEM ITPOEKTOB M YCTAHOBJIEHHEM JXECTKMX  CPOKOB
MIPOJOJDKUTENIBHOCTH TIPOEKTa, KOTJAa HEOOXOANMO «IOTOHSTH) rpaduk?

7. Kakne nelicTBus MOXET IPEANIPUHSATH PYKOBOANUTENb MPOEKTA VISl YCKOPEHUS
npoekTa? Kakne GpakTopbl Hy)KHO YYHTHIBATH IPH MIPUHATHH TAKOTO PEIICHHUS?

8. Tlouemy BO3HHKAET MOTPEOHOCTH B BEIPABHHUBAHUHU PECYPCOB?

9. UYro Takoe puck? B uem 3akimroyaeTcst pasHUIIA MEXKIy PHCKOM U

HEOTPEAEIEHHOCThIO?

10. OObscHuTE, IOYEMY pHUCK - Oomee BaxkHast  KaTeropus JUISL
MIPOEKTHON [ESATEIBbHOCTH M I0YeMy pPHCK OOBEKTUBHO CBOIMCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MoXHO N TOJHOCTHIO M30€XaTb BO3HMKHOBEHHs IPOEKTHBIX PUCKOB Ha
JTale peanu3aliy nIpoekTa Oraroapst TIHIATEIbHOMY TJIAHUPOBAaHUIO
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npoekra?

12. B uyeM COCTOMT BaXKHOCTh IPAaBWIBHOW KIacCU(HUKAUUK PHCKOB IPH
YIpaBICHUH IIPOEKTaMH?

13. KakuMm o00pa3oM OCYIIECTBISIETCS VYIPABICHHE IPOCKTHBIMU pUCKaMH?
14. Tlepeumcnute OCHOBHBIC OTamlbl YIPaBICHUS PUCKAMH U OOpHCyHTE KPyT
BUJIOB JIEATECIILHOCTH, CBA3aHHBIA C KQ)XKIBIM TAIIOM.

15. Kak meHsieTcss BepOSTHOCTh HACTYIUICHHUS COOBITHH, CBSA3aHHBIX C PHUCKOM, H
COOTBETCTBYIOILIUIA UM POCT 3aTpar Ha MPOTHKEHUH )KU3HEHHOTO LIUKJIA TIPOEKTa?
16. B uem cyTh MeTOJJa HOMMHAJILHOM I'PYIIIBI?

17. Yro Brirowyaer B cebs mporecc MACHTH()UKAIMU PUCKOB, KaKHE TEXHOJOTHH
naeHTH(HUKALIUHI PUCKOB BBl MOXeTe Ha3BaTh?

18. B uem pa3HHuIIa MEXIY YXOJOM OT PUCKA M €ro IPUHATHEM?

19. IlpuBenure  mpuMepsl  HepeJadd  pUCKa,  OOOCHYiHTE  BEIMYHHY
JOTIOJHUTEIILHBIX 3aTpaT Ha peaii3allyio IPOEKTa B CBI3H C Nepenadeil pucka.
20. HazoBuTe BO3MOXXHBIC HNCTOYHUKHU (uHAHCHPOBAHUSA

JOTIOJHUTEIILHBIX 3aTPaT, CBA3aHHBIX C BOSHHKHOBEHUEM PHCKA.

21. CromT nM BKIIOYATh PE3CPBHBIA (OHI NPOEKTa B OIOMKET MpoeKTa?

22. Kak cBsi3aHBI CTPYKTYpHas [EKOMIIO3WIMNS pPadOT W KOHTPONIb Hal
N3MEHEHUSMU?

23. Kakne BO3MOXHBIC IOCIEICTBUS HENPUMEHEHHs IIpoliecca KOHTPOJIS Hal
U3MEHEHUsMHU?

KonTpoabsHoe 3aganue 4.

Hcnonb3ys pekoMeHAYyeMYI0 JHUTEpaTypy U 1.2.2 METOAMYECKUX PEKOMEHIAIUi
MOJIrOTOBLTE COOOIEHNE HA OJHY U3 CIEYIOIUX TEM:

KoH(nuKTH 1 UX pasperieHune

Cucrema CTEMKXO0IEPOB MIPOEKTA

VYnpasneHne OTHOMIEHUSIMU CO CTEHKXOJIAEPAMH ITPOEKTA

INTonsTHe KOMaHAHOTO CHHEPTrU3Ma H 3(p(HEeKTHBHOCTH KOMAHBI
Pa3BuTHE NpOEKTHON KOMaH b

Co3nanne BbICOKOA((PEKTUBHBIX MPOCKTHBIX KOMAH/I

VYnpasnenue BUPTyalbHBIMH MPOESKTHHIMA KOMaHaM1

O0acTi NPUHATHUS TPOCKTHBIX PEIICHUH B IPOSKTHOM YIIPaBICHUU
ParponansHOe MPUHATHE PELICHUH B IPOSKTHOM YIIPaBJICHUH

0. JlnunocTHbIE (haKTOPHI B IPUHSATHU PEILCHUIT

11. CyObekTuBHas parOHAIBHOCTH MPU MPUHATHH PEUICHUN

12. «AnekBaTHbIC)» PEUICHUS

13. IlpoekTsl B paMKax (GyHKIIMOHAIBHOW CTPYKTYPHI

14. TIpoeKThl B MAaTPUYHOU CTPYKTYpE

15. VHauBumyadbHBIC Pa3Indus B OOIICHIH

BOoo~NoOA~WNE

Dranbl BHIIOJHEHUS 3a1aHUS

IIpocMOTpeTh 10 BO3MOKHOCTH HECKOJIBKO U3 UMEIOLINXCS UCTOYHUKOB.
Bri6paTh onmH-1Ba HCTOYHNKA HauO0JIee COOTBETCTBYIOIINE TEME.

SIpKO IpOMILIIOCTPUPOBATh PACCMATPUBAEMBII BOIIPOC.

Oto0panHoe coniepkanue 3ahUKCUPOBATh B BUJIE TE3UCOB.

Crenatb OT/IE€TbHBIC BHITHCKH.

Bce 3amucu 1o npoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.
[TpumeHsTh MOJUEPKHUBAHKWE U BbBIICICHHE NONYKUPHBIM IIPUPTOM  UIst
BBIJICJICHUS] OCHOBHBIX TIOHATUN U YTBEPKIEHUH.

8. OO0s3aTe’abHO CCHUTATHCS HA UCTOYHUKH.

9. [1oAroTOBUTH BHICTYILICHHE C COOOIIECHHEM Ha MPAKTUICCKOM 3aHATHU

Nogak~wdpE

NJ-1.YK-3 Opranusyer
U PYKOBOJIUT paboTOi
KOMaH/bI, BLIpa6aTI)IBaH
KOMaH/IHYIO CTPATETHIO
U JOCTIDKCHHS
TTOCTABJICHHON IeTTH

Pa3gen 3. YnpasJienne peajmusanueii IpoeKkTa

6

Kontponbnoe 3ananme 1. IlucbmenHslil onpoc. [laiite pa3sBepHyTble OTBETHI Ha
ClIeyIoIHe BONPOCHL. Bompock! BeIAal0TCs 00y4arommuMces HHIUBHIYaIbHO

1. laliTe  ompexneneHWe  MOHHTOpHMHTa Tpoekra. EcTe 1M Kakme-TO
JIOTIOJTHUTENbHBIE BHIBI IESITEIbHOCTH, KOTOPBIE JOJDKHBI ObITh COCTABHOW YacCThIO
MOHHUTOPHHIOBOH (QyHKITHN?

2. OnuIIMTe BHITO/IbI NOJTYYSHHsI CBOEBPEMEHHOI, peJIeBAHTHOM 1

oipoOHOM HHAOPMAIIHHY TI0 PEATU3AINH TTPOEKTa.

3. HazoBure KIIFOUEBbIE (daxTopsl, KOTOpbIE HEo0X0auMOo

UA-1.YK-2 Vnpasnser
MPOEKTOM  Ha  BCeX
JTamnax €ro >KU3HEHHOTO
IIUKITA
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paccMaTpuBaTh MPU CO3/IaHUM CUCTEM MOHUTOPUHTA.
4, MOHUTOPUHT KakuX (DAaKTOPOB TMPEACTaBIsAET COO0H OCOOCHHO TPYIHYIO
3amaay?

5. O0bAcHUTE, YTO TaKoe IUIAHOBBIE OTYETH, W KakWe NpoOJIeMBl C HHUMHU
ACCOLUHUPYIOTCA.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMA  CTAQJKHBAETCS  COCTABHUTEINb
MPOMEXYTOYHOT'0 OTYETa O Pean3aliy MPoeKTa?

7. B yem cocrout Ha3HaYeHUE KOHTpOsa? Ha uTo oH HampaBieH?

8. Ha xakue BOIpOCHI TOJDKHA 1aBaTh OTBETHI CUCTEMa KOHTPOJIS?

9. Kakye WHCTPYMEHTBHI MOXET HCIOJb30BAaTh PYKOBOJHUTENb MPOCKTA JIJIS
KOHTPOJISI IpoeKTa?

10. HaszoBure HECKOJIBKO XapaKTEPUCTUK XOPOIIEH CHCTEMBI KOHTPOJIS.
11. Kak maTemaTnuecku BeIpaxkaeTcs Kputnueckuii koaddunuent? O yem oH
TOBOPHT PYKOBOAUTEIIIO TPOEKTa?

12. YeM paznmuaroTcs BHYTPSHHUHN U BHEITHUI KOHTPOIH?

13. Kakne TunmaHbIe TPYAHOCTH MOTYT BO3HUKHYTb pu
OCYIIECTBICHUN KOHTPOJIA IIpoeKTa?

14. Kak  MoxHO  coOmparh  WHPOPMANHIO  HEOOXOOMMYIO  JUIA
OCYIIECTBJICHHST KOHTPOIIS?

15. Kak MoxeT wucnosns3oBaThcs HHPOpMAIUS, COOpaHHAs C MOMOIIBIO
CUCTEMBI KOHTPOJISI, B TIOCJIEIYIOLIHUX MPOEKTaX?

16. OnummTe KpUBbIe Ha TpauKe 3aTpaT, 00bICHUTE UX CMBICIL.

17. K xakuM THIIaM MOTYT OTHOCHUTKCS NOJTydaeMble JaHHbIe?

18. KakoBo Ha3HaueHue ToKa3aTesns OCBOCHHBIN 00BeM
(3apaboTaHHas CTOMMOCTB)?

19. Kak paccunraTh IpOorHO3MpYyeMbIE 3aTpaThl Ha padoTy?

20. [lepeunicnure W KpaTKO ONUIIATE CIIOCOOBI, KOTOPBIMH MOTYT OBITH
MIPEKPAIIEHBI TIPOSKTHI.

21. Kakne mpobnmeMbl MOTYT BO3HHUKHYTH, €CIH PYKOBOAWTEIb IIPOCKTA

HE MMECT MPEUIOKECHUS [UIsl pealn3aliy CISTYIOIEero NPOeKTa, KOTaa TeKyIIHi
HPOEKT OJIM30K K 3aBEPIICHHIO?

22. KakoBbI OCHOBHBIC 00S3aHHOCTH MEHEKEepa 110 JIUKBUIAINN?

23. UTo npoucXouT NpH MpEeKpalieH!: IpoeKTa ¢ HHdopmaluend, coOpaHHOM
B IIpOLIECCE €r0 peaTn3alun’?

24, B kakux cimy4asix MPOMCXOMUT COKpalieHue Oromxkera mpoekta? K uemy
9TO MOXET IPUBECTH?

25. Ha3zoBuTe npuuuHbI NpeKpaIieHus IPOEKTOB.

26. UYro BKIIFOYAET B ce0s1 HTOTOBBIH OTUYET MPOeKTa?

217. Kakne ¢akxTopsl paccMaTpuBaloTcs: Kak HanOoJiee BasKHbIE TIPH IPUHATHH
pelIeHust 0 MPEeKpaIleH: IpoeKTa?

28. Kakne Bompocs JIOJDKHBI PACCMATPUBATHCS B cirydae

IIpeKpaIeHs TOCPEICTBOM HHTErpariu’?

KonTtponbHoe 3ananue 2. Vcnonp3ys peKOMEHAyeMyIO JHTepaTypy W 1.2.2
METOJUYECKHX PEKOMEHJIALNil MOJIrOTOBBTE COOOIICHUE Ha OJIHY M3 CIEIYIOIIUX
TeM:

KoMMyHUKaWu JIs TOAEPIKKU CUCTEMHOTO YIPABJIECHHS IIPOEKTaAMHU

O dexTuBHBIE KOMMYHUKAIIUHU C IPOSKTHBIMA KOMaHAMH B KOPOTKHE CPOKH
KoMMyHUKalMOHHBIE TEXHOJIOTHH

KomMyHukannoHHble ceTn: popMalibHbIE KaHaJIbl OOIIEHHs B TPpyMIax
BnusiHue CTpyKTYphI IPOoeKTa Ha HHOPMAIIMOHHBIE TOTOKH

Paznnune Mexay KOMMYHHKAIIMSAMH Pa3HOTO THIIA (pedeBble, MICbMEHHBIE).
BepbanbHoe 1 HeBepOanbsHOE OOLIEeH .

HedopmansHoe obmeHwme.

. Jlenoas mepenucka ¥ OTYETHOCTb.

10. /InarHocTHka M OlleHKa KOMMYHHUKAIIMOHHON CUCTEMBI ITPOEKTA.

©CoNoaR~LNE

OTanbl BEIIOTHEHUS 3a1aHUS

1. IIpocMOTpeTh 1O BO3MOYKHOCTH HECKOJIBKO N3 UMEIOIIUXCS HICTOYHUKOB.
2. BoiOparh 0IMH-IBa HCTOYHHKA HAaHOO0JIEE COOTBETCTBYIOIIUE TEME.

3. SIpKo MpOWILTIOCTPUPOBATh PACCMATPUBAEMBIH BOTIPOC.

4. OTobpaHHOe coziepkaHKe 3aUKCUPOBATh B BUJIE TE3UCOB.

5. Cnenarb OTJeTIbHBIE BHIIMCKH.

NJ-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/bI, BI)Ipa6aTI)IBaSI
KOMaHJIHYIO CTPaTETHIO
JUTS TOCTHOKEHUS
MOCTaBJIEHHOM 11eNn
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6. Bce 3amucu o NpOYNTAHHOMY TEKCTY BECTH KOMITAKTHO W aKKypPaTHO.

7. IlpuMeHATh TOAYCPKUBAHWE W BBIACICHUC IONYKUPHBIM IIPHUPTOM st
BBIJICJICHUS] OCHOBHBIX MMOHATHI M YTBEPKICHHUI.

8. O0s13aTeNBHO CCHIIATHECI HA NCTOYHHUKH.

9. IToArOTOBHUTH BHICTYIICHHE C COOOICHHEM Ha MPAKTUIECKOM 3aHITHH

Kpurtepnu oneHnBaHus KOJUIOKBUYMA

Ikana Kpurtepuu oneHuBaHus

- O0ydJaromuiics OTIIMYHO 3HACT OCHOBHBIC KATETOPWH, TOHATHA W TPHHIUIIBI
yOpaBJIeHUs] MpOeKTaMM B IEIsIX pelleHus TPOU3BOACTBEHHBIX 3a4ad B
MIPAKTUYECKOH eSTeTbHOCTH;

- TOKa3blBaeT 3HAHUE OCHOBHBIX IIOHATHM TeM, TpaMOTHO MOJb3yeTcs
TE€PMUHOJIOTHEH;

- IPOSIBJISIET YMEHHUE aHAJIM3UPOBATh U 000011aTh NH(HOPMALMIO, HABBIKH CBSI3HOTO
OTIMCaHMUs SABJICHUN U MPOIIECCOB;

- IEMOHCTPUpPYET YMEHMS YNPABIATh NPOEKTOM Ha BCEX JTAAX €ro KU3HEHHOI'O
Orenka 5 (OTIUYHO) [MKJIa,

YMEHHE W3JlaraTh  y4eOHBIM  MaTepual B  OIPEACICHHOW  JIOTHYECKOH
MOCJIEJ0BATEIbHOCTH;

- IOKa3bIBa€T YMEHUE WUIIOCTPUPOBATH TEOPETUUECKHE MOJIOKEHUS KOHKPETHBIMU
NIpUMEPaMU;

- JeMOHCTPHPYET C(HOPMUPOBAHHOCTh W YCTOHUYMBOCTH 3HAHUN, YMEHUU U
HaBBIKOB;

- MOT'YyT OBITH JOMYHIICHBI OJIHA-ABC HETOYHOCTH PHU OCBCUICHUN BTOPOCTCIICHHBIX
BOIIPOCOB.

OTBET YJOBJCTBOPSET B OCHOBHOM TPEOOBAHUSAM Ha OICHKY «S5», HO MPH 3TOM
HMEET MECTO OJIMH W3 HEJOCTATKOB:

Ouenka 4 (xopoio) - B YCBOGCHHM Y4YeOHOr0 Marepuana [AOMYIICHb HEOOJNbIIHE MPOOETBl, HE
HCKA3MBIIHE COJIEPKAHNE OTBETA;

- B M3JIOXKCHUH MaTepualia JONYIICHbI He3HAYMTEIbHbIC HETOUHOCTH.

- HENOJHO WIHM HEINOCJIEA0BATEIbHO PACKPBITO COACpKAHUE MaTepuana, HO
MoKa3aHo oOIiee ITOHMMaHHE BOIPOCAa U IPOJEMOHCTPUPOBAHBI YMCHHS,
JOCTaTOYHBIE AJIS JAIbHEHIIET0 YCBOCHHUS MaTepUaa;

- WMENUCH 3aTPyIHEHUs WM JONYIIEHHl OIMIMOKM B ONPENCNICHWH MOHITHH,
UCIIOJb30BaHUU TEPMUHOJIOTUHU, ONUCAHUU SIBJICHUM U NIPOLIECCOB, UCIIPABICHHbBIE
1I0CJIE€ HABOJSAIIUX BOIIPOCOB;

- BBISIBJIEHA HENOCTAaTOYHAs C(HOPMHUPOBAHHOCTh 3HAHUI, YMEHUH U HABBIKOB,
CTYJEHT HE MO>KET IPUMEHUTh TEOPUIO B HOBOM CUTYalluu.

Orenka 3 (yIOBIECTBOPHUTEIBHO)

- HE PaCKpbITO OCHOBHOE COJZiepKaHKie y4eOHOro Marepuaia;
- 00HapyKEHO HE3HAHWE UM HETIOHUMAaHKe OOoJbIel i HanboJiee BaXKHON 4acTh
yueOHOro MaTepuana;

Ormenka 2 - JIONyIIEHHl OINMOKM B OINpENCNiCHHH IOHATHH, TIPH WCIIOIB30BAHHUU
(HEYIOBIIETBOPUTEIIHHO) TEPMUHOJIOTHH, B OIMCAHWH SIBICHUHA W IPOIECCOB, KOTOPHIE HE HCIIPABICHBI
ocJIe HECKOJIBKUX HABOJSIINX BOIIPOCOB;

- He chopMUpOBaHB KOMIIETEHIIH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHU,
YMEHUS ¥ HABBIKH.

4.2 TIpoueaypsl U OlleHOYHBIE CPEICTBA /1JIsl MPOBEIEHUsI MPOMEKYTOUHOI
aTTecTAlNu
4.2.1 3auer

3auer sBisercs (OPMON OIEHKHM KauecTBAa OCBOCHHS OOYyYalOIIMMCS OCHOBHOM
po(heCCHOHATTLHOM 00pa30BaTeIbHONW MPOTPAaMMEBI TIO0 pa3jieliaM JUCIUIUIHHEL. [lo pe3ynpTaTam
3aueTa oOydaromeMycsl BBICTABISIETCS OIIEHKA «3a4YT€HO» UM «HE 3a4TEHOY; OIEHKA «OTIHYHOY,
«XOpOIII0», «YIOBICTBOPUTEIILHO», «HEYIOBJICTBOPUTEILHO» B Ciiydae AU(QPEpeHINPOBAHHOTO
3a4era.

3aqu HpOBO}II/ITCﬂ I1I0 OKOHYAHHUHN 4YTCHUIA J'IeKIII/Iﬁ MU BBIIIOJIHCHUS na60paTopHHx
(MpaKTUYECKUX) 3aHATUNA. 3a4eT MPUHUMAETCS MPEINoAaBaTeIsIMH, MPOBOJUBIINME J1a00OpaTOpPHBIE
(TpakTUYEeCKNe) 3aHATHS, WU YUTAIONMMH JISKIINH TI0 JAaHHOW TUCHHIUIMHE. B ciydae oTCyTCcTBUS
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BE/IYIIIETO MPENOaBaTeNs 3a4eT NMPUHUMACTCS MpEenojaBaTesieM, Ha3HAYEHHBIM paclopshKEHHEM
3aBenyromiero kadenpoit. C  paspemieHus 3aBeayiomiero Kadeapoil Ha - 3adeTe  MOXKeT
IPUCYTCTBOBATH MPEIOaBaTeIb Kaephl, TPUBICUCHHBIH IS TOMOIIY B IPUEME 3a4eTa.

[IpucyrcTBHEe Ha 3audere mpemnojaaBartesiell ¢ Apyrux Kadeap 0e3 COOTBETCTBYIOLIETO
PAaCHOPSDKEHUST PEKTOpa, HPOPEKTOpa IO y4eOHOH W BOCIHTATENBHOH paboTe, 3aMeCTUTEN
JUPEKTOpa MHCTUTYTA IO y4yeOHOH paboTe He JOoIyCcKaeTcs.

®dopma(bl) TPOBENCHUSI 3aueTa (YCMHbIL ONpPOC NO Oulemam, nucbMeHHas paboma,
mecmupogarue u op.) ONpenensoTcs Kadeapoil 1 JOBOAATCS 10 CBEJCHHUS 00yUYalONIMXCs B HaYase
ceMecTpa.

Jlnst mpoBeneHHs 3ayeTa BeAYIIMH NpenojaBaTelb HaKaHyHE IOJIy4aeT B CeKpeTapHuare
JMPEKTOpaTa 3a4eTHO-9K3aMEHAIMOHHYIO BEIOMOCTh, KOTOpas BO3BpAIlaeTCsi B  CEKperapuar
10CJIe OKOHYaHUS MEPOTIPUATHS B ACHb POBEICHHS 3aU€Ta WA YTPOM CIIEAYIOIIETrO JIHS.

Bo Bpems 3auera oOydarommecs MOTYT THOJB30BAaThCI C PA3pEIICHUS BEIYIIETO
IPEenoIaBaTess CIpaBOYHON U HOPMATUBHON JIUTEPATYPOU, IPYTUMHU MOCOOUSMHU U TEXHUIECKUMHU
Cpe/ICTBaMHU.

Bpemst moArotoBku OoTBeTa B YyCTHOW (pOopMe MpH caade 3adera JODKHO COCTABISATH HE
MeHee 20 MUHYT (T10 KeJTaHUI0 00YYaIOIIErocsi OTBET MOKET OBITh IOCPOUHBIM). Bpems oTBeTa - He
6onee 10 MunyT.

[IperoaBaTento MpenoCTaBIsIETCS MPaBO 3a/4aBaTh OOYYAIOMIMMCS JIOTIOJIHUTEIHHBIC
BOIIPOCHI B PaMKaX MPOTrPaMMbl JUCLUTITUHEL.

KagecTBeHHast OlleHKa «3a4TE€HO», BHECEHHAs B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTH,
SIBJISIETCSI PE3YJIBTATOM YCIIEITHOTO YCBOSHHS y4eOHOTr0 MaTepHaa.

Pesynmprar 3adera BBICTABISETCS B 3a4€THO-DK3aMEHALIMOHHYIO BEJIOMOCTH B JIEHb
NPOBEJICHUS 3a4eTa B MPUCYTCTBUH caMoro odydatomierocs. [IpenogaBarenn HecyT nepcoHaNBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb W TOYHOCTh BHECEHHS 3alHcedl O pe3yibTaTax
NPOMEXYTOYHOH aTTeCTalluy B 3a4€THO-3K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOydaromuiicst sSIBUJICS Ha 3a4€T M OTKA3aJICs OT MPOXOXKJICHHS aTTECTALUU B CBSI3U C
HETIOArOTOBJIEHHOCTBIO, TO B 3aY€THO-’K3aMEHAIIMOHHYIO BEJIOMOCTH €MY BBICTABISIETCSI OICHKA
«HE 324TEHO».

HesBka Ha 3adeT oTMeyaeTcss B 3a4€THO-3K3aMEHALMOHHOW BEJOMOCTH CJIOBAaMH «HE
SIBUJICSIY.

Hapymienne TuCUMITIMHBI, COUCHIBAaHHUE, UCIIOIb30BAHNE O00YYAIOIIMMUCS HEpa3pelIeHHbIX
MEYATHBIX M PYKOIHCHBIX MaTepHalIOB, MOOMIILHBIX Tele()OHOB, KOMMYHUKATOPOB, IIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB M JPYTrMX BHUAOB JIMYHOW KOMMYHUKALIMOHHOM M KOMIBIOTEPHOMH
TEXHUKHA BO BpEMs 3ayeTa 3ampermieHo. B ciydae HapymeHus 3TOro TpeOOBaHUS INPEToaaBaTeNb
00s13aH yJaluTh OOYYaroIIerocss U3 ayAUTOPUM M IMPOCTABUTH €My B BEJOMOCTH OLIEHKY «HE
3a4TCHO.

OOyyarommMcsi, He CAaBIIMM 3a4eT B YCTAHOBJICHHBIE CPOKH IO YBaKUTEIBHOW MPUYHHE,
WH/IMBUyaJIbHBIE CPOKU TIPOBEIEHUS 3aUeTa ONpPEACIISIOTCS 3aMECTUTENIEM TUPEKTOpa MHCTUTYTA
1o yyeOHoii pabore.

OOyuarommecsi, WMEIONIME aKaJeMHUYECKYI0 3a/I0JDKeHHOCTh, CHAIOT 3a4eT B CPOKH,
onpenensgeMple YHuBepcuteroM. MHpopmanus o JUKBUAALMHU 33J0JDKEHHOCTH OTMEYaeTcsl B
HK3aMEHAIIMOHHOM JIUCTE.

JlonmyckaeTcst ¢ pa3pelieHus] 3aMEeCTUTENs IUPEeKTOpa WHCTUTyTa 10 y4yeOHOM pabote
JOCpPOYHAs Cllava 3a4eTa C 3alHChI0 Pe3YIbTaTOB B DK3aMEHAIIMOHHBIH JIHCT.

WHBanuas! ¥ IHIa ¢ OTPaHMYCHHBIMU BO3MOXHOCTSIMH 3JJ0OPOBBSI MOTYT CIaBaTh 3au4eThl B
CPOKH, YCTaHOBIJICHHBIE HHIMBHUIYaIHHBIM YI€OHBIM TUTAHOM. MIHBaIHIIBI U JTUTIA C OTPaHUICHHBIMHU
BO3MOXHOCTSIMM ~ 370pPOBBS, HMMEIOIIME  HAapyUIeHHWs  ONOPHO-ABUraTeIbHOrO  ammaparta,
JIOITYCKAIOTCSI HAa aTTECTAI[MOHHBIC HCTIBITAHUS B COIIPOBOXKICHUH aCCUCTEHTOB-COMTPOBOKIAFOIINX.

[Iponienypa mpoBeeHUs] MPOMEXYTOYHON aTTECTallMM Ul OCOOBIX CIy4aeB H3JIOKEHa B
«[TonoxeHn o TEeKylleM KOHTpPOJIE YCIEBAEMOCTH U MPOMEXYTOYHOW aTTECTallMd O0Y4aroIIUXCs
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o OITOII 6akanaBpuara, cneruanuteTa u Mmaructpatypbl» @I'bOY BO FOxHo-Ypanbckuii [AY.

No OreHOYHBIE CpECTBA Kon n HanmeHOBaHMe
MHIUKAaTOpa
KOMITETEHIINU
1 1. TloHsTHE «IIPOEKT» U HOHITHE «YIPABICHUE TPOCKTAMI». UA-1.YK-2 Yupasnser
2. Oco0eHHOCTH yIpaBJIeHHUS IIPOCKTaMH. MIPOEKTOM Ha BCEX
3. OOBeKT W mpeAMeT, LeNW M 3aJadd, CTPYKTypa Kypca «YTpaBlICHHE | 3Tamax ero JKU3HEHHOTO
MPOEKTaMm. IIMKJIa
4. VYmopasneHHe TNpPOEKTaMH KaK  METOJNOJOTHMS  BeleHWA Om3Heca W
XO35IICTBEHHOU AESITENBbHOCTU MPEIIPUITHS
5. OO6nactu nmpruMeHEHHsS IPOSKTHOTO YIPABICHUS
6. TIpoekrt kak OOBEKT yIpaBiICHHS.
7. TloHsATHE UENb TPOCKTA.
8. DBouonus (3Tansl BOSHUKHOBEHHMS) OM3HEC-HACH.
9. OcHOBHbIE UCTOYHUKHU OU3HEC-HICH.
10. VYuacTHHKH IpPOEKTA.
11. Knaccudukanus mpoeKToB.
12. JKv3HeHHBIH IHKI POEKTA.
13. Knaccudukanus >XKH3HEHHOTO IIMKJIA HMPOEKTa C TOYKU 3PEHHS BIIOKCHHS H
OKYIaeMOCTH HHBECTHUIINH.
14. Meroas! MOICTUPOBAHUS )KU3HCHHOTO IIMKJIA IPOEKTA.
15. Crpykrypa ynpaBineHus mpoextom cormacao PMBOK.
16. Kpurepun oTOOpa MPUOPHUTETHBIX MPOEKTOB
17. bauxHee OKpyKEHHE MPOEKTa
18. JlanbHee OKpYKEHHE MPOCKTA
19. KomruiekcHoe Bo3aeHcTBHE (haKTOPOB BHEIIHEH CPeIbl HA MPOCKT
20. Mertonpl Hcciel0BaHUS BHEIIHEH Cpebl IIPOEKTa M €ro HHTEPIIpeTanus
21. BHyTpeHHee OKpY>KEHHE ITPOEeKTa
22. BnusHUe OKpYXEHUs Ha Pa3HbIC TUIIBI TPOESKTOB
23. MapkeTuHroBblE HCCIEIOBaHMS M  OHM3HEC-HCCIEIOBAaHWS BO  BpeMs
MPEANHBECTULMOHHOM CTaIuy pa3paboTKU MPOEKTA.
24. PBIHOK YCIIYT 1O MPOBEICHUIO MAPKETHHTOBBIX HCCIICAOBAHMUIH.
25. TexHWKM NPOBEICHNUSA MAPKETUHIOBBIX NCCIICOBAHHH.
26. Meronsl TpoBeNEHUS MapKeTHHTOBBIX uccienoBaHud. Kiaccupukanms
MapKETHHTOBBIX HCCIIEI0BAHHIA.
27. Pa3paboTka KOHLEIIHH MPOEKTa.
28. Amnanus peinka. OneHKa eMKOCTH PhIHKA U 00HEMOB MPOIaK.
29. ®akTopsl, BIUSIOLINE HA eMKOCTh PhIHKA.
30. Cxema onpeJesieHHsi eMKOCTH PhIHKa U 00BEMOB IPOJaK KOHKYPEHTOB.
31. Amnanu3 KOHKypEHTOB coryiacHo Meroauke M. IToptepa.
32. YTouHeHue cTpareruu npoekra. OnpesieneHne MPOAYKTa U HENeBbIX TPYIIIL.
33. TlonsTne Oro/KETHHTA M €r0 POJIb B YIIPABICHNUH MIPOSKTOM H MPEATIPUITHEM.
34. Hanpasnenuns 010/ KeTHPOBAHHS PON3BOJICTBEHHOH AEATEILHOCTH.
35. CocraBnenue u corigacoBanue 010pkeToB. KOHTPOJIb UCTIONHEHUS OIOJKETOB
Y aHaJIN3 OTKJIOHEHUH.
36. Metonpl KOHTPOJISI 332 HUCIIOJIHEHHWEM OrojKeTa nmpoekta. MeTol OCBOEHHOTO
o0bema.
37. Tlonstue sxoHOMHYecKoro aHanusa. Llenn u 3amaum GuHAHCOBOrO aHanm3a
MPOEKTA.
38. Opranusaius u o0mas cxema NPOBEICHHS (HHHAHCOBOH M 3KOHOMHUYECKOM
OLIEHKH TIPOEKTA.
39. TlpuHuMOB! ONIEeHKN 3((GEKTUBHOCTH IIPOEKTOB.
40. Cxema npeBapUTEIbHON OLIEHKHU ITPOEKTA.
41. Ouenka ¢puHAHCOBBIX NOKa3areneii mpoekra (NPV, PBP, PI).
42. llenn u 3anaun pa3paboTKH OI0/KeTa pea3aliy IPOeKTa.
43. Tlonsrue pucka. Puocodus Ou3Heca M0 OTHOIMICHHIO K PUCKaM.
44. MeTonbl OIICHKH U aHAJH3 PUCKOB.
45. OcHOBHBIE BHUABI PHUCKOB TIPH WHBECTHPOBAHWH B aHPIPOMBIIUICHHBII
KOMILIEKC.
46. Kiaccudukanus puckoB. OO01asi cxema U MOJIelb YIPaBJICHUS] PUCKAMH.
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47. CnocoObl CHWXKEHHMs pHUcKa. Pe3epBUpOBaHHE CpEICTB Ha IOKPBITHE
HEO)KH/IAaHHBIX PHCKOB.

48. VYder pucKoB B TUIaHe (PHHAHCHPOBAHUS

49. TIpoexTsl B paMKaxX (yHKIHOHAIHHOHN CTPYKTYPHI

50. TlpoexTHas opraHM3alMOHHAS CTPYKTypa

51. MarpuyHas CTpyKTypa

52. T'paduk 'anTa.

53. OOmias xapakTepHCTHKa IIaKeTOB IPHKJIAIHBIX IpOorpaMM II0 Ou3Hec-
manuposanuto (MicrosoftProject, Project Expert, Comfar I11 Expert).

54. ®yHKIMU ¥ METOJIBI KOHTPOJIA U ayJUTa TPOESKTa

55. TlpoBeneHue ayaura npoeKTa

56. Otuet 0 nmpoBepke

57. OcHOBHbIE NPUYMHBI HEYAAY yIPABICHHUS MPOEKTaMU

58. VYcnoBus amns 3aBepIieHUs MpoeKTa

59. HopwmanbHOe 3aBepIIeHUs MPOEKTa

60. locpouHoe 3aBepIICHHE MMPOEKTa

61. PemeHue 0 3aKpBITHH U TPOIECC 3aKPBITHS IPOSKTA

2 62. d®opmupoBaHHEe KOMaHIBI ympaBieHHS mnpoektoM. Otbdop, cocras u | M/-1.YK-3 Opranmyer

(hyHKIMOHATBHBIE 003aHHOCTH YIaCTHUKOB KOMaHIBI IIPOCKTA. ¥ PYKOBOAUT paboToi

63. Craanu XU3HEHHOTO IMKJIAa KOMAH/Ibl IPOEKTA. KOMaH/IbI, BBIpa0aThIBas

64. VYnpaBneHue KOMaHIOH MPOEKTA. KOMAaHAHYIO CTPATErUI0

65. OmnpeneneHue u CTPyKTypa npolecca KOMMYHUKAIMU TPOEKTa JUISL TOCTHIKEHUS

66. KommyHuKaimu Juis IOAJEPIKKH CUCTEMHOTO YIPaBJICHUsI MPOEKTaMU MOCTABJICHHO Lienu

67. KomMMyHHKaIlMOHHBIE TEXHOJIOTUH

68. VYcnoBus 3¢ deKTUBHOCTH BepOanbHBIX KOMMYHUKALIUIT

69. HesepbOanpHOE 00IICHHE

70. WHmuBuayambHBIC pa3indus B OOIICHUT

71. KomMMyHHKaIMOHHBIC CEeTH: ()OpPMabHBIE KaHAIBI OOLICHUS B TPYIIAX

72. HedopmanpHoe oOIICHHE

73. OmneHka pabOTbl PYKOBOAWTEIS NPOEKTA, WICHOB KOMAHIBI M KOMaHIB B
eTIOM

74. JluyHocTHbIe (haKTOPHI B IPUHATHU PEILICHUIT

75. CyOBeKTHBHAs PallMOHAILHOCTh NMPH MPUHATHH PELICHUN

76. TloHsTHE KOMaHIHOTO CHHEPru3Ma 1 3(pPEeKTHBHOCTH KOMaHIbI

77. Pa3BuTHE MPOEKTHON KOMaH/IbI

78. Co3znanue BbICOKOI()(EKTHBHBIX POSKTHBIX KOMaH]]

79. VYmnpasieHue BUPTyaJbHBIMH MPOCKTHHIMH KOMaHIaMHU

3 80. Xo3siiCTBeHHBII JOrOBOP U APYTHE IPYIIBI JOTOBOPOB chepe W-1. OIIK-3

HpeANPUHIMATENbCTBA OcymecTBisier 1

81. ConepxaHne KOHTPaKTOB. PyKOBOJCTBO MEXTyHAPOIHOI OpraHU3aiH COBEPIICHCTBYET
IOHCUTPAIJL po¢heCCHOHATBHYIO

82. BpI0Op ITPOEKTHBIX OpPraHN3alMil U CIIOIb30BaHNE CyOTIOAPSITINKOB. JeATeNIbHOCTh B

83. MexayHapo/Hble opranusaiuu B chepe npoekTHoii aestenaproctu (IPMA, COOTBETCTBHUH C
PMI) u xapakTepucTHKa UX OeSTEIHHOCTH. HOPMAaTUBHBIMU

84. MextyHapOoHbIi PHIHOK YCIIYT [0 YIPABJICHHIO TIPOEKTAMHU. NPaBOBBIMHU aKTaMH B

85. KoHTpakTHBIC OTHOIICHHUS B MPOIIECCE PeaTH3aNU POEKTa. MOHUTOPHHT chepe
UCIIOJTHEHUsI KOHTPAKTOB. arpoIpOMBIIIIIEHHOTO

86. OcHOBHBIE BHJIbI HHBECTUI[HOHHBIX KOHTPAKTOB, HCIIOJIb3YEMBbIX B KOMILIEKCa
XO34MCTBEHHOMN IIPAKTHUKE.

87. JloroBopHOE peryHpoBaHuE NMPOESKTHOMN JIESITEILHOCTH

88. JloroBopbl KOMMEpPYECKOH KOHIIECCHHU M (ppaHYai3nHTa

89. loroBOpEI MPOCTOTO TOBAPHIIIECTBA U O COBMECTHOM A€ TEILHOCTH

90. CoBpeMeHHbIE OpraHM3alMOHHO-TIPABOBBIE (OPMBI peasM3aliy BEHUYPHBIX
WMHBECTHIIMOHHBIX ITpoeKkToB B Poccun

IIIxajia 1 KpUTEPHUHN OLICHUBAHMS OTBETA 00y4aI0LIerocst NpeacTaBjJeHbl B TA0/IuLe

Ixana

Kpurtepuu oneHnBanus

O11eHKa «3a4TEHO»

3HaHWE IPOIPaMMHOIO MaTepuayla, YCBOEHUE OCHOBHOW M JIOIOJHUTENIBHOM JIUTEpaTyphl,
PEKOMEHIOBaHHOM MPOrpaMMOll TUCHIHIUIMHEI, NPABIIIHOE PEIICHHE 3a/aud (JIOMyCcKaeTcs
HaJIMYMe MaJIO3HAUYMTEIbHBIX OIIMOOK WM HEJOCTATOYHO IIOJHOE PACKPBITHE COJiepKaHHe
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I[OHOHHI/ITCJILHLIM YCJIOBUEM TIOJIYUCHHA OLICHKU <«3Ga4TCHO»

Y4IeOHBIX 3aHATHUSX.

BOIPOCA, WU MOTPEIIHOCTh HENPUHIUITHAILHOTO XapaKTepa B OTBETE HA BOPOCHI).
MOTYT CTaTh XOpOIIHE
MOKA3aTeIH B XO/€ MPOBEACHHUS TEKYIIEro KOHTPOJISI M CUCTeMaTHdecKast akTHBHas paboTa Ha

O11eHKa «HE 3aU4TEHO»

OTBETE HA BOIIPOCHI.

poOeybl B 3HAHUSAX OCHOBHOTO IMPOTPAMMHOTO MaTephalia, NPUHIHITHAIBHBIE OMIHOKH IIPH

TecToBbIE 3aJaHUA IO JTUCHUILJIHHE

Ne OIICHOYHBIC CPEICTBA Kox u HamMeHOBaHHE
HHUKaTOpa
KOMIIETEHI[UU

1 1. TloHATHE «IIPOEKT» OOBEAWHSIET pPAa3HOOOPAa3HBIE BHABI JIEATEIHFHOCTH, HU-1.YK-2

XapaKTepU3yEMBbIE PSIIOM CIIEYIOIINX IPU3HAKOB!

a) HEOrpaHWYEHHas MPOTSHKEHHOCTh BO BPEMEHH;

0) HampaBIEHHOCTH Ha TOCTH)KCHHE KOHKPETHBIX LIEJIeH;

B) 000cOo0OJE€HHOE  BBINOJIHEHHE  MHOT'OYMCICHHBIX, B3aHMOCBS3aHHBIX
JICHCTBUIM;

T) BCe IepeUnCIIeHHbIC TPU3HAKU.

2. OcHOBHOE OTJIMYME NMPOEKTa OT NPOU3BOACTBEHHOM CHCTEMBI 3aKIOYaeTCs B
TOM, 4TO:

a) MPOEKT ABJSIETCA HEOAHOKPATHOMN, IUKIMYECKON AEATEIbHOCTRIO;

6) TPOEKT SABNISAETCSA OTHOKPATHOH, HE IUKJINIECKOH ESITENFHOCTHIO;

B) TIPOCKT SBIISETCS OJHOKPATHOW IIMKIMIECKON AEATEIHHOCTHIO

T) TPUHIUNHAIBHBIX OTIUYUH HET.

3. C TOUYKH 3peHHUSI CUCTEMHOTO MOAX0AA IPOEKT - 3TO:

a) JTOKYMEHTaJIbHO O()OPMIICHHBIN IJIIAH COOPYKCHHUS MM KOHCTPYKIIUH;

0) rpymma 3JEMEHTOB, OpPraHM30BAaHHBIX TaKUM O0pa3oM, YTO OHH B
COCTOSIHUM JIeHiCTBOBaTh KaK €IUHOE IIeJIoe B IeNAX JOCTIDKEHHS
MIOCTaBJICHHBIX Mepel HUMH LieNel;

B) HEKoTopas 3ajava 0e3 ONpeleNIeHHBIX IaHHBIX U pe3yJIbTaToB, KOTOpas
JOJDKHA OBITh pelleHa B MaKCHMaJIbHO BO3MOXKHBIH KOPOTKHH CpOK
BpPEMEHU;

I) Tpolecc Nepexoaa u3 UCXOIHOTO COCTOSHHS B KOHEYHOE — Pe3yJbTaT NpH
Y4YacTHH PAAa OTPaHWICHUH 1 MEXaHU3MOB.

4. Kakue CyImecTByIOT OTpaHUYEHHS IIPH Pealn3aliy IpoeKTa?

a) KyJIbTYpOJIOTHYECKHE;

6) wuccienoBaHNE CUTYAIllMN W Pa3BUTHS KOMIIaHUM;

B) (UHAHCOBBIE

I) BCE NEePEeUYHCICHHbIE OTPAaHUYCHUS.

5 Yrto BXOJHT B TPH OCHOBHBIX OTPAHUYCHUS MPOEKTA:

a) BpeMs, paclucaHue, KaueCcTBO

6) BpeMs, IEeHBIH, pacliCaHue

B) BpeMs, ICHBIH, KAUeCTBO

I) pachucaHue, IeHbI'H, BpeMs

6. IlpuMeHeHue ympaBieHHs HpoekTamMu Hambosnee 3(P(EKTHMBHO B IPOEKTax,
CBSI3aHHBIX CO CIIETYIOIINMH TEXHOJIOTHSIMH:

a) DJEKTPOHHBIMU;

0) CTpOHTEIHHBIMU;

B) KOMMYHHMKAllMOHHBIMHU;

I) BCE MEePEYUCICHHbIE TEXHOJIOTHH

7. B 1OrOBOPHBIX OTHOLIEHUSX C 3aKa34YMKOM Y4aCTBYET:

a) CIOHCOp MPOEKTa

0) OusHec MeHemKep

B) MEHEIKEp NPOEKTa;

T) CHCTEMA O] KITI0U».

8. Ecim pykoBoauTenb INpoeKkTa He HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 3a
IMPUHUMAEMBble PELICHUs, TO 3TO:

a) CHCTEMa «paclIMPEeHHOTO YIPaBICHU»;

6) cucrema «IoJ KII09»;

B) «OCHOBHas» CHCTEMA.

I) BCE IEPEUUCIICHHBIE CUCTEMBI

9. JKu3HEeHHBIN IUKJI IPOEKTa — JTO:

VYpaBiser NpoeKTOM Ha
BCEX 3Tarnax ero
KU3HEHHOTO IUKJIa
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a) craaus IPOCKTUPOBAHUS IIPOCKTA
0) BpPEMEHHOW MPOMEKYTOK MEXTY MOMEHTOM 00OCHOBaHUS WHBECTHIINN U
MOMEHTOM, KOTJ]a OHH OKYIHIINChH
B) BPEMEHHOH MPOMEXYTOK MEXIY MOMEHTOM IOSBICHHS, 3apOKICHUS
MPOEKTa U MOMEHTOM €T0 JUKBHAAINH, 3aBEPIICHUS
T) BPEMEHHOH MPOMEXYTOK MEXy MOMEHTOM MOIY4YEHHS 3a1aHUS OT
3aKa34MKa 1 MOMEHTOM CJIauH NTPOEKTA 3aKa3UUKy
10. Cpenu npuBeneHHBIX (QYHKIMH yKa)KHTE TOJBKO TE, KOTOpBIE NPHHAIEKAT
MPOEKTHOMY MEHEDKMEHTY?
a) OTBETCTBEHHOCTH 3a BOSHHUKIINE U3MCHEHHUS;
0) yCTOWYMBEIH KpYT 3a/1a4;
B) YyCIEX ONIpenesieTcsi JOCTHKEHHEM MPOMEXYTOYHBIX (YHKIHOHAIBHBIX
Pe3yNbTaToB;
T) BCe MepevncicHHbIe QYHKITUH
11.OcHOBHBIE IPUYUHBI MTOSBICHU (MICTOYHUKHI HIIEH ) TPOEKTOB:
a) WU30BITOYHEIE PECYPCHI;
0) YIOBIETBOPEHHBIN CIIPOC;
B) pacTyIIHe JOXOMBI MOTPEOUTEIICH.
T) BCe IepeUnCIIeHHBIC (YHKITINH
12._ - COBOKYNHOCTb NPOAYKTOB W YCIIYT, HAMEUYECHHBIX K IIPOU3BOJCTBY B
MPOEKTE
a) 1enu
0) mnpeameTrHas 00JacTh
B) 00BEM IpOEKTa
T) 3aTpaTthl IPEKTa
13. - OpTaHM3aIOHHAs CTPYKTypa MPOEKTa, BO3IIIABIIAEMas YIIPaBIAIOIINAM
MPOEKTa U cO3/1aBacMasi Ha MEPUO/] OCYIIECTBICHHS WM OJHOHM N3 CTAANH MPOEKTA.
a) KOMaHJa IPOEeKTa
0) KOMaHJa YIPaBJICHUS MTPOCKTOM
B) KOMaHJa MEHEKMEHTA IIPOCKTa
r) KoMaHJa (PMHAHCHPOBAHMUS IPOEKTA

14. Camsrii U3 BCEX IOJIHBIX IIyT€H HAa3bIBACTCA KPUTUYECKUM IIyTEM:
a)KOPOTKHUI
0)POIOIKUTENBHBIH
B)CpeaHuit
T)U3BUIIMCTHIN

15. 3aBepmaromast ¢asza XKHU3HEHHOTO IHMKJIA TPOEKTa COCTOMT M3 HPHEMOYHBIX
WCHIBITAHUHN U
a) KOHTPOJIbHBIX HCIIPABICHHUN
0) OIBITHOW AKCILTyaTaIIH
B) MOJIEpPHH3ALUH
I) TPUEMKH U CAAYH IIPOCKTA
16.0OcHOBHBIE TPUYUHBI MOSBJICHHUS (UICTOYHUKHU HJICH) IPOEKTOB!
a) U30BITOYHBIE PECYPCHI;
0) yAOBIETBOPEHHBIN CIPOC;
B) pacTyIIHue AOXOMbI MOTPeOUTENIEH.
r) Bce IepeUncCIIeHHbIe QYHKIINU
17. YKakuTe NPUIHHBI, 10 KOTOPBIM HEs IPOCKTa MOXKET OBITh OTKIIOHEHA:
a) TIOCTOSIHHO pacTyIIMH CIpOC Ha MPOAYKIHIO IIPOEKTa;
6) OTCyTCTBHE YETKMX BPEMEHHBIX I'PaHHILI;
B) BBICOKast CTOMMOCTb CBIPbS;
I) 4Ype3MEpHO BBICOKAasi CTOMMOCTb IPOEKTA.
JI) BCe IepeyrcIeHHbIe MPUYNHBI
18. B mporecce ¢GopmMupoBaHuss WHBECTUIIMOHHOTO 3aMbICIA TPOEKTA JIOJDKHBI
OBITh TOJIyYECHBI OTBETHI HA OJIHH U3 CJICAYIOIINX BOIPOCOB:
a) OCHOBHBIE MOTPEOUTENHN MPOAYKIIMHU ITPOEKTA;
06) mnpeamonaraeMbie 00BEMBI COBITA TIPOAYKIIUN TIPOEKTA;
B) CpPOK OKyIaeMOCTH;
I) OCHOBHBIC OCTABIINKHU CHIPbsI
JI) BCE IIepeUYHCIICHHbIE BOIIPOCHI
19. K 9ncimy OCHOBHBIX XapaKTEpPHCTHK MPOEKTa CIEAYET OTHOCHTb:
a) HaJIW4We aJbTePHATUBHBIX TEXHUUECKHUX PEUICHHH;
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0) CIIOXKHOCTB IPOCKTA;

B) TIPOAOJDKHUTEIBHOCTH IPOEKTA;

T) BCE IEPEUHNCICHHbBIC XapaKTCPUCTUKH.
20. IlpenBapurenbHbI aHAIU3 OCYIIECTBUMOCTH IIPOEKTa IPOU3BOAUTCS Ha
OCHOBE OJIHHX M3 CJICAYIOLINX MTOKa3aTeNeH:

a) TIEPCHEKTUBBI 3KCIOPTA MPOAYKIUHU MTPOCKTA;

0) ypoBeHB KBAMH(UKAINH YIaCTHUKOB IIPOCKTA;

B) 00BEMBI IPOMU3BOJICTBA KOHKYPEHTAMHU aHAJIOTHYHOM MPOTYKIIUH;

r) BCE IepeUYHCICHHbIC TOKA3aTeH.
21. Ecau B pesynpraTe NpeaBapUTENIbHON OLEHKH OCYIIECTBUMOCTH IIPOEKTa C
UCIIOJIb30BAaHUEM DKCIIEPTHOM CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC Ha MPOAYKIHIO
npoekTa OyAeT HeorpaHWYCHHBIM, TO 3HayeHUE (PaKTOpa «CIPOC Ha MPOIYKIHIO
MPOEKTay JUIsl IAaHHOTO BapUaHTa NPOeKTa OyAeT paBeH:

a) 0 6amios;

6) 50 Gammos;

B) Oamios;

r) 500 6amios.
22. 3aMpIcen HHBECTOPA peaan3yeTcs B popMe:

a) XoparaiicTBa 0 HAMEPCHHSX;

6) mdexmapali O HAMEpPEeHMAX, a TakXke 3aJaHus Ha pa3paboTKy

MPENPOCKTHBIX 000CHOBAHHUI UHBECTHUIIHIA;

B) pe3roMe IIPOCKTa;

r) oOuas XxapakTepucTHUKa OTPacIu.
23. B coctaB Jleknapayy 0 HaMepeHHUAX BXOIUT CIEAYIOUTNE TyHKTHI:

a) o0mias XxapaKTepUCTHKA OTPACIIH;

0) wuHBecTOp - ajpec;

B) pe3lOMe IPOEKTa;

r) oIeHKa 3QPEKTHBHOCTH POCKTA;
24. Pa3paboTKa KOHIETIINY POEKTa BKITIOYAET CIEAYIOIINE TAIIBI:

a) TIPEIUHBECTUIMOHHBIC HCCIIEIOBAHMS;

0) ¢dopMupOBaHUE HICH MTPOCKTA;

B) NPOEKTHBIN aHAIN3;

I) OLEHKa )KU3HECIIOCOOHOCTH U (PMHAHCOBOH Pealn3yeMOCTH MPOEKTa.
25. B ceTeBoil MOZIeH C BEPIIMHAME Ha JyTrax pojib BEPUINH rpad)a UrparoT:

a) CcoObITHS;

6) paboTHI;
B) MPOAOKUTEIHHOCTb;
T) aHaiu3.

26. B cereBoii Mmogenu ¢ paboTaMH B y3JIaX POJIb BEPIINH Ipada UrparoT:
a) CcoOBITHS;
0) paboTHL
B) MPOJOJIKUTEIBHOCTE;
r) TabnuyHas hopma.
27. - moJiHOe rpaduueckoe OTOOpaKEHUE CTPYKTYPHI CETCBOW MOJEIH Ha
TUTOCKOCTH:
a) BpEMEHHas AuarpamMm;
0) TabnuuHas Gpopma;
B) CeTeBoil rpaduk;
r) coObITHE.
28. IBa coOBITHSI B CETEBOM I'padriKe MOTYT OBITh COCTMHEHBI:
a) onHOH paboTol;
0) maByms paboTamu;
B) opHOH uiu Oosee padoT;
T) BCE BapUaHTHI BEPHEI.

29. - MOMEHT BPE€MEHHU, KOIJla MPOUCXOAUT Hayajao MM OKOHYAHUE KaKOM-
60 paboTHI:
a) ¢axr;

06) coObITHE;

B) pE3yJbTaT;

r) aHaaus.
30. - JJIEMEHT CTPYKTYphl CeTeBOro rpaduka, HCIOIb3yEeMBbIid
HCKJIFOUYUTEIHHO JIJIsl YKa3aHUsI JJOTHYSCKOU CBSI3U OTAEIBHBIX COOBITHH:
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a) (QUKTUBHOE COOBITHE;
0) QuxTHBHAs paboTa;
B) (UKTHBHBIN pe3ybTaT;
r) (UKTUBHBIN aHAJH3.
31. B HMKHEM CerMeHTe KpY>KKa CEeTeBOT0 rpaika IMpOCTaBIIOTCS:
a) Haygauo paboTH;
0) TPOTOIKHUTEIEHOCTE;
B) HWHJIEKC COOBITHS,
r) coObITHE.
32. B TabnuHoit hopme ceTeBast MOAENb 33/1aeTCs:
a) B BUJE OTHOLICHUS MEXIY COOBITHIMU;
0) MHOXECTBOM;
B) CLIMBaHHMEM IPEIBLIYLINX PA0OT CO CIEAYIOLUINMHY;
r) (UKTUBHBIN aHATNS,
33. I'paduk I'anTa — 3TO CeTeBast MOZIETb:
a) B (opMe BpEMECHHBIX JUarpaMm;
0) B MarpuuHOH popme;
B) B TaOmm4HOI popme;
r) (UKTUBHOTO aHAJM3A.
34. Inst peanpHbIX 3a/1a4 CETEBOI0 MOJCIMPOBAHHUS HCIIONIB3YIOT:
a) cereBoii rpaduk;
6) BpeMeHHYIO AMarpamMMy;
B) Tabau4Hyo hopmy;
r) B QopMe BpeMEHHBIX AHarpaMm.
35. Ilytu, cBsA3BIBAIOIINE MCXOAHOE M 3aBEpIIAONICe COOBITHE CETEBOH MOAEIH
Ha3bIBAIOT:
a) 3aMKHYTEIC;
0) TMOJHEIC,
B) TIJIaBHBIC;
T) HEIMOJHEIE.
36. CaMblif ... U3 BceX MOJIHBIX NMyTeH HAa3bIBACTCA KPUTHUECKUM IyTEM:
a) KOPOTKHIA;
0) MPOIOIKUTENBHBIH;
B) CpeIHHUM;
T) HENpOJIOJKUTEIBHBIN.
37. K BpeMeHHBIM ITapaMeTpaM OTHOCHT:
a) TPOJOILKHUTEIEHOCTH paboT;
0) KpuTHYecKHe PabOTHL;
B) KPUTHYECKHE COOBITHS;
T) HENpOIOIKUTEIEHOCTH padoT.
38. IlozgHee Bpems OKOHYAaHWS pabOTHl MHHYC €€ NPOAOJDKHTEIBHOCTh PaBHO
MO3/JTHEMY BPEMEHHU:
a) HaCTyIUIEHUs paboThI;
6) Hauano paboTsl;
B) OKOHYaHUS COOBITHS,
I) 3aBepuIeHHE PabOTHI.
40. Pa3Hnna Mexay MO3JHUM U PaHHUM CPOKaMU HACTYTMJICHUS COOBITHS - 3TO:
a) TIOJHBIA pe3eps;
0) He3aBUCHMBINA pe3epB BPEMCHH;
B) pe3epB BPEMEHH HACTYIUICHHS COOBITHS;
I) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpagyka yKasblBaeTCsl paHHEe BpeMs:
a) OKOHYaHUS COOBITHS,
0) HacTymJIeHUs! COOBITHS;
B) HACTYyIUICHHS pabOTHI;
T) OKOHYaHUS pPabOTHI.
42. MakcuManbHO BO3MOXKHBIH 3arac BPEMEHH ISl BHIIOJHEHHS JaHHOW paboThI
CBEpX MPOAOIDKUTEIBHOCTH CaMOi pabOoThl MPH YCIOBHH, YTO B PE3YJIbTATE TAKOU
3aJIep)KKH KOHEYHOE JUIsi JAHHOW PabOThI COOBITHE HACTYMHUT HE MO3JHEe, YeM B
CBOM MO3JIHUI CPOK.:
a) TIOJHBIA pe3epB BPEMEHH BBIIIOJIHEHUS PaOOTHI;
0) cBOOOJHBIN pe3epB BPEMEHH BHINOJIHEHHSI PabOTBhI;
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B) HE3aBHCHMBII pe3epB BPEMEHH BBIIIOIIHEHHUS pabOTHI;
T) OKOHYaHHE PabOTHI.
43. 3amac BpeMEHH, KOTOPBIM MOXKHO DPAacCIoJiaraTh NPH BBINOJHEHUH JaHHOW
paboTHI B MPEAIION0KEHIH, YTO MPEAIIECTBYIOIMIEE U TOCIEIYIOMIee COOBITHS 3TON
pabOTHI HACTYNAIOT B CBOM CaMbI€ PAHHHUE CPOKH:
a) TOJHBIA pe3epB BPEMEHH BHIIIOIHEHHS PaOOTHI,
0) CcBOOOIHEII pe3epB BPEMEHH BBHITIOTHEHHUS pabOTHI;
B) HE3aBHCHUMBII pe3epB BPEMEHH BBITIOIHEHHUS pabOTHI;
I) 3aBHCHUMBII pe3epB BPEMEHHU BBITIOJIIHEHUS pabOTHI.
44. 3anac BpeMeHH, Ha KOTOPBI MOXXHO OTJIOXKHMTh Hayajlo BBIOJHEHHs paboThI
0e3 pucka TMOBIUATH HAa Kakue Obl TO HHU OBLJIO CPOKM HACTYIUICHHS KaKHX-TTHOO
coObITHI B MOzEIH BOOOILIE:
a) TIOJHBIA pe3epB BPEMEHU BBIIIOJIHEHUS PaOOTHI;
0) CcBOOOIHEII pe3epB BPEMEHH BBHITIOTHEHHUS pabOTHI;
B) HE3aBHCHMBINA pe3epB BPEMEHH BHIITOIHEHHS PaOOTHI;
T) 3aBHCHUMBIH pe3epB BPEMECHHU BBHIIIOJIHEHUS paOOTHI.
45. B mpaBOM cerMeHTe ceTeBOro rpaduka yKa3pIBacTCsl O3HEE BPEMSL:
a) OKOHYAHHWS COOBITHSI,
0) HacTymIeHHus COOBITHS;
B) HAaCTYIUICHUs PaOOTHI;
r) OKOHYaHUs pabOTHI.
46. 3aBUCHMOCTH OT BPEMEHM JI€HEHBIX NOCTYIUICHWH W IUlaTexed Ipu
peaiu3alyy IpOeKTa SIBISETCS:
a) JICHE)XHBIM IPUTOKOM MPOEKTa;
0) capIo MPOEKTa;
B) JICHEXHBIM ITOTOKOM IIPOEKTa;
I) JACHEKHBIM OTTOKOM IPOEKTA.
47. IlpuToKaMu OT ONEPALMOHHOMN AEATEAbHOCTHU SIBIISIOTCS:
a) JIOXOABI OT pean3aliy MPOTYKIIH;
0) 3aTpaThl Ha MIPOU3BOJCTBO U COBIT MPONYKIINY;
B) JIOXOJBI OT CJAYM UMYILECTBA B apeHY;
r) BO3Bpar 3aiiMOB, IPEOCTABICHHBIX IPYTUM YYaCTHHKAM.
48. YBenuueHne 00OPOTHOTO KalHuTalla CIEAYyeT PACCMATPUBATh KaK:
a) OTTOK OT OINEPAIlMOHHOM JIesITENIbHOCTH;
0) npuUTOK OT (PMHAHCOBOH NEATCIHLHOCTH;
B) OTTOK OT HHBECTHLHOHHOW JESATEIbHOCTH;
I) TPHUTOK OT ONIEPAlMOHHOH eI TEILHOCTH.
49. B cocTaB MPUTOKOB OT (PMHAHCOBOH NIEATETHHOCTH BXOISIT:
a) KpaTKOCPOYHBIE KPEANTHI;
6) BbIIIIATa MPOIEHTOB 110 KPEIUTAM;
B) CHSTHE CPEJCTB C JCTIO3UTHBIX BKJIA/IOB;
I) COOCTBEHHBIN KamMTal.
50. CocraBneHue cMeThl M OMOJPKETa NPOEKTA, OINpEeCJeHUE MOTPEOHOCTH B
pecypcax, pa3paboTKa KaJeHIapHBIX [TAHOB U IPapuKOB pabOT OTHOCATCS K (hase
a) TOJrOTOBKH TEXHUYECKOTO IPEUIOKECHUS
06) KOHIENTyalbHOU
B) NPOEKTHPOBAHUSA
r) pa3paboTKH.
51. Bemauna [1® (moTpeOGHOCTE B GMHAHCHPOBAHHH) ITOKA3BIBACT:
a) MaKCHUMalbHBIH  00BeM  BHEImIHero  ()MHAHCUPOBAHUS  IIPOEKTA,
HEeo0X0nMoro it obecriedeHust ero (GPMHaHCOBOW pean3yeMOoCTH;
0) MHUHMM&JIBHBIH  00BEM  BHEIIHEro  (MHAHCHPOBAHUS  IIPOEKTA,
HeoOXxonMoro Juist obecriedeHust ero GUHaHCOBOW pean3yeMOoCTH;
B) CPEIOHIOI BEJIMYMHY BHEIIHMX (UHAHCOBBIX PECYPCOB  IPOEKTa,
HEOOXOIMMBIX JUIs 00ecTIedeHns ero (GUHAHCOBOW Peatn3yeMOCTH;
T) BCE OTBETHI BEpHHI.
52. B¢ (HEeKTUBHOCTH POESKTA MOXKET OBITh:
a) KOMMEpYECKO;
0) OIKETHOH;
B) OpraHU3alMOHHOM;
r) COLMaIbHOM.
53. Ilpu peanu3aluyy IIPOEKTa CYIIECTBYIOT OTPaHHUYCHUS
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a) JIOTHCTHYECKHUe
06) Bpems
B) HOPMAaTHBHO-TIPABOBEHIC
r) ¢unaHcoBBIC
54.B mporecce HopMUPOBaHHS HHBECTUIIOHHOTO 3aMBICIIa POCKTa JOJDKHBI OBITH
MOTy4CHBI OTBETHI HA OJTHH U3 CIETYIOIINX BOIIPOCOB:
a) OCHOBHEIC TOTPEOUTENHN MPOAYKIINH IIPOEKTa
0) mnpenmnosaraeMele 00bEMBI COBITA MPOAYKIIMHU ITPOEKTa
B) CpPOK OKYyIIaeMOCTH
I) JOXOJHOCTH IIPOEKTa
55./leHeKHbIE TOTOKH, KOTOPBIE MOCTYMAIOT OT KAXKJO0r0 YYaCTHUKA Peali3yeMoro
MPOEKTa 3TO
a) TIPHUTOKHU
0) aKTHUBBHI
B) BKJIAJbI
T) TIaCCHBBI
56.TpyznoBbIe pecypchl He BKIIOYAIOT:
a) Jmonei
0) u3mepPKKH
B) MaIluH
r) o0opyaoBaHUe
57. MatepuaipHbIe pecypchl O3BOJISIOT MOICTUPOBATh!
a) HOTpeOHOCTh B MaTepHajax U 3aTpaThl HA HUX
0) oruary 3aKa3uyuKoOB
B) oriaty paboT Mo IPOEKTY
r) omIary paboTHHKaM
58. Il 3a1a4 ¢ pUKCHPOBAHHBIMU TPYAO3aTPaTaMH HE CIIPABEAIIMBO:
a) TIpH U3MEHEHMH 00beMa padoT MepeCcUUTHIBACTCS AIUTEILHOCTD
0) mpu U3MEHCHNH UTUTEIBHOCTH IIEPECUUTHIBACTCSI 00BEM pECypcoB
B) TIpH W3MECHEHWH IJIUTEIFHOCTH M 00BEMa PECypcoB TpyHO3aTpaThl He
MEHSIIOTCS
Ir) IpU H3MEHEHMH [UIUTEIBHOCTHM U 00BEMa pEeCcypcoB TpyH03aTpaThl
W3MEHSIOTCS
59. HBecTuimu - 3o
a) KanuTajJbHbBIE BIIOKECHUS, MMEIOIIME LEJbI0 paclIMPeHUEe OOBEMOB
COOCTBEHHOI'O MPOM3BOACTBA U W3BJICUECHHE JIOXOAOB Ha (DMHAHCOBBIX M
(hOHIOBBIX pBIHKAX
6) cpencrTBa, HanpasisieMble pa0OTHUKAM HA COLMANIBHBIE HYXK/IbI
B) 3aTpaThl NPEIIPHUATHS Ha 3apaOOTHYIO IUIATY
T) JOXOIBI MPEATPHATHS
60. BasioBbI# JOXO0[ - 3TO
a) NpuOBUIb OT peaju3aldy NPOIYKIUH, Pe3yJbTaT OT MpoUeH peann3aluy,
JIOXOJIbI OT BHEPEATU3AIMOHHbBIX ONepanuii
0) COBOKYITHBII JI0XOJI, MOJYYEHHBIH B TEYEHUE ONPEJNEICHHOTO MEepUoa B
pe3ynbTate pacrupeesieHus] BaIOBOW BBIPYUYKH U MPEACTABIISIIOIINNA cOO0H
pa3HULly MEXKIY BaJIOBOM BBIPYYKOM M CTOMMOCTBIO 3aTparT Ha
MPOU3BOJICTBO U PEAIM3aLIUIO ITPOITYKIUH
B) JICHEXHOE BBIPA)KEHHE CTOMMOCTH TOBapOB
T) 3aTpaTrhl Ha IPOU3BOJCTBO PEATN30BAHHON MPOIYKIINH
61.IIpeanpusiTie sBISETCS IEPBUYHBIM 3BEHOM 3KOHOMHMKH, ITOCKOJIbKY,
a) obecreynBaeT CIUsIHUE TPY/la, CPEACTB U IPEAMETOB TPyAa
6) co3maer noTpeOUTENS B JIMIIE HAEMHOTO PaOOTHUKA
B) OCYIIECTBJISET IUIATEKH HAJIOTOB
T) SBJISETCSA NOTPEOHUTEIEM CHIPhS U MATEPHATIOB
62. OtpacneBast CTPYKTypa 3KOHOMHUKHU TPEAYCMaTPUBAET B KA4eCTBE OCHOBHOTO
[IpU3HAKa OTINYUS OTPACIICH:
a) 1enb
0) DSHEProeMKOCTh
B) y4YacTHe BO BHEIIHEIKOHOMHUYECKOM JIESITEIbHOCTH
I) KOJMYECTBO paOOTHHKOB
63. IlpenBapuTenbHOE WHBECTHLIMOHHOE pPELIEHHE IMPUHUMAETCS HA OCHOBaHWHU
CJICTYIOLINX MaTEePHUAIOB:
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a) JleTalbHBIH MapKETHHT;

0) WHKEHEPHO-TEOJIOTHIECKUE U3bICKAHUS;

B) pE3yNbTaTHI MPEANPOSKTHHIX 000CHOBAHMI;

T) IpeaBapUTENFHOE COTJIaCOBAaHIE MECTa pa3MeIIeHUs 0OBEeKTa.
64. Ilenpro MPOEKTHOTO aHATH3A SIBISCTCS:

a) ONpeneNICHUE HANNYNS aJbTCPHATUBHBIX TEXHUUECKHUX PELICHUI;

0) omeHKa QHMHAHCOBOM pPeaI3yeMOCTH IPOEKTa;

B) COCTaBJICHHE OIO/KETa MPOEKTa;

T) OIpeAeleHue pe3yabTaToB (IIEHHOCTH) IPOEKTa.
65. YkaxuTe, 4TO M3 IPHUBEACHHOTO IIEPEYHs SBISETCS OJHMM H3 BHIOB
MPOEKTHOTO aHaJIM3a:

a) CHUTYalHOHHBII;

0) oOpraHu3aLMOHHBIH;

B) 9KOJOTHYCCKHIA,

r) (uHAHCOBBHIH.
66.3amaueil Kakoro BUa MPOCKTHOTO aHAIM3A SBILICTCS OLIEHKA MPOEKTa C TOYKH
3peHNS] KOHEYHBIX IOTpeOWTENed TNPOAYKIMHM WM YCIYT, HpenIaraeMbIX
MIPOEKTOM?:

a) COIMAILHOTO;

06) KOMMeEpYecKoro;

B) CHTYallUOHHOTO;

T) TEXHOJOTHYECKOTO.
67. lns OLEHKH XKHM3HECTIOCOOHOCTH NPOEKTa CPaBHUBAIOT BApUAHTHI IIPOEKTA C
TOYKH 3PCHUSL:

a) uX (PMHAHCOBOH pean3yeMOCTH;

0) CpOKOB peam3alny;

B) TIPOCTOTHI pPeasIN3alnHy;

I) OTCYTCTBHS PHUCKOB.

1. B 3agaum rpymnmsl, 3aHATOH MPEANHBECTHIHMOHHBIMH HCCIEJOBAHHUAMH, KaK
MPaBHJIO, BXOANT:

a) OTCEB 3aBEJOMO HENPHUEMIIEMBIX HIEH;

0) OIlIeHKA )XKU3HECTIOCOOHOCTH MPOCKTA;

B) OILICHKA SKOHOMHUYECKOH 3()(PEeKTUBHOCTH NPOEKTA;

T) OIpeneleHne CPOKa OKYIIaeMOCTH IIPOEKTa.
2. VY4acTHHKM KOMaHJbl IIPOEKTa, INPHHUMAIOIIME YdYacTHe B YIPaBICHUU
MIPOEKTOM 3TO

a) KOOPJIWHAIMOHHBIN COBET

0) KOMaHIa MPOEKTa

B) KOMaHJa yIPaBJICHHUs IPOEKTOM

I) 3aKa34yuKH ITPOEKTa
3.K oCHOBHBIM (QYHKIMSAM NpPOEKT-MEHEKepa 10 OTICNIbHBIM cdepam
JIeITeIIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIIEHHS C BBILIECTOSIIUM PYKOBOACTBOM

KJIMEHTOM, C APYTUMH y4aCTHUKaMH MPOEKTA.
0) HanaXMBaHHE XOPOIINX OTHOUICHHH C OOLIECTBEHHBIMH OpPraHH3aLUsIMU,
[IPECCOH, TEIEBUACHUEM U T.[I.

B) KOHTPOJb BBHIIOJIHEHHS IUTAHOB U TpaKOB KOMAaHI0M IPOEKTA.

I) CO3JIaHHe IPOEKTHOI JOKYMEHTAIH 1 COTJIACOBAHHE €€ C 3aKa3UHKOM.
4. KoyuleKTHBHBIH ~ OpraH, KOTOPBIM BBIOMpAaeT NPOEKTHl Ul pealu3aliH,
YTBEpKIaeT IUIaHsl paboT M MX W3MEHEHMs, Ha3HadaeT KypaTopa M YTBEp>KAaeT
PYKOBOAUTESI IPOEKTa 3TO

a) WHBECTOp MPOEKTa

0) KOOpAMHALMOHHBIA COBET

B) KypaTop IpoeKTa

T) PYKOBOIHUTEIb IIPOCKTA
5. YyacTHHKH TIPOEKTa, 331eiCTBOBAHHBIE B €r0 pPealn3alii, 3TO

a) KOMaHJa MPOEKTa

0) KOMaHJa YIpaBJICHUS MTPOESKTOM

B) NOTPEOHTENH MPOAYKTA ITPOEKTa

T) 3aKa34uK MPOEKTa
6.BpemenHoe n100poBoSIbHOE OOBEIMHEHHE YYAaCTHHKOB IPOEKTA, OCHOBAaHHOE Ha
B3aMMHOM COIJIAIICHWU M HAIPaBIEHHOE HA OCYLIECTBJICHHE NPUOBUILHOTO, HO

nJa-1.YK-3
Opranuzyet u
PYKOBOZIUT pabOTOM
KOMaH/]1bl, BbIpaOaThIBast
KOMAaHHYIO CTPaTEeTHI0
JUTA OCTHXKEHUS
[IOCTABJICHHOM LIEIH1
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KaIlUTaJIOEMKOT'0 TIPOEKTa
a) KOHCOJHIAIUS
0) KOHCOPIMYM
B) HHTErpamus
T) aKIHOHEpHOE OOMIeCTBO
7. YneH KOMaH/BI YIIPaBICHUS MIPOSKTOM, JHYHO OTBEUAIONINI 32 BCE PE3yIbTATHI
MIPOEKTa
a) MHBECTOp MPOEKTa
0) KypaTop mpoekTa
B) PYKOBOAMTEIb ITPOCKTA
T) UHUIMATOP MPOCKTa
8. JlBa wmHCTpyMeHTa, COJEHCTBYIOIIMX MEHE/DKEpY IIPOeKTa B OpraHM3aluu
KOMaH[BI, CIIOCOOHO# paboTaTh B COOTBETCTBUH C LEISAMHU U 3aa4H MPOEKTa — 3TO
CTPYKTYpHasl CXeMa OpraHn3aIllui U
a) YKpyIHEHHbIH rpaduk
0) MaTpHuIa OTBETCTBEHHOCTH
B) IOJDKHOCTHAs MHCTPYKIN
r) Tabenp pabodero BpeMeHn
9.MpexncTaBuTens  PYKOBOJACTBA  POJUTENBCKOH  KOMIIAHMH,  KYpHUPYIOLIHMH
BBITIOJIHEHHE pabOT MPOEeKTa
a) UHBECTOp NMPOEKTa
6) KypaTop mpoexTa
B) HHHUIIMATOP MPOEKTa
T) 3aKa34dK MPOCKTa
10. KynbTypa KOMaH/IbI, BKJIIOYAIOMIast B ce0s CHCTEMY [ICHHOCTEH, MEHTAJIbHOCTD
1 MOJETh NeHCTBUI KOMaH/bI IPOEKTA:
a)KOPIIOpaTHBHAS
0)opraHu3aIiOHHAS
B)mpodeccnonambHas
T)eIMHOTUYHAS
11. MeHemKep, OTBEUaAIONUH 3a YCIENIHYIO Pealn3alliio BCEro MpoeKTa:
a) MEHeKep MPOoeKTa
6) KypaTop mpoexTa
B) CIIOHCOp MPOEKTa
I) PYKOBOJUTEIb IIPOCKTa
12. OTOOpOM IIPOEKTHOI KOMaH/IBI 3aHUMAETCS:
a) KypaTop MpoeKTa
0) MeHeKep MPOeKTa
B) CIIOHCOD ITPOEKTa
T) PYKOBOIUTEIb MIPOCKTA
13. OcoOEHHOCTBIO KOMaH Il MEHEJDKMEHTA ITPOEKTa SIBIISIETCS:
1) 3aHUMaeT BHELIHIOIO U BHYTPEHHIOIO MO3UIIMIO 10 OTHOLICHHUIO K MPOCKTY
€) yIpaBJeHHE OTAEIbHBIMH NPOLIECCaMH MPOEKTa
) OIlepaTUBHOE YIPaBJICHUE
3) ymOpaBJeHUE PUCKaM MPOEKTa
14. BeiGepure npaBUIIbHYIO MOCIEIOBATEILHOCTD CTaIMi CYIIECTBOBAHUS KOMAaH/IbI
MpOeKTa:
a) o0Opa3oBaHHE, HOPMaJIH3aNUs JESITEIHPHOCTH, MHTEHCUBHOE (DOPMUpPOBAHHE,
TpaHchopMaIys, UCIIOTHEHHE TUIAHOB TI0 PeaTn3allii IPOSKTOB
0) oOpa3oBaHHe, HHTEHCHBHOE (POPMHUPOBAHUE, HOPMAIU3AIUS ACATEIEHOCTH,
WCTIOJTHEHHUE IDTAHOB I10 PealTu3alliy IPOCKTOB, TPaHC(HOpMAITHL
B) HHTEHCHBHOE (hopMHpOBaHHUE, 00pa30BaHNE, HOPMAIU3ALHUS AEATEIbHOCTH,
TpaHcdopmalus, UCTIOTHEHHE TUIAHOB 0 PealTU3aluH IPOSKTOB
r) oOpa3zoBaHue, HOPMATU3AIHUs ASSITEILHOCTH
15. Ecnu pykoBOJWTENs MpPOEKTAa HE HECeT (PMHAHCOBOW OTBETCTBEHHOCTH 3a
NPUHUMAEMbIE PELICHUS, TO 3TO:
a) CHUCTEMa «PaCUIMPEHHOTO YIIPABICHU;
6) cucrema «IoJ KII09»;
B) «OCHOBHas» CHCTEMA.
T) BCE IEePCUUCICHHBIC CHCTEMEBI

1. - JIOKYMEHT, pa3pabOTaHHbIH BBIMIECTOSIIEH aJIMHUHUCTpAIEH, KOTOPBIH
IPEJOCTABIIIET MEHE/DKEPY MPOEKTa MPaBO HCIOIb30BATH PECYPChl OpraHU3alUN

Wa-1. OIIK-3
OcylecTBISIET U
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JUISL BBITIOJIHEHUS! paboT.
a) TIUIaH YIPaBICHUS IPOCKTAMU;
0) ycraB mpoeKTa;
B) pacIucaHue IMPOEKTa,;
T) CJIO0XXHOCTH IIPOCKTA.
2. MexXnyHapomHBIM HOPMAaTHBHBIM JOKYMEHTOM, OMPEACISIOMNM CHCTEMY
MEKAYHAPOIHBIX TPEOOBAaHHMI 1 KOMIICTEHIINH MEHEPKEPOB MPOEKTOB, SIBISICTCSI:
a) IPMA
6) PMI
B) ANSI
r) GHIGG
3. PoccuiickuM ~ HOPMAaTHBHBIM  JIOKYMEHTOM,  ONPEACISIIONIAM  CHUCTEMY
MEKIYHApOIHBIX TPEOOBaHUI M KOMIIETEHIMH MEHE)KEPOB MPOEKTOB, SIBISICTCS:
a) COBHET
0)pocHer
B)POCIIPOEKT
T)MHAHTpaHC
4. Kakoii 13 BUZOB KOHTPAKTOB JKEIATEIHHO MUCIOIB30BaTh B MIPOEKTAaX C BBICOKON
CTETICHBIO HEONPEACICHHOCTH U TPeOYIOMmHUX OONBINNX BIOKCHHWN B paHHEH (ase
JKM3HEHHOT'O IIUKJIA POEKTa:
a) ¢ (UKCHPOBAHHOM IICHOM
6) c BO3MeIICHHEM 3aTpar
B) C €IMHOBPEMEHHOMH BBIILUIATON
r) 0e3 BBIILIAT
5.B 1OTOBOPHBIX OTHOLIEHHSIX C 3aKa3YMKOM Y4acTBYET:
a) CIIOHCOp IPOEKTa
0) OmsHec MEHeIXep
B) MEHEIDKEp IPOeKTa
T) TOIPSTIAK
6.B cocTaB KOMIIIIEKCa JIN3UHTOBBIX OTHOIICHUH HE BXOJAT JOrOBOpA!
a) JIOTOBOp  KYIUIM-TIPOAKH  MEXIy  JU3WHTOBOM  KOMIAaHWEW U
M3TOTOBHTENIEM Ha MPUOOpeTeHne 000py 10BaHHs
0) IOroBOp JM3MHTA MEX.IY JIM3UHIOBOW KOMIIAHUEW M MOJIb30BaTENIEM
B) JIOTOBOp CTPaxOBaHHs PUCKOB
r) JIOrOBOp aBTOPCKOTO 3aKa3a
7. - y4aCTHMK TPOEKTa, BCTYMAIOIIHI B OTHOIIECHHE C 3aKa3YMKOM M Oepymiuii
Ha ce0s1 OTBETCTBEHHOCTb 3a BHIITOJHEHHE PaOOT M yCIyT 10 KOHTPAKTY.
a) KOHTPAKTOp
0) cyOKoHTpaKTOp
B) IOIPSTIAK
T) CIIOHCOp
8. BrpimonHeHne (yHKIMM TOCYyJapCTBEHHOTO KOHTpOJII 3a coONoaeHHeM
3aKOHOJATEJIbHO YCTAHOBICHHBIX HOPMATHBOB OCYLIECTBIISIETCS C MOMOIIBIO
CHCTEMBI:
a) aJMHMHHCTPATHBHBIX B3bICKaHHI
6) mTpados
B) HaJIOTOB
r) akKIu30B
9. A/ZMUHHCTpAaTHUBHbIE WM 3aKOHOAATENbHBIE, MpsAMBIE W  KOCBEHHBIE
OTPaHUYEHUs LIEH CO CTOPOHBI TOCYapcTBa — 3TO IIEH.
a) JIMMHTHPOBAHHE
0) ycraHOBIICHHE
B) CHIDKCHHE
T) yBEIUYEHHE
10. FOpuauueckoe JHIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJHEHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOAPSTINK
0) 3aka3uuk
B) HHBECTOD

r) Kyparop
11.Bun  mocpenHuueckux (GUPM, ILENbI0 JESTENbHOCTH KOTOPBIX SIBIISIETCS
obecrieueHHE KOMMEPUYECKHX KOHTAKTOB MEXIY KOHTpareHTaMH, — 3TO

COBEPIICHCTBYET
npodeccHoOHATEHYIO
JIeSTEILHOCTh B
COOTBETCTBHH C
HOPMAaTHBHBIMH
MPaBOBBIMU aKTaMH B
chepe
arpoInpOMBIIIIEHHOTO
KOMIUIEKCa
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OpraHU3aLHH.
a) Opokepckue
0) 3amHTEpecOBaHHEIC
B) KOMMeEpUYECKHe
T) TOCyIapCTBEHHEIC
12. TocymapCTBeHHOE pETyIUPOBaHHE SKOHOMHUKOW OCYIIECTBISCTCS B (opme
3aKOHOJATEIHCTBA U (hopme:
a) TporpamMm
6) rpaHTOB
B) IOCTAHOBICHHI
T) TpPHKa30B
13. K ropuaudeckuMm JHIaMm, B OTHOUIEHHMHM KOTOPBIX WX YYacTHUKH HMEIOT
00s13aTeIbCTBEHHBIE MIPaBa, OTHOCSTCS
a) XO3SICTBCHHBIC TOBAPHIIECTBA, IIPON3BOCTBEHHBIE KOOTIEPATHBEI
0) rocymapcTBEeHHBIC YHUTAPHBIC MIPEAIPUITHS
B) MYHHUIUMAJIbHBIC YHUTApHBIE MPEATIPUATHS
T) y4pexaeHus, GMHAHCUPYEMble COOCTBEHHUKOM
14. K ropuaudeckuM iHIaM, Ha HUMYIIECTBO KOTOPBIX WX YUPEAUTENH HMEIOT
MPaBO COOCTBEHHOCTH, OTHOCSATCS
a)  XO3sICTBEHHBIC 00IICCTBA
0) TrocymapcTBEHHbIC U MyHUIIMIIAIbHBIC YHUTAPHBIE TPEIATIPHSATHS
B) TOTPeOUTETHCKUE KOOTEPATUBEI
T) TPOU3BOACTBEHHBIE U MOTPEOUTEIbCKHE KOOIIEPATHBEI
15.KoMmMepueckre opranu3aIiuy — 3To
a) OpraHu3aluy, HE HMCEIONIME B KauyecTBE OCHOBHOW LEMH CBOCH
JeATEIILHOCTH U3BJICUCHUE MTPUOBIIH
6) mpecnexyroure W3BJICYCHNE MPUOBIIN B Ka4eCTBE OCHOBHOMW IIETH CBOEH
JEATEIBHOCTH
B) CO3AaHHBIC B LENAX OJAroTBOPHUTEIHHOMN AEATEIHHOCTH
I) CO3IaHHBIC B IIEJSIX OTIIPABICHHS KyJIbTOBBIX OOPSIIOB
16.K xo03s1iicTBEHHBIM 001IIECTBAM OTHOCSTCS
a) TOJHBIC TOBapUILECTBA
0) oOuIecTBEeHHbIE OpraHU3aLUuH
B) TOCYIapCTBEHHbIC YHUTAPHBIC IIPEAIPHSITHUS
T) OTKPBHITOE aKIIMOHEPHOE 0OLIECTBO
17. K xoMMep4ecKUM OpTaHU3alHsiIM OTHOCSATCS
a) TOTpeOHTENbCKUE KOOTIEPATHUBHI
0) ydYpexaeHUS
B) 0OmIeCTBEHHBIC OpTraHU3AUI
I) TOCYAapCTBEHHBIC YHUTAPHbIE NPEAIPUATHS
18.M3MeHeHre OpraHn3alOHHO-TIPaBOBOH (POPMBI IOPUINYECKOTO JIMIA — 3TO
a) TpUCOEIMHEHHE
0) BBIIEICHUE
B) Ipeobpa3oBaHuE
I) CIUsSHHE
19. MoMeHTOM cO37aH¥sI FOPUIUIECKOTO JIUIA SBIISIETCS
a) npuobpereHre 060COOJIEHHOTO UMYIIECTBA
0) OTKpBITHE JIUICBOTO cUeTa B OaHKe
B)  BBICTYIUICHHE B KaY€CTBE NCTIA MJIM OTBETUYHMKA B CyJIe
T) €ro rocyAapcTBeHHas pPerucTpanus
20.BpicmM opraHoM o0IIecTBa ¢ OTPaHMYEHHON OTBETCTBEHHOCTBIO SIBIISIETCS
a) oOmiee coOpaHUe YYaCTHUKOB
6) npasneHne
B) TIpeacenarenb
T) TPEe3UACHT

Kputepun onenku orBera oOywarommuxcs (Tabia.) JOBOASTCS 10 UX CBEIEHHUs O Hayaia
TECTUPOBAHUA. Pe3ynbTaT TecTUpOBaHUS OOBSBISAETCS OOYYaroIIEMyCs HETOCPEACTBEHHO IOCIE
ero cIauu.
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Kpurepuu onennBanus
[xana
(% TmpaBWIBHBIX OTBETOB)
Ouenka «3auTeHo» / 5 (OTIMYHO) 80-100
OueHka «3auTeHo» / 4 (Xopo1o) 70-79
OueHka «3a4TeHo» / 3 (y10BIE€TBOPUTEIIBLHO) 50-69
OreHKa «HE 3a4TeHOY» / 2 (HEyIOBICTBOPHUTEIBHO) Memree 50
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JUCT PETUCTPALIUY U3MEHEHUI

Howmepa nucToB OcHoBanue Jata
Homep Pacmmudposka
nns BHecenus | Iloamuce BHECEHHS

U3MEHEHUs N HOJMHICH
3aMEHEHHBIX | HOBBIX |aHHYIMPOBAHHBIX | H3MEHEHHI M3MEHEHUs




